North Coast Region
VIRTUAL TOWN HALL

SEPTEMBER 12, 2022

Accessibility
Audio
▪ English: You will hear the presentation in English by default. If you are unable to
hear audio, click the globe icon labeled “Interpretation” and select “Listen in
Original Audio (Interpretation off).”
▪ Spanish: If you’d like to hear this presentation in Spanish, click the globe icon labeled
“Interpretation” in the bottom right corner of your screen and select “Listen in Spanish.”

Real-Time Captioning
▪ We will be providing real-time captioning in English, Spanish and Chinese. If you’d
like to see captions in Spanish or Chinese, please see the links in the meeting chat.
▪ Click the link for your preferred language and a separate window will open and
display captions during the event.
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Back to School Safety Tips

Safety

Look both ways before backing
out of the driveway.
Do not pass a bus loading or
unloading children.

Make eye contact with drivers
before crossing streets or
intersections.

Purpose and Agenda

Purpose
▪ Share progress on our
regional approach to
improving operations,
bolstering safety and
delivering better outcomes
for our customers

▪ Have an open discussion
where customers can ask
questions and share
feedback

Agenda
1

Meet Your Regional Team

2

North Coast Update

3

Enhanced Powerline Safety Settings

4

Safety Tips and Customer Resources

5

Q&A
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Introductions

Ron Richardson
Vice President,
North Coast Region

Corey Ziegler
Regional Safety Director,
North Coast Region

Austin Sharp
Regional Senior Manager,
North Coast Region

Tom Smith
Principal Program Manager,
Customer Care
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Meet Your North Coast Region Team

Get to Know Our Regional Leaders
Regional Vice President

Regional Safety Director

Ron Richardson

Corey Zeigler

Hometown – Cloverdale

Hometown – Santa Rosa

Each of the five regions is led by a
Regional Vice President who is dedicated
to advancing and coordinating local
initiatives for the regions they serve.

Each of the five regions also has a
Regional Safety Director who is
responsible for monitoring and improving
safety performance across the region.
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North Coast Region Update

Regional Service Model Overview
We know as a company that we need to do better,
which is why in 2021, PG&E implemented the
Regional Service Model and committed to profound
change to strengthen PG&E’s local presence,
operational performance and customer interactions.
Our goals:
▪ Resolve your challenges more efficiently
and effectively
▪ Leverage our first-hand knowledge of our
communities to understand your needs and
prioritize work
▪ Improve safety and reliability for customers like you

North Coast
North Valley/Sierra
Bay Area
Central Valley
South Bay/Central Coast
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North Coast Region Overview
554,000 Electric Customers Served

367,000 Gas Customers Served
1,500 Coworkers Serving You
49% Of Region in High Fire-Threat District
Counties Served
▪
▪
▪
▪

Humboldt
Lake
Marin
Mendocino

▪
▪
▪
▪

Napa
Siskiyou
Sonoma
Trinity

Electric Service
Gas and Electric Service

Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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North Coast Region Key Program Updates
We are working to address the risks we’re facing now
and in the future. Our short- and long-term efforts help
protect customers and communities, especially in high
fire-risk areas.

Undergrounding
distribution powerlines
Installing stronger
poles and powerlines
Enhancing vegetation
work around powerlines**

2022
PLAN

2022
PROGRESS

33

1

MILES*

MILE

37

27

MILES

MILES

991

170

MILES

MILES

Humboldt Bay
Generating Station

Lake County
Microgrids

Porter Creek
Undergrounding

Rincon
Undergrounding

*Planned miles reflect undergrounding projects that are in any stage of the planning process. Planned miles exceed annual targets, and mileage
in your community may increase or decrease due to access, weather, permitting or other constraints. If planned work is not completed during
the year originally identified it will continue through planning/construction phases during subsequent years. Data as of 9/1.
**Data as of July 31, 2022

Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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Working to Deliver Better Outcomes for the North Coast

Challenges

Improvements

▪ Balancing public safety with vegetation
management limitations

▪ Sponsoring Outage Journey initiative to
overhaul entire outage experience

▪ Capacity constraints with long timelines for
service implementation

▪ Enhanced Powerline Safety Settings outage
performance improvements

▪ Reliability challenges from Enhanced
Powerline Safety Settings

12

Enhanced Powerline Safety Settings
(EPSS)

A Technology To Prevent Wildfires
How It Works
PG&E powerlines have equipment that allows power to
automatically turn off within one-tenth of a second if
there is a wildfire risk, like a tree branch or other object
striking the line.

Why We Do It
Quickly and automatically shutting off power when a
hazard is detected can help stop wildfires before they
have a chance to start.

Preventing Wildfires
As of July this year, we have seen a 73% reduction in
CPUC-reportable ignitions on EPSS-enabled circuits
compared to the prior year to date 3-year average.
*Compared to the prior 3-year average as of 12/31/21
Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.

SAFETY SETTINGS IN ACTION
An example of these settings preventing a potential ignition
when a tree branch fell into a powerline and power was
quickly and automatically turned off
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What Are Enhanced Powerline Safety Settings?
1

When an object
strikes the line
or a fault occurs...

POWER OFF

2

...protective devices shut
off power within onetenth of a second.

3

We check the Lines for damage
before safely restoring power.
Patrols are done by helicopter, truck
or on foot during daylight hours.

For illustrative purposes only. Graphic is not to scale.
Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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Improving Reliability in Your Community
Steps we are taking…
Installing technology to help quickly
identify outage locations
Conducting vegetation management on
trees near powerlines
Installing sectionalizing devices that isolate
hazards to limit the number of customers
impacted during outages

Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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EPSS Trends in the North Coast Region
EPSS ENABLEMENT HEAT MAP

We are prioritizing reliability improvements on circuits that
have had multiple outages and are making adjustments.
# of EPSS-enabled Circuits

208

# of Customers Protected

424,000

# of Outages on EPSS-enabled Circuits

346

Avg Outage Size (Customers)

797

60%
improvement

Avg Outage Duration (Hours)

3.4

over last year

To improve reliability on our circuits we have:
▪ Adjusted sensitivity settings

▪ Installed new technology to help identify outage
sources faster
▪ Installed animal guards
▪ Adjusted inspections
Data is subject to change and as of 09/7/2022.
Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.

Days Enabled in 2022
0

1

120
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Different Types of Outages You May Experience
HOW WILL WE INFORM CUSTOMERS?
Advanced notification/regular updates
Public Safety
Power Shutoff

PG&E can
notify you in
advance of…

Rotating Outages
(CAISO Ordered)

Planned Maintenance

PG&E provides
updates during
and after
outages for…
*Via interactive voice recordings (IVR)

Unplanned Outages

▪ Phone calls*
▪ Emails

▪ Texts
▪ Social media
▪ News releases

▪ Local/Tribal government outreach
▪ CBO** outreach

Advanced notification/regular updates
▪ Phone calls*
▪ Emails

▪ Texts
▪ Social media

▪ News releases
▪ Local/Tribal government outreach

7-day advance notification for residential customers

▪ Phone calls*

▪ Texts

▪ Emails

**Community-based organization

Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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PSPS vs. EPSS vs. Rotating Outages
Public Safety
Power Shutoffs

Enhanced Powerline
Safety Settings (EPSS)

Rotating
Outages

Turning off power to prevent tree
branches and debris from
contacting energized lines

Settings quickly and automatically
turn off power if a problem is
detected on the line

Power is turned off for typically 1-2
hours when there is not enough
electricity to meet demand

WHEN

WHEN

WHEN

During times of high winds, low
humidity and dry vegetation

Elevated wildfire risk is present,
most likely from May to November,
but can occur year-round

During times of high energy demand, such
as the recent heatwave, when the
California Independent System Operator
(CAISO) orders rotating outages

2022 FOCUS

2022 FOCUS

2022 FOCUS

Continuing to refine the program,
improving weather forecasting,
reducing impacts in the areas at
highest risk

Expanding to 100% of High
Fire Risk Area circuits,
improving reliability on more
frequently impacted circuits

Encouraging customers to reduce electricity
use from 4 p.m. to 9 p.m. during a Flex
Alert to protect grid reliability and
prevent rotating outages

Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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Safety Tips and
Customer Resources

PG&E’s Seven Saturdays
Our 7 Saturdays to a More
Fire-Resistant Home series offers
basic steps to help you and your
family prepare for wildfire season.
Topics you can learn about include:
▪
▪
▪
▪

Creating defensible space
Planning with your family for an emergency
Preparing your home against fires
Building a more fire-resilient community

Learn more at safetyactioncenter.pge.com

Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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Help in Managing Energy Costs This Summer

Lowering costs
▪ Tips for reducing energy use
▪ Simple savings habits

pge.com/saveenergy

Managing payments
▪ Make bills predictable
▪ Bill notifications
▪ Find the right rate plan

pge.com/notifications

Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.

Support for customers
▪ Financial assistance programs
▪ Supportive rate programs

pge.com/financialassistance
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Information and Tools For Customers
Wildfire Safety

Safety for Kids

211

Wildfire prevention efforts

Teach kids emergency safety

Prepare for wildfire season

pge.com/wildfiresafety

kidsemergencysafety.com

211ca.org

Dedicated regional contact
Email: NorthCoastRegion@pge.com
Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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Questions?

Thank You

Appendix

Personalized Information for Our Customers

Online Safety
Maps
let customers see
completed and
planned safety work
in their community

“PG&E Report It”
Safety App
allows customers to submit
non-emergency
-emergency
photos of non
safety concerns
pge.com/reportit

pge.com/customerpspsplanningmaps
Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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Generator & Battery Rebate Program
PG&E offers eligible customers a rebate on the purchase of a qualifying generator
or battery to prepare for outages.

Eligibility Requirements:
▪ Customers must:
• Have an active PG&E account and
• Reside in Tier 2 or 3 high fire-threat areas OR be on an
EPSS circuit.

Rebate amounts
▪ $300 per qualified customer
▪ An additional $200 for CARE or
FERA participants

▪ If the customer is located outside of HFTD but served by
EPSS-capable circuits, they must have experienced two or
more Public Safety Power Shutoffs to qualify for a rebate.
▪ The generator must be on PG&E’s Qualified Product
List and comply with the California Air Resources
Board (CARB).
Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.

For more information, visit:
pge.com/backuppower
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Backup Power Transfer Meter Support
A new meter program to help customers safely connect generator power to their
homes during emergency outages.
▪ Power is delivered directly to the circuit
breaker which eliminates any power cords
running through the home.
▪ Customers should be sure to start the
generator at a safe location and program to
their home specifics.
▪ This program also provides an affordable
solution for customers who are unable to
afford solar or backup battery systems.
Customers can learn more at

pge.com/transfermeter

PG&E is not responsible for providing backup power before or during a PSPS
Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires.
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