
March 8, 2023

South Bay & Central Coast Region 
VIRTUAL TOWN HALL 



Safety

Ensure you have identified two exit 
routes in case of emergency. 

Know the safest places to duck, cover 
and hold. 

Create and/or update a personal 
emergency preparedness plan. 

Ensure proper ergonomics and take 
regular stretch breaks. 
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Purpose and Agenda

1
South Bay & Central Coast 
Region Update

2 Vegetation Management Overview

3 Safety Tips and Resources

4 Open Discussion and Q&A

Agenda

▪ Share progress on our 
regional approach to 
improving operations, 
bolstering safety and 
delivering better outcomes 
for our customers 

▪ Have an open discussion 
where you can ask questions 
and share feedback

Purpose
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Introductions

▪ Teresa Alvarado
Regional Vice President
South Bay & Central Coast Region

▪ Daniel Keferl
Regional Safety Director
South Bay & Central Coast Region

▪ Jeremy Howard
Regional Senior Manager
South Bay & Central Coast Region

▪ Justin Kephart
Senior Manager
Vegetation Management



Progress in Your 
South Bay & Central Coast Region
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An Update From Your Local Regional Leader – Winter Storm Response 

Santa Cruz Base Camp Local Elected Official Briefing Congressman Panetta Town Hall in Felton
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Our Winter Storm Response – South Bay & Central Coast Region

PG&E is mobilizing the largest storm 
response team in company history.

PG&E’s Vacaville Emergency Response Center 
(VERC) has been activated as needed, along with 
Regional Emergency Centers and Operations 
Emergency Centers for a comprehensive and 
coordinated response. 

PG&E set up basecamps to stage resources 
and house personnel. 

dedicated personnel 
responding to the storm

million customers 
restored in the region

OREGON

WASHINGTON

COLORADO

NEW 
MEXICO

SOUTHERN 
CALIFORNIA

WISCONSIN

Utility crews from around the country are 
supporting the storm response.

UTAH

WYOMING
IDAHO

ARIZONA

OHIO

1,500 1.3
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Keeping You Informed While Getting the Power on Safely

Assess and 
Repair Damage 

Power 
Restoration 
Notification

Outage 
Occurs 

Initial 
Notification 

Access Powerlines 
and Equipment 

(when safe) 

Estimated 
Restoration 

Time 

Restoration 
Timing 

Updates 

Power 
Restored 
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South Bay & Central Coast Region Overview and Projects in Your Area

1,147,000 Electric Customers Served

743,000 Gas Customers Served

3,200 Coworkers Serving You

29% Of Electric Line Miles in High Fire-Threat District

Counties Served

▪ Monterey
▪ San Benito
▪ San Luis Obispo

▪ Santa Barbara
▪ Santa Clara
▪ Santa Cruz

FPO
San Lorenzo Valley 
Undergrounding

Paso Robles and
San Luis Obispo 

System Hardening

Santa Ynez
System Hardening

Diablo Canyon 
Operation 
Extension
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Why We Do It

Quickly and automatically shutting off power 
when a hazard is detected can help stop 
wildfires before they have a chance to start. 

Preventing Wildfires

68% decrease in ignitions* on 
EPSS-capable powerlines in 2022.

99% reduction in ignition 
impact as measured by fire size.** 

Data is approximate.
*Based on 2022 performance for CPUC-reportable ignitions in HFTD on distribution powerlines 
(compared to the weather-normalized 2018-2020 average).
**As measured by fire size from electric distribution equipment (compared to the 2018-2020 
average).

SAFETY SETTINGS IN ACTION
An example of these settings preventing a potential ignition. When 
a tree branch fell into a powerline, power was quickly and 
automatically turned off. 

Enhanced Powerline Safety Settings (EPSS) 
A Technology To Prevent Wildfires 
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Working to Reduce High Winter Bills

Other actions we are taking to help manage 
our costs for our customers in the long term:

Undergrounding powerlines to reduce 
recurring maintenance costs

Selling licensing agreements to wireless 
providers to attach equipment to 
our towers

Pursuing federal funding to offset some 
costs of making our system safer and 
more climate resilient

To reduce customer bills, we are distributing the state’s annual April Climate Credit one 
month early. You can expect, on average, a 75% decrease in your March natural gas bill.
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Delivering Better Outcomes for the South Bay & Central Coast Region

Challenges

▪ Increasing and unpredictable 
gas prices

▪ Damage caused during winter 
storms blocked access for crews

Successes

▪ Restored power to customers 
during historic winter storms

▪ 211 pilot during winter storms

▪ Partnered with food banks to 
provide resources during 
emergency response 
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Regional Updates – Feedback 

Where can I view last quarter’s regional town hall 
presentation?

How can I contact my regional team?

Where can I find more information about what is 
happening in my region?

Insert your questions or feedback into the chat function.



Vegetation Management Overview



Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires. 15

Keeping You Safe: Trees a Safe Distance from Powerlines

To learn more, visit:

pge.com/trees

PG&E’s vegetation management program:

Inspects approximately 100,000 miles 
of overhead powerlines every year

Prunes or cuts down more than 1 million 
trees annually

Addresses dead and dying trees

We are working with customers and 
communities to manage trees and other 
vegetation located near powerlines that could 
cause a wildfire or power outage.

https://www.pge.com/en_US/safety/yard-safety/powerlines-and-trees/manage-trees-and-plants-near-power-lines.page?WT.mc_id=Vanity_trees


Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires. 16

Vegetation Management in Your Region

To learn more, visit:

pge.com/trees

For the safety of our 

customers and communities, 

in 2022, PG&E managed trees 

and other vegetation near 

16,400 miles of powerlines. 

https://www.pge.com/en_US/safety/yard-safety/powerlines-and-trees/manage-trees-and-plants-near-power-lines.page?WT.mc_id=Vanity_trees
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Keeping Trees Away From Overhead Powerlines

We are managing 
vegetation near our 
powerlines through a 
variety of programs.

pge.com/trees

To learn more, visit:

Annual inspections along all electric distribution lines

Routine Vegetation 
Management

Hazardous Tree 
Management

https://www.pge.com/en_US/safety/yard-safety/powerlines-and-trees/manage-trees-and-plants-near-power-lines.page?WT.mc_id=Vanity_trees


Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires. 18

Distribution Pole Clearing and Vegetation Work Around Transmission Lines

Pole Clearing Work Around Transmission Lines
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Some of the measures included in this presentation are contemplated as additional precautionary measures intended to further reduce the risk of wildfires. 19

Working With You

Customers can expect the following when 
vegetation management work is being 
conducted in their communities:

Advance notifications before inspections or 
tree work begins on your property

Inspections to identify potential safety 
concerns

Tree work following the inspection to 
complete any necessary safety work

Safety and quality checks through follow-up 
inspections to ensure work meets the required 
safety standards



-

-

-
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Wood Removal 

Wood management may include:

Relocating wood to a safe location on the 
property

Hauling wood offsite

Chipping wood onsite

Lopping and scattering material onsite

Our crews manage woody debris, which is 
material smaller than four inches in diameter, 
through methods such as chipping or scattering 
onsite. Crews also manage larger wood where 
landowners choose to participate in the program.

To learn more, visit:

pge.com/woodmanagement

https://www.pge.com/en_US/safety/yard-safety/powerlines-and-trees/wood-management.page?WT.mc_id=Vanity_woodmanagement
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Keeping Gas Pipelines Safe

What We Are Doing

We work closely with our customers to keep 
the areas above our gas transmission pipelines 
safe and clear of structures, trees and brush.

To learn more, visit:

pge.com/gasveg

Following industry best practices

Regularly inspecting the area above and 
around the gas transmission pipelines

Partnering with impacted property owners
to resolve potential safety concerns

Sharing information with our communities

https://www.pge.com/en_US/safety/gas-safety/safety-initiatives/emergency-access.page?WT.mc_id=Vanity_gasveg
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Please note easement widths can vary and the above represents best practices for landscaping near gas pipelines.

Your Guide to Safe Landscaping

pge.com/safelandscapingTo learn more, visit:

https://www.pge.com/pge_global/common/pdfs/safety/gas-safety/safety-initiatives/Guide-to-Safe-Landscaping-Eng-Spa.pdf
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Vegetation Management – Feedback 

How can I report a tree that I think poses a threat to 
powerlines?

Where can I find more information about how to 
plant trees with fire safety in mind? 

How can I contact PG&E to discuss vegetation work 
or wood removal on my property?

Insert your questions or feedback into the chat function.



Safety Tips and 
Additional Resources
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Ways to Safely Manage Vegetation on Your Property

Ensure crews have safe access to 
inspect and manage gas and electric 
system equipment on your property

Plant the right tree, in the right place 
to avoid contact with overhead and 
below-ground utility equipment

Maintain defensible space on your 
property to protect your home and 
family from wildfires pge.com/righttreerightplace

To learn 
more, visit:

safetyactioncenter.pge.com

https://www.pge.com/en_US/safety/yard-safety/powerlines-and-trees/right-tree-right-place/right-tree-right-place.page?WT.mc_id=Vanity_righttreerightplace
https://www.safetyactioncenter.pge.com/
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811 is a free service that helps 
protect residents and their 

communities.

How You Can Dig Safely on Your Property

▪ Call 811 at least two business days before 
you begin your project 

▪ Provide your location

▪ Underground Service Alert will contact 
PG&E and other utilities with underground 
lines in your area

▪ Gas pipelines and underground electric 
lines are then marked for safe digging 

▪ Once marked, you can start digging safely!
pge.com/811

Find videos and more 
information by visiting:

Protect your property and help prevent accidents by calling 811 before you dig. 

http://pge.com/811
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Savings Support for All Customers

pge.com/budgetbilling cpuc.ca.gov/climatecredit gogreenfinancing.com

Budget Billing*: California Climate Credit:

Residential and small 
business customers will 

receive the California 
Climate Credit biannually on 

their energy bills.

Get help financing energy 
saving improvements to 
make your home more 

comfortable and efficient.

Offsets high winter heating peak 
bills by averaging your energy 

costs to determine a more 
predictable monthly payment 

amount.

*Eligible customers must not be on a 
payment plan or have a history of partial or 

late payments to enroll.

GoGreen Home Energy 
Financing: 

https://www.pge.com/en_US/residential/save-energy-money/help-paying-your-bill/longer-term-assistance/budget-billing/budget-billing.page?WT.mc_id=Vanity_budgetbilling
https://www.pge.com/en_US/residential/save-energy-money/help-paying-your-bill/energy-reduction-and-weatherization/energy-savings-assistance-program/energy-savings-assistance-program.page?WT.mc_id=Vanity_energysavings
https://www.cpuc.ca.gov/climatecredit
https://gogreenfinancing.com/residential
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Additional Customer Resources

Receive 
energy assistance

211ca.org

211Report-It App

pge.com/reportit

Dedicated regional contact: Email: SouthBayCentralCoastRegion@pge.com

Learn about payment 
assistance and solutions

pge.com/assistance

Support with bills

Submit 
safety concerns 

http://211ca.org
https://www.pge.com/en_US/safety/electrical-safety/report-a-safety-concern.page?WT.mc_id=Vanity_reportit
https://www.pge.com/en_US/residential/save-energy-money/help-paying-your-bill/payment-assistance-overview/payment-assistance-overview.page?WT.mc_id=Vanity_assistance
mailto:SouthBayCentralCoastRegion@pge.com
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How Can You Prepare?

For more information, visit

safetyactioncenter.pge.com

Make sure PG&E has your 
contact information to reach 
you in an emergency

Plan for your family’s medical needs 

Check your emergency kit 

Charge your everyday devices

Conduct a safety check for any 
backup power generators

https://www.safetyactioncenter.pge.com/


Thank You



Appendix
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Helpful Resources for Gas Vegetation Safety

Questions About Gas Vegetation Safety?

Natural Gas Pipeline Locator
Learn where our natural gas transmission pipelines 
are located and whether your home is on or near 
a pipeline.

Guide to Safe Landscaping
Download our Guide to Safe Landscaping to learn 
more about how to safely plant near a gas pipeline, as 
well as which types of vegetation are safe to plant.

Frequently Asked Questions
Visit our gas vegetation safety website for answers to 
frequently asked questions and helpful resources.

Call 811 Before You Dig or Plant
Learn more about safe digging and the importance of 
calling 811 before you dig or plant on your property.

pge.com/safelandscaping

pge.com/gasveg pge.com/call811

pge.com/pipelinelocations

https://www.pge.com/pge_global/common/pdfs/safety/gas-safety/safety-initiatives/Guide-to-Safe-Landscaping-Eng-Spa.pdf
http://pge.com/gasveg
http://pge.com/call811
http://pge.com/pipelinelocations
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Working Together to Protect Gas Pipelines

Help us keep communities safe by:

We have a shared responsibility to keep the area above the gas transmission pipeline in 
your community safe and clear. By partnering together, we can discuss the safety risks 
and work together to plan for gas safety work in public areas.

▪ Including PG&E During the Planning Phase of Local Developments
Developers or customers can contact us with any questions

pge.com/811

pge.com/gasveg

1-877-259-8314

▪ Calling 811 Before Beginning a Project That Requires Digging
Always call 811 at least two working days before starting a project 
that involves digging to have our gas pipeline and other underground 
utility lines located and marked for free.

▪ Sharing Resources with Residents About Safe Landscaping Around 
the Gas Pipeline
Go online for more resources on the program

http://pge.com/811
http://pge.com/gasveg
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