
2019 Supplier Diversity Economic Impact Report 



About the Report 

This report measures the economic benefits that arise from Pacific Gas and Electric 

Company’s (PG&E) Supplier Diversity Program in 2019. We provide natural gas and 

electricity to 5.4 million households and 16 million Californians in Northern and Central 

California. We employ about 23,000 employees. In 2019, we spent $3.4 billion in goods 

and services from our diverse suppliers, 41 percent of our total procurement spend. This 

report analyzes the economic contributions of these purchases and underscores our 

ongoing commitment to the diverse communities where our customers, and our 

employees live and work. 
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About PG&E 
Pacific Gas and Electric Company, incorporated in California in 1905, is one of the largest combined natural gas and electric 

energy companies in the United States. We operate in Northern and Central California and deliver some of the nation’s cleanest 

energy. Reflecting our vision of enabling a sustainable energy future, nearly 80 percent of the energy PG&E delivers comes from 

resources that produce no greenhouse gas – including 33 percent from renewables such as solar and wind. 

Our Mission 
To safely and reliably deliver affordable and 
clean energy to our customers and 
communities every single day, while building 
the energy network of tomorrow. 

Our Vision 
With a sustainable energy future as our 
North Star, we will meet the challenge of 
climate change while providing affordable 
energy for all customers. 

Service Area Population: 

16 million people 

Service Area: 

70,000 square miles 

Headquarters Location: 

San Francisco, California 
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Our Supplier Diversity Program 

For nearly 40 years, working with small and diverse-owned 

businesses has been key to PG&E’s mission and values. In 2019, 

we spent $3.4 billion with businesses owned by women, 

minorities, service-disabled veterans and LGBTQ individuals— 

more than 40% of our total procurement spend. It is the eighth 

consecutive year that PG&E has spent more than $2 billion with 

diverse businesses and the sixth year we surpassed 40% of our 

total procurement spend. 

40% of PGE’s overall procurement 
spend is attributed to diverse suppliers 

$3.4 billion 
diverse spend 

Partnered with over 

700 
diverse suppliers in 2019 
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PG&E’s Inclusive Supply Chain 

At PG&E, our mission is to deliver safe, reliable and affordable clean energy to our 

customers and communities every day. PG&E works with more than 700 diverse 

suppliers across our multi-tiered supply chain. We expect our suppliers to safely and 

affordably deliver quality products and services. We also expect our suppliers to 

operate responsibly—always with inclusive, environmentally sustainable and ethical 

business practices. 

Diverse suppliers play a critical role in our supply chain. They provide the goods and 

services that support PG&E’s mission and operations. In 2019, PG&E’s Supplier Diversity 

Program produced over $6.8 billion in production contribution, supporting $2.6 billion 

in wages which supported 44,863 jobs and generated $2.4 billion in taxes. 

The Economic Impact of Our Supplier Diversity Program 

$6.8B 44,863 $2.6B $2.4B 
Production Impact Jobs Supported Wages Supported Taxes Generated 
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Making an Economic Impact 
Our supply chain initiatives help foster jobs and economic activity in 

underrepresented segments of the business and customer community. 

Inclusive procurement practices provide opportunities to a wide range of 

businesses, that in turn provide greater representation, employment and 

economic advancement for minority, women, service disabled veteran and 

LGBT communities. 

The economic impact assessment measures this activity through four metrics: 

PRODUCTION 

Purchases from small and diverse businesses 
support economic activity directly with these 
suppliers and create a ripple effect of purchases 
through their supply chains. 

JOBS 

Suppliers ramp up staff to support additional 
sales. Procurement from diverse suppliers 
supports jobs at the diverse businesses, within 
their supply chains and in their communities. 

INCOMES 

Employees that hold these jobs earn 
incomes that help support their families 
and create additional spending. 

TAXES 

Economic activities generate government 
revenues in the form of personal and 
business taxes, which in turn support 
investment in the community. 
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Economic Impact Channels 
Our purchases iterate through multiple tiers of the supply chain. These purchases create a ripple effect which becomes the 
catalyst in our community’s economic success.  This effect is comprised of three components – direct, indirect, and induced. 

Direct Indirect Induced 
The impact on our immediate suppliers in terms Indirect impacts result from lower tier The wider economic benefits that arise when 

of increased revenue, jobs, and wages. suppliers that also create jobs. employees of the company and its supply 
chain spend their earnings. 

The multiplier effect of our diverse spending in the US economy 

$3.4B 
$1.6B 

$1.8B 

$6.8B 

22,590 
9,676 

12,597 

44,863 

$1.3B 
$642M 

$637M 

$2.6B 
Production Impact Jobs Supported Wages Earned 
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Direct Impact of PG&E Tier 1 Diverse Spend 

PG&E Spend 

$3.4 billion 
Jobs Supported 

22,590 
Wages Supported 

$1.3 billion 

$1.7 billion 
PG&E Spend 

10,946 
Jobs Supported 

$667 million 
Wages Supported 

$1.4 billion 
PG&E Spend 

9,445 
Jobs Supported 

$565 million 
Wages Supported 

$350 million 
PG&E Spend 

2,250 
Jobs Supported 

$133 million 
Wages Supported 

$4.2 million 
PG&E Spend 

25 
Jobs Supported 

$2.0 million 
Wages Supported 

$1.8 billion 
PG&E Spend 

11,750 
Jobs Supported 

$668 million 
Wages Supported 

Minority owned 
businesses 

Women owned 
businesses 

Service Disabled Veteran 
owned businesses 

LGBT owned 
businesses 

Small businesses 

Note: Suppliers are included in every diverse category in which they are certified, and therefore, numbers may add up to greater than the total spend. 9 
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Prime Supplier Program 

PG&E’s Prime Supplier Program is a key initiative that cascades the positive effects of supplier diversity throughout our supply chain. PG&E prime 

suppliers, who work with diverse subcontractors and business solution partners to help execute their work with us, help to achieve our supplier 

diversity results each year. We encourage our prime suppliers to develop supplier diversity plans, goals and accurately report on subcontracting. In 

2019, PG&E’s prime suppliers reported more than $713 million in spending with diverse subcontractors. 

Prime Supplier Academy 
Launched in 2015, PG&E’s Prime Supplier Academy delivers valuable supply chain 

responsibility training to our suppliers. The Academy provides education, resources 

and tools that help our suppliers increase engagement in and ownership of their 

own supplier diversity, environmental sustainability and ethical business conduct 

initiatives. 

Monthly webinars focus on how to develop a supplier diversity plan and report 

diverse subcontracting accurately. Additional Academy trainings held throughout 

the year also provide more in-depth trainings on supplier diversity leadership and 

best practices, supplier development, value chain analysis, and other related topics. 

PG&E conducts more than a dozen Academy trainings annually for its suppliers. 
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$385 million $323 million $53.1 million $13.4 million 
PG&E Spend PG&E Spend PG&E Spend PG&E Spend 

2,286 1,735 282 36 
Jobs Supported Jobs Supported Jobs Supported Jobs Supported 

$127 million $105 million $21.0 million $2.3 million 
Wages Supported Wages Supported Wages Supported Wages Supported 

Minority owned Women owned Service Disabled Veteran LGBT owned 

businesses businesses owned businesses businesses 

         

Direct Impact of PG&E Tier 2 Diverse Spend 

PG&E Spend 

$713 million 
Jobs Supported 

4,027 
Wages Supported 

$238 million 

Note: Suppliers are included in every diverse category in which they are certified, and therefore, numbers may add up to greater than the total spend. 11 



Impact in California 2 



PG&E’s Supplier Diversity  
Impact on California 

Our spending with small and diverse businesses in California supports 

the economic vitality of our communities. This spending creates a 

multiplier effect in the local economy through additional purchases 

made by our suppliers and their employees. This helps the 

communities in which we live and work continue to grow and prosper. 

$2.8 billion 
Tier 1 Spend 

Production Impact Jobs Supported Wages Earned 

$5.6 billion 37,564 $2.2 billion 

 

 

 

  

   

 

 

 
 

 

       

Minority-owned 
businesses 

Women-owned 
businesses 

Service-Disabled 
Veteran-owned 

businesses 

LGBT-owned 
businesses 

Small businesses 

SPEND 

$1.5 billion 

$1.2 billion 

$346 million 

$4.0 million 

$1.3 billion 

JOBS 

9,551 

8,403 

2,215 

23 

9,013 

WAGES 

$602 million 

$498 million 

$131 million 

$1.8 million 

$526 million 

Note: Suppliers located in multiple locations are evaluated by the designated headquarters or purchase order remit to location, which may cause an over and/or underestimated impact 13 
in numbers. 



       

  

           

            

    

       

     

  

  

 

  

   

 

  

 

Engaging with Our Diverse Communities 

Building a diverse supply base is an essential component of our commitment to better serve our customers and to contribute to equity, economic development, local jobs and 

vibrant and diverse communities. 

We invest in our local communities and help grow our bench of diverse suppliers through technical assistance training and outreach. We collaborate with over a dozen 

community-based organizations on a broad range of events and capacity-building initiatives. In 2019, we participated in more than 70 technical assistance and outreach events, 

engaging with more than 1500 small and diverse business attendees. 

Technical Assistance Program 
2019 Highlights PG&E understands that an important part of supporting diverse businesses is offering the resources needed to 

70+ technical assistance and 

outreach events 

1500+ attendees small/diverse businesses 

participated in PG&E-partnered events 

19 university program scholarships 

awarded to small/diverse businesses 

succeed in today’s changing marketplace. Through our Technical Assistance Program, we sponsor trainings for 

diverse businesses of all sizes and across many topics, including: the strategic sourcing process, safety, 

cybersecurity, environmental sustainability, disaster preparedness and other business resiliency topics. 
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Supplier diversity remains 
a strategic business 
initiative at PG&E that 
supports economic vitality 
across our communities. 



              

      

         

    

       

         

        

    

   

               

 

 

     

        

   

  

     

        
     

          

    
         

      

        
    

Appendix: Economic Impact Modeling 

Economic impact modeling is a standard tool used to quantify the economic contribution of an investment or  company. This modeling uses an “Input-Output” economic model to estimate the 

number of times each dollar of  “input,” or direct spending, cycles through the economy in terms of “indirect and induced output,” or additional  spending, personal income, and employment.1 

There are several Input-Output models used by economists to estimate multiplier effects. supplier.io employed  the IMPLAN input-output model in developing estimates of spending, income 

and employment impacts. This  model, initially developed by the U.S. Department of Agriculture, examines inter-industry relationships in local,  regional, and national economies. 

An Input-Output model uses a matrix representation of a nation’s interconnected economy to calculate the effect  of changes in spending by consumers, by an industry, or by others, on other 

industries and the entire economy.  This matrix representation and the related Input-Output tables ultimately measure “multiplier effects” of an  industry by tracing the effects of its inter-

industry transactions – that is the number value of goods and services  that are needed (inputs) to produce each dollar of output for the individual sector being studied. In essence, an  Input-

Output model is a table which shows who buys what from whom in the economy.2 

This report is based on an analysis of data provided by PG&E using IMPLAN’s Input-output multipliers, and the supplier diversity information in supplier.io’s database of nearly 1.6 million 

active certifications. 

This analysis relies on the following assumptions: 

1. Suppliers located in multiple locations are evaluated by the designated headquarters or purchase order 
remit to location, which may cause an over and/or underestimated impact in numbers. 

2. For suppliers that provide services in multiple NAICS code, all impact is assigned to the supplier’s primary 
NAICS code. 

3. A supplier impact is assumed to localize within a state. 
4. The model predicts impact results based on industry averages and is an aggregate across all companies. The 

calculations cannot be applied to individual companies and may differ from actual jobs and incomes at 
specific companies. 

5. Suppliers are included in every diverse category in which they are certified, and therefore, numbers may 
add up to greater than the total spend. 

References: 

1. US Government Revenues: http://www.usgovernmentrevenue.com/total_2014USrt_17rs1n 

2. United States GDP: http://www.tradingeconomics.com/united-states/gdp 

supplier.io 
ABOUT SUPPLIER.IO 

SUPPLIER.IO is redefining supplier diversity solutions. By providing comprehensive, 

accurate data in near real time, we help our customers get information they need to 

grow their supplier diversity program. To learn more, visit https://supplier.io. 
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