
 

 

PG&E Team – 
 
It may seem hard to believe but it’s been a year since most of our office-based coworkers 
began working remotely where their job allowed. This was of course in response to the 
COVID-19 pandemic. In that time, we have lost coworkers, friends and family members to this 
terrible virus. We can’t forget all that’s been lost or lessons we’ve learned together. During the 
last year, we have learned a lot about our capacity to work successfully at home, and the 
challenges it brings. Today, I’m updating you on how we plan to work for the remainder of the 
year.  
 
Remote Work Extended Through the End of 2021 
 
As part of our ongoing commitment to protect the health and safety of our workforce, PG&E is 
extending guidance for those who are able to successfully perform their jobs remotely to 
continue doing so through the remainder of 2021. We heard from team members who wanted 
to know the company’s plans for remote work more than a month or two out. We hope this 
advance announcement makes it easier for coworkers and their families to plan for their 
personal work, schooling and other needs.  
 
While we will focus starting our formal return to the office in January 2022, we will continue to 
prepare to provide opportunities for collaborative in-office work should we reach a point where 
it is safe to do so in small groups later this year.   
 
Coworkers and contractors working outside their home in PG&E offices or out in the 
community must continue to follow all state, local and company safety protocols, such as 
conducting a daily health check using the LiveSafe app, physical distancing, wearing face 
coverings and minimizing the size of group gatherings. 
 
As previously shared, we currently don’t have any plans to require the vaccine for you to 
return to your work location, but we are strongly recommending all coworkers get 
vaccinated as soon as they are able and comfortable. All PG&E coworkers who must work 
outside the home are now prioritized by California for vaccinations. For those working 
outside the home, to find available vaccination appointments, go to myturn.ca.gov and select 
“Emergency Services” as your industry. The website will direct you to available vaccination 
appointments in your county. 
 
A New Way of Working 
 
Our return to facilities in Q1 2022 will not be like it was before and we are planning 
accordingly. In fact, across the company, much office-based work will continue to be done 
remotely: we will not return 100% of our co-workers currently working remotely to office 
buildings for work on a day-to-day basis. We will continue to work with leaders who will 
recommend how their teams should best operate, and they will be responsible for managing 
and engaging their teams across the various ways in which we all will be working in the 
future.  

http://myturn.ca.gov/


 

 
Our plans to move to this way of working are informed by our experience over the past year, 
feedback from many employees who found greater flexibility in this type of arrangement, and 
practical consideration of right-sizing our real estate footprint for what we actually need to 
serve our customers and operate our business.   
 
We will be communicating more about our plans and expectations for our future working and 
office operating model work in the months ahead. 
 
Vacating the SF General Office in Preparation for Its Sale 
 
On March 8, we informed all General Office-based coworkers that we had begun the 
marketing process for the sale of that office complex. We hope to close on the sale in the 
second half of 2021 and have restarted our cleanout activities—which had been suspended 
due to COVID-19 needs—at 245 Market, to be followed by 77 Beale. Our intent is to fully 
vacate the complex by the end of Q3 2021. 
 
Originally, our plan was to lease back the space from the new owner until we had fully 
occupied our Lakeside facility in Oakland, but our current success working remotely makes 
this unnecessary, allowing us to avoid the cost of paying rent and realize those cost savings. 
There are a small number of teams and individuals who continue to work out of those 
buildings, and we are engaging with them as teams to transition their workspace with minimal 
disruption to them and our operations. 
 
Due to the complex logistics of vacating the G.O., employees seeking to return to work at an 
office will need to work from another PG&E location; the G.O. will not be available for use 
once the clean-out begins, and coworkers should not go into the office to remove items at 
this time. Our Corporate Real Estate team has a detailed, phased approach plan and we will 
provide coworkers dates and instructions for their specific clean-out dates in the coming 
weeks and months. There is no action for you to take until you have been contacted by the 
Lakeside Transition team. We will also provide additional details for individuals or teams who 
require temporary use of available space in other locations within our real estate footprint (in 
these instances, our COVID-19 protocols must continue to be followed). 
 
A Final Note 
 
We must continue to navigate this transition as a team. We know that many of you miss in-
person opportunities to connect, collaborate and innovate, and we are listening to your 
feedback, planning with group leaders, and working on an approach that will guide us into the 
next chapter of how we work as a team. 
 
We’ll talk much more about this in the months ahead.  
 
Julius 

 

 


