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  “New Normal” Field Supervisor Guidance 

Date: May 29, 2020 

Purpose 
This document provides guidance for safe integration of PG&E employees as they return to their 
normal duties while adhering to protective measures against COVID-19. As the current situation 
evolves, PG&E will update its guidance and disseminate them as they become readily available. 
We must adhere to the following guidelines: failure to do so could result in workplace illness.  

Work Specific Plan 

• Please communicate to all employees the COVID-19 Company procedures.
• Ensure employees receive tailboards or updates on any new procedures that may have

been issued while they were out.
• Ensure employees are up to date on all critical, job-related trainings to ensure they are

operationally qualified to return to duty.
• Review guidelines for supervisors and managers in the event of a failed screening and

ensure the employee has a safe means of transportation home.
• Review process, including speaking points, for communicating to employees who have

been in contact with a symptomatic employee (e.g., Contact Supervisor, Contact HR
helpline etc.)

Employee Awareness 

• Review the “Take Your Temperature Before Coming to Work” Tailboard. We are asking
employees in the field and at PG&E offices to take their temperature at home prior to
leaving for work.

• Emphasize the importance of physical distancing, during and outside of work.
• Educate employees on the proper use of face coverings, including the following:

o Conditions for use
o Ordering procedure
o Availability
o How to clean
o Cloth Face Covering

• As a reminder, PG&E is now requiring employees to wear a face covering when they
are:

o Interacting with customers, while continuing to maintain at least a six-foot
distance per social distancing guidelines;

o Working on a job site in the field working within six feet of others; or
o Working at a PG&E facility within six feet of other people.

• Employees do not need to wear a face covering when they are:
o Driving by themselves in their car on the way to a customer site, to a PG&E

facility, to a job site in the field or back home.
o Working alone more than six feet away from other people.

https://www.pge.com/en_US/about-pge/company-information/protective-protocols/covid19-five-minute-meetings.page
https://www.pge.com/en_US/about-pge/company-information/protective-protocols/covid19-employee.page
https://www.pge.com/en_US/about-pge/company-information/protective-protocols/covid19-employee-general-health-guidance.page
https://www.pge.com/en_US/about-pge/company-information/protective-protocols/covid19-employee-leader-guide.page
https://www.pge.com/pge_global/common/pdfs/about-pge/company-information/protective-protocols/5MM-COVID-Guidance-to-Take-Temperature.pdf
https://www.pge.com/pge_global/common/pdfs/about-pge/company-information/protective-protocols/5MM-COVID-Physical-Distancing.pdf
https://www.pge.com/en_US/about-pge/company-information/protective-protocols/covid19-employee-working-in-the-field.page
http://pgeweb.utility.pge.com/electric/spd/Documents/COVID_19_FACE%20COVERINGS_FAQ_Apr232020.pdf#search=cloth%20face%20covering%20FAQ
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• Many cities and counties are now requiring the use of face coverings when leaving 
home, so our requirement reflects this change, and we believe this will continue to be 
more widely implemented. 

 
Physical/Social Distancing Guidelines  

• Encourage employees to utilize PG&E’s protection checklist as part of the overall safety 
strategy 

• If your employee is interacting with customers; 
o Inform the customer that you will not be shaking hands with them today and will 

keep 6 feet from them in accordance with recommendations from the CDC and 
local county officials but remain committed to addressing their service needs. 

o Ask if there is anyone sick in the household. If so, request that the ill person 
remain in a room other than where you will be working and that all persons in the 
household keep a 6 feet distance from you in accordance with the 
recommendation of public health officials. Thank them in advance for their 
cooperation. 

o If the customer needs to use your cell phone, hold your phone in your hand and 
place it on speaker phone. 

o Employee safety remains a top priority. If conditions at a home appear to be 
unsafe, per current company policy, you may leave the customer’s home and 
contact your leader for further direction. 

• When possible transition all meetings and interviews to phone or virtual platforms 
(WebEx or Microsoft Teams), hold outside or in a space allowing for at least six feet of 
physical distance between employees.        

 

Leadership guidance at all levels 

• Look for every opportunity to work remotely and perform frequent field visits as much as 
possible 

• Set clear expectations and assess that the necessary work is being performed safely. 
• PG&E has organized an observation plan specific to the COVID-19 protection measures. 

This plan includes a COVID-19 checklist in SafetyNet and a weekly summary of those 
findings. The outcome of what is observed in the field or at a PG&E facility will help to 
determine areas to address for further messaging. 

 

References 
PG&E COVID-19 Home Page 

COVID-19 5MM Database 

https://www.pge.com/pge_global/common/pdfs/about-pge/company-information/protective-protocols/5MM-Safety-Net-Checklist.pdf
https://www.pge.com/en_US/about-pge/company-information/protective-protocols/covid19-employee-working-in-the-field.page
https://www.pge.com/en_US/about-pge/company-information/protective-protocols/covid19-employee.page
http://pgeweb.utility.pge.com/safety/Advisory5MM/Forms/AllItems.aspx



