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A firm commitment to environmental leadership, both
in principle and practice, is an absolute prerequisite for
achieving and sustaining our vision to be the nation’s
leading utility.

—Peter Darbee, Chairman of the Board, PG&E. 12 June 2006

A P R O P O S A L F O R A N U N P R E C E D E N T E D A N D FA R - R E AC H I N G PA R T N E R S H I P W I T H T H E
C I T Y O F S A N F R A N C I S C O T O C R E AT E T H E C L E A N E S T A N D G R E E N E S T C I T Y I N T H E N AT I O N

PG&E+SF
T H E N E W P G & E : S A N F R A N C I S C O ’ S PA R T N E R F O R T H E F U T U R E

With an unwavering commitment to the future, today we present a proposal for an
unprecedented and far-reaching partnership with the City of San Francisco to develop
alternative energy sources, reduce greenhouse gas emissions and foster sustainability.
In making Pacific Gas & Electric the greenest utility in America, we propose working
with San Francisco to create the cleanest and greenest city in the nation.
We have just launched a remarkable collaboration with the City to bring an enhanced energy
efficiency program worth $11.5 million to the City and its energy customers. And we
can go much further to help San Francisco realize its ambitious greenhouse gas reduction
targets. PG&E brings the potential for another $7.5 million or more in solar investment
in the City, as well as real investments in economic development and new technologies.
In another era, successfully delivering natural gas and electricity to 15 million residents
in northern and central California might have been enough for PG&E. Today, however,
we step forward to become America’s leading utility and a worthy partner to our
hometown as it becomes America’s greenest city. We value our customers, and
believe delivering reliable, safe and environmentally responsible products is utterly
central to our mission.

Our goal: To serve our City and customers with innovative solutions—protecting
both our communities and our environment while leveraging our know how to imagine
the future.
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A Six-Point Plan
For San Francisco’s
Energy Future
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1

Expand the Solar Schools Program and Solar Habitat Program, adding
$500,000 this year, and each of the next four years, investing at least $2.5
million overall in these programs in San Francisco. We also propose to
extend our solar programs to encompass nonprofit organizations such as
food banks, neighborhood centers, and youth centers. This proposal will
allow us to bring 40 schools or other educational institutions the solar
power education we are piloting in Alvarado Elementary School, to complete
solar retrofits for approximately five schools or other community facilities,
and to support the construction of 50 more Habitat for Humanity homes.

2

Invest at least $5 million for new solar installations in the City, including
solar arrays on PG&E’s own properties or other sites where installation can
be expedited.

3

Work with ocean power innovators to insure that San Francisco’s unique
natural tidal resources can be harvested for real, non-polluting, energy gain.
We are working with the company now developing this effort and will put
our full resources behind making the concept work.

4

Provide incentives to help build the green economy San Francisco wants to
create for its future. We propose to invest our capital and work with the
City to strongly support the expansion of green energy companies
(manufacturers, integrators, designers). We can help to keep or grow their
business here, so that San Francisco can pioneer clean-energy economic
development, providing the model for so many cities that are looking to
create ‘clean’ industry and jobs.

5

Enable energy customers in San Francisco to declare their energy use
‘climate neutral’, and propel the City towards achieving its greenhouse gas
reduction goals. We have already proposed to our regulators a Climate
Protection Program that will allow all our customers to participate in
protecting our planet through a rate contribution that will be invested in
certified greenhouse gas reduction initiatives.

6

Partner with the City to turn the brown-fields of Treasure Island and
Hunters Point into model urban communities—clean, green and sustainable,
residential and mixed use communities.
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The foundation of PG&E’s transformation is our commitment to deliver real solutions to
tough environmental and social challenges. And the advances we have already made can
give San Francisco confidence that PG&E produces green programs that deliver results.
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We are now the nation’s leading solar utility, having hooked up 12,000 solar-generating
customers—more than any utility in the nation.
We are the fourth largest operator of alternative fuel vehicles in the country, with a
fleet of over 1,100 alternative fueled cars and trucks.
We have launched programs creating substantial improvements in low-income neighborhoods by making affordable housing even more affordable and much more green.
We received regulatory approval in July for our $1.7 billion SmartMeter™ proposal,
and will begin installation of 9.3 million new meters for our customers later this year.
The SmartMeter system will empower customers with better information and the
ability to make wise choices concerning their energy use in ways that will save
them money and reduce CO2 emissions from fossil fuel power plants.
We provide our customers with electricity that has one of the lowest rates of greenhouse gas emissions in the nation, with an emissions rate that is approximately 58
percent below the national average.
We have developed an array of innovative renewable energy programs that insure
that we will continue to be a leader in clean energy for California.
We instituted the first-of-its-kind “10/20” natural gas conservation program this past
winter, leading our customers to reduce their gas usage by almost 9 percent, preventing
over 500,000 tons of CO2 emissions during the first quarter of 2006.
We recently signed agreements to inject renewable natural gas derived from cow
manure collected at Central Valley dairies into our gas transmission system, creating
over 200,000 tons per year in climate benefits from just the first five of what we
intend will be many projects.
And, as promised, we closed Hunters Point Power Plant in May 2006, achieving a
300,000 ton per year reduction in CO2 emissions entirely within the City.
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BUILDING ON OUR SUCCESS

The lessons we have learned from these successes so far
provide the foundation for our proposals for a productive,
environmentally progressive and creative partnership with
our home city. As touched on earlier in the Six Point Plan,
we can build on the recent successes, and go further:

While some utilities see environmental regulation as
an impediment to growth, we see it as an opportunity.

Our vision is ambitious, but PG&E is already on its way to delivering on its promise
through a number of environmentally responsible programs that include solar, tidal,
wind, biomass and other alternative sources of power. However, we cannot and
should not hope to power our way to sustainability—we must find real
C O N S E R VAT I O N
and substantial ways to conserve as well as reduce our energy
demands. Zero net energy, or any other forward-thinking energy ideal, cannot be
built only on finding new ways to make electricity.
And for our company and City, the future looks bright. While some utilities see
environmental regulation as an impediment to growth, we see it as an opportunity to
generate new business while simultaneously practicing responsibility to the Earth.
Consequently, in the next three years, PG&E will invest over $1 billion in energy
efficiency programs designed to eliminate the need for over 600 megawatts of
new generation.
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PG&E’S 2005 ELECTRIC DELIVERY MIX

PG&E leads the nation in terms of the size of its solar generated customer base. And
to drive this success story into the future, beginning in January 2007, we are set to
implement the California Solar Initiative (CSI), which will provide more than $3 billion
in customer incentives for solar power statewide over the next decade.
We are also focused on making solar power accessible to low-income customers. The
Solar Habitat Program, which PG&E launched last year in partnership with Habitat for
Humanity, reduces electric bills of low-income families by providing them with the latest
solar technology and equipment secured through charitable PG&E
S O L A R P OW E R
grants. The program is already a heralded success, with the East Bay’s
Habitat having been proclaimed the first “100 percent green building.”
Simultaneously, under our Solar Schools Program, PG&E installed 30 educational solar
generation systems at under-served schools throughout northern and central
California, with 30 more to be installed this year. Our proposal for San Francisco will
expand these programs substantially.
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THE MOST
OCEAN POWER
PER SQUARE INCH
IN THE CONTIGUOUS
UNITED STATES

Just as the sun is potentially a near limitless source of energy, so is the ocean. And
as it happens, there is more ocean power per square inch within the straits below
the Golden Gate Bridge than anywhere else in the contiguous United States.
To convert this power source into green electricity for the homes and businesses
of San Francisco, we have agreed to provide technical and regulatory guidance to
Oceana Energy, a Washington DC-based company that is developing
O C E A N P OW E R
the technology to extract energy from tidal flows. In exchange, PG&E has
been granted first rights to any tidal power generation. With this partnership in place,
we intend to have a demonstration installation operative in the Bay as early as 2007.
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I N S P I R I N G PA R T N E R S H I P S

Partnerships are an essential element to achieving our environmental goals. In fact,
we have just signed an agreement with the City to bring an enhanced energy
efficiency program worth $11.5 million to the City and its energy customers. It will
target hard-to-reach customers such as small businesses and multi-family homes
who might not otherwise be aware of our award-winning energy efficiency programs.
Similarly, we are teaming up with companies and with customers, teaching them
how to self generate power and, in some cases, sell it back to PG&E. Through our
Self-Generation Incentive Program, for example, PG&E helped 122 companies or
organizations implement clean or renewable distributed generation projects last
year, translating into over $60 million in cash rebates.
When it comes to clean transportation, we are taking a front seat with our Clean Air
Transportation initiative. Partnering with industry experts like Toyota, and public
policy organizations like the NRDC, we are aggressively promoting the development
and use of natural gas, plug-in hybrid and hydrogen fuel cell technology. And we are
putting this work into practice by building out our own fleet of alternative energy
vehicles, which is now one of the largest in the nation.
This experience in building partnerships with other companies and with the City
provides the basis for our proposal to develop an energy-greening program that
will also provide direct economic
growth. As we expand our own solar
Partnerships are an essential element
and other renewable energy programs,
to achieving our environmental goals.
we are becoming a major customer
for and potential investor in the
designers and builders of renewable energy installations. We propose working with the
City to bring in or expand one or several of these companies to build a green energy
industry in San Francisco.
Finally, we believe that empowering the consumer is the key to long-term success.
So we continue to expand our public education programs at the Pacific Energy
Center to include the latest advances in renewable technologies—including photovoltaics, wind generation, tidal power and the most energy efficient designs possible.
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L E A D I N G O N C L I M AT E C H A N G E

°C

San Francisco can take advantage of our
first-of-its kind Climate Protection Program
now awaiting approval by the California
Public Utilities Commission. This new plan
will allow PG&E customers to pay a monthly
premium on their utility bill to fund programs
aimed at removing carbon dioxide from the

THE CLIMATE GROUP ROUNDTABLE

Notes from Tom King,
President & CEO, PG&E Co.

In Los Angeles, on July 31, 2006, I met
with British Prime Minister Tony Blair,
Governor Arnold Schwarzenegger and
other industry leaders who share our
belief that climate change is a global
priority requiring decisive action. There,
I committed to on-going business and
government collaboration to help to

atmosphere. We anticipate a 5% sign up rate
by the end of the program’s third year, which
will be equal to taking 350,000 cars off our
roads each year.
Bottom-line, customer-driven programs such
as these give communities the power to
solve environmental problems, and meet
their own greenhouse gas reduction goals.

stabilize our climate.
My commitment may come as a surprise
to some utilities, but at PG&E, we believe
that climate change is real and that we
must take action to develop solutions.
That is why we are committed to
remaining the nation’s leader in customer
energy efficiency and connecting
customers’ solar energy systems,
and why PG&E is investing another
$1 billion in energy efficiency over
the next three years. It is why we
are adding more solar, wind and other
renewables to our electricity mix that is
already 50 percent free of greenhouse
gas emissions. And, it is why we want
to forge a partnership with San
Francisco, our headquarters city, to
show the rest of the world how to build
the clean, green communities our
future—and our planet’s future—require.
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At the heart of our vision for
a green future is potentially
the most productive partnership
ever undertaken between a
municipality and a utility.
TREASURE ISLAND AND HUNTERS POINT
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A BRIDGE TO THE FUTURE

At the heart of our vision for a green future is potentially the most productive
partnership ever undertaken between a municipality and a utility, cohesively
joined in collective force to develop sustainable communities at Treasure Island
and Hunters Point.

Let’s together transform the brown-fields of these
two sites into the most advanced, sustainable
residential and mixed-use communities in the world.
PG&E has the expertise, infrastructure and financial wherewithal to accomplish this.
In partnership with the City, we can harness sustainable technologies that can bring
these communities to the absolute cutting
TREASURE ISLAND & HUNTERS POINT
edge of green energy and technology, not
only in the provision of energy, but in their entire planning, design and development.
These communities can be conceived and built as zero net energy urban environments.
Let’s together transform the brown-fields of these two sites into the most
advanced, sustainable residential and mixed-use communities in the world. Let’s
together build neighborhoods that—using a combination of alternative energy
sources including wind, ocean, solar and other renewables—can become truly
zero net energy communities.
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2016

2006

These new developments will point the way towards an energy-independent
America and at the same time will greatly enhance San Francisco’s attractiveness
as the host site for the 2016 Olympic Games. Just as the International Olympic
Committee has set the bar high in their declared search for a city that embraces
sustainable values, we too have raised—and will continue to raise—the bar
for ourselves.
PG&E envisions a future energized by innovation and a commitment to the Planet,
built on a partnership with our home city. As a company, we will settle for nothing
less than dramatic progress against our mission. As citizens of San Francisco, we
will settle for nothing less than the global recognition of our City by the Bay as the
undisputed and inspirational leader in the greening of America.
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