




PSPS Tabletop Agenda
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1000-1015 Welcome, Introductions & Player Briefing/Orientation to Exercise

1015-1045 Module 1: 2023 PSPS Annex Overview & 10 Day Reporting

1045-1200 Module 2: Readiness Posture, Event Scoping, Planning & Notification

1200-1230 Lunch

1230-1300 Module 3: De-energization & Notification

1300-1430 Module 4: All Clear, Patrol & Restore, Notification & Damage Documentation

1430-1500 Wrap-Up, Hot Wash, Closing Remarks





Teams Rules of Engagement 
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• Please keep your audio connection on mute when not speaking.

• Ensure your computer sound is muted if you called in from a phone to prevent feedback 
when speaking.

• Please do not interrupt when others are speaking, use the hand raise tool to get the 
facilitator’s attention.

• Each Player will be given the opportunity to provide feedback on every question. Open 
dialogue is encouraged.

• Please turn on your video when engaging in the discussion.

• Send chat messages to the entire group for ease of monitoring.



Exercise Disclaimers & Expectations
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Disclaimers
▪ This is an Emergency Preparedness EXERCISE.

▪ All dialogue, chat messages, and graphic visual aids are intended to assist Players in mitigating the SIMULATED
PSPS Event portrayed.

▪ While the scenario provided is plausible, in no way is the simulation intended to portray any real event. Any such 
similarity is purely coincidental.

▪ This Tabletop Exercise is an open, low-stress, no-fault environment.

▪ Decisions are not precedent-setting and may not reflect your organization’s final position on an issue. The 
exercise is exploratory and serves to identify issues, as well as multiple options and possible solutions.

Expectations
▪ The Exercise will accomplish the following:

o Satisfy existing compliance requirements as defined by the California Public Utilities Commission

o Test the ability of PG&E to prepare for, respond to, mitigate, and recover from a PSPS Event IAW the PSPS 
Annex to the Company Emergency Response Plan, and other relevant documents that contain PSPS-related 
policies and procedures.

o All Players who are speaking should be on camera.



Observer Guidelines
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Observer Guidelines

• The observer role is a controlled and limited role.

• Communication between players and observers is not allowed 
during the exercise. This includes posting messages in the chat 
feature of MS Teams.

• Observers may contact the Exercise Design Team if they have 
any questions or comments.

• All Players who are speaking shall be on camera.
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PSPS Decision Meetings
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In 2023, the scoping and communications decisions will occur in separate meetings to 
support meeting notification compliance requirements.

OIC and EOC Commander make decisions related to key steps in the PSPS process. 

PSPS Section Chief schedules and facilitates,
Deputy supports and submits key decisions in EDRS.



Confirm/Cancel/Delay Meeting Process
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The PSPS Section Chief hosts Confirm/Cancel/Delay meetings leading up to                
de-energization to confirm shutoff timing or cancellation.

Decision Details Notifications Required

Confirm • Weather has not changed and the area will be de-
energized at the anticipated time

• Customer: At de-energization

• Agency: Live calls at de-
energization, 
as needed

Cancel • Weather has cleared and there is no longer a need to de-
energize the area

• Customer: Cancellations within 
2 hours of decision

• Agency: Cancellations following 
Customer notifications

Delay • Weather has changed and de-energization is anticipated 
later than the original estimate

• Customer: Pending delay

• Agency: Delay (w/ info) / Delay (no 
info)









PSPS Section – Roles and Primary Responsibilities
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PSPS Scoping 
Unit Leader

PSPS Section 
Chief

PSPS External 
Reporting Unit 

Leader

PSPS Portal 
Specialist

PSPS 
Notifications 

Specialist

PSPS 
Notifications 

Specialist

PSPS TAHSPSPS DAHS PSPS TAHS PSPS Scoping 
Specialist

PSPS Risk 
Specialist

Deputy PSPS      
Section Chief

















Questions?

Q&A Discussion
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Module 2 

Readiness Posture, Event Scoping, 

Planning and Notification 



EP&R | Exercise Exercise Exercise – 2023 PSPS TTX

• Dry, offshore wind event is 
expected to develop Thursday, May 
11 through Friday, May 12

• Winds increasing Thursday morning 
across Northern Region, then 
spreading south across the 
remainder of the territory during 
the day

• Winds are expected to reach peak 
intensity Thursday afternoon 
through Friday morning

• Northeasterly/Offshore Winds
• 25 – 35 mph
• Gusts 45 – 55+ mph, primarily 

over elevated terrain





EP&R | Exercise Exercise Exercise – 2023 PSPS TTX

Predictive Services Forecast



EP&R | Exercise Exercise Exercise – 2023 PSPS TTX

Predictive Services Forecast









EP&R | M2 - Readiness Posture, Event Scoping, Planning and 
Notification 

Q1. What are the meteorological criteria that triggered the activation of 
Readiness Posture for this PSPS Event?

How are these weather patterns monitored in the HAWC and the SIPT, and 
how has this changed for 2023? 

Q2. Please explain how the Customer Strategy Officer would respond to a 

request from a critical infrastructure customer who is asking whether this 

potential PSPS event will impact their organization?

Q3. Who is the key POC for any PSPS process or scoping related information? 



EP&R | M2 - Readiness Posture, Event Scoping, Planning and 
Notification 

Q4. Name 3 key objectives you need to achieve during Readiness 
Posture?

Q5. EOC Commander, please outline your priorities and the Essential 

Elements of Information required to inform your decision-making 

process. 

How has this process changed since 2022?

Q6. How are the Emergency Centers (EDEC, ETEC, STOEC, GCC, DCC, REC, 

OEC) notified of a potential activation? 

How has this process changed compared to past years? 



Q7. Why is impacted coworker analysis only conducted by exception 
during a PSPS event unlike during an HR natural hazard emergency 
response?

Q8. Please describe any communication that PG&E may have with 
other entities e.g., SCE if shared circuits are involved.

EP&R | M2 - Readiness Posture, Event Scoping, Planning and 
Notification 











Predictive Services Forecast

EP&R | Exercise Exercise Exercise – 2023 PSPS TTX



Predictive Services Forecast

EP&R | Exercise Exercise Exercise – 2023 PSPS TTX











EP&R | M2 - Readiness Posture, Event Scoping, Planning and 
Notification 

Q9: How does the Temp Gen Branch determine which pre-planned sites to 
energize? 

How does this vary by type of site, i.e., substation microgrid, distribution microgrid, 
pre-planned backup power support, such as a hospital.

Q10. What are the requirements to approve land acquisition for CRC and other 
Emergency Field Sites? 

Q11. Please talk about the main Finance activities and objectives at this stage of the 
event. Also, could you comment on cost recovery (e.g., how are PSPS costs 
recovered?)



Q12. What actions do REC/OECs take to activate?

Q13. In which meeting does the EOC Commander approve Warning 
notifications? 
What are the key changes in the decision-making process in 2023?

Q14. What is the role of the GIS Tech Specialist in a PSPS Event?

EP&R | M2 - Readiness Posture, Event Scoping, Planning and 
Notification 



Q15. Who would field crews work with to ensure compliance with 
requirements for protection of cultural, natural and historical resources/sites?

Q16. If a county has a critical infrastructure item that needs to be escalated to 
PG&E’s attention, to whom should you direct your concerns?

EP&R | M2 - Readiness Posture, Event Scoping, Planning and 
Notification 



Q17. What are the different processes of communicating with Transmission 
Customers in the event they are impacted by a PSPS Event affecting PG&E’s 
assets?

Q18. What is the process for identifying impacts to Power Generation facilities 
based on PSPS scope?

EP&R | M2 - Readiness Posture, Event Scoping, Planning and 
Notification 



Lunch Break 

We will begin again at 1230 



Module 3 

De-energization & Notifications 









Predictive Services Forecast

EP&R | Exercise Exercise Exercise – 2023 PSPS TTX



Predictive Services Forecast

EP&R | Exercise Exercise Exercise – 2023 PSPS TTX

















Q1. Describe the steps the PIO team takes to prepare notifications for media 
and internal stakeholders. 
How does the PIO coordinate with Customer and Liaison sections to ensure 
alignment in external messaging?

Q2. Once de-energization occurs what are the key activities that IT would be 
involved in? 
Once de-energization occurs, describe the actions the IT Branch leaders 
would be involved in

EP&R | M3 - De-Energization & Notifications



Q3. What are the parameters of permitting Vegetation Management crews to 
operate in the vicinity of PSPS-impacted circuits during de-energization?

Q4. If a public safety partner needs to check on potential changes in scope of the 

PSPS where can you find that information?

Q5: Can PSPS de-energization result in public safety impacts due to changes in 
water flows in the hydroelectric system? 
Explain the types of impacts and how they are mitigated.

EP&R | M3 - De-Energization & Notifications



Q6. You have been notified that a key piece of switching equipment in the field is 
defective and is a critical component of the de-energization process.
From materials standpoint what do you do?

Q7. How is crew safety managed in the field during de-energization while preparing 
for patrol and restoration?

Q8. What changes have occurred in the Planning Section, specifically in the 
Situation Unit, according to the 2023 PSSP Annex?

EP&R | M3 - De-Energization & Notifications



Module 4 

All Clear, Patrol & Restore, Notifications 

& Damage Documentation 









Predictive Services Forecast

EP&R | Exercise Exercise Exercise – 2023 PSPS TTX



Predictive Services Forecast

EP&R | Exercise Exercise Exercise – 2023 PSPS TTX







Current wind 
observations

EP&R | Exercise Exercise Exercise – 2023 PSPS TTX











Q1. Who will be inputting All Clear Zones in the PSIP Restoration tab following an All-
Clear Meeting? 

How will this information be communicated to the PSPS Scoping Specialist?

Q2. Once the all-clear is given, describe the IT Branch’s priorities and key activities.

Q3. What do you do if the outage impact to customers is extended, and the CRC site 
is no longer available, or we need another CRC site?

EP&R | M4 - De-Energization & Notifications



EP&R | M4 - De-Energization & Notifications

Q4. What are some of the Finance Branch’s priorities during this phase?

Q5. Briefly describe the damage documentation process from data collection 

to reporting.

Q6: What type of resources does Vegetation Management have available to 

support restoration and how are they requested?



Q7. In an event, where all lines in scope are de-energized, how actually 
involved is ETEC in the (All Clear, Patrol & Restoration) during a PSPS?  
What happens in ETEC during this time?

Q8.How is damage reported at a division level to ensure timely 
restoration and mitigation?

Q9. What Does SIPT do to support patrol and restoration?

EP&R | M4 - De-Energization & Notifications



Q10. What should we do if the restoration playbook is missing All Clear 
Zones?

Q11. A member of a Tribal Board of Supervisors calls and wants to know how 
much damage has occurred to their portion of the electrical grid. They also 
request coordination to ensure that historical and culturally sensitive areas of 
their nation are not disturbed. How would PG&E support this effort?

Q12. To which section does the I&I section communicate discrepancies 
identified as requiring ‘Ops Review’ by an I&I Data Analyst?

EP&R | M4 - De-Energization & Notifications



Q13. How is the “All-Clear” message communicated to Notification and OMT Hawks 
to minimize cascading delay and expedite restoration?

Q14. Why would a device in the Restoration Playbook be marked as Patrol Not 
Required?

Q15. How are qualified damages and hazards reported into a system of record the 
ensure timely reporting to regulators?

Q16.OEC has a PSPS outage that is not expected to be restored in the next 24 
hours. What   actions should be taken?

EP&R | M4 - De-Energization & Notifications
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What Went Well (Best Practice) Areas for Improvement (Corrective Action)

Works well and helped to better understand 
PSPS process/procedures, especially in your 
section or organization

Does not work well in the PSPS 
process/procedures, especially in your 
section or organization

EP&R | Hot Wash Report Outs 








