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SUBJECT: 2023-2025 WMP SuBMISSION

QUESTION 001

Per Table 8-12, Vegetation Management Implementation Objectives, PG&E’s Focused
Tree Inspection (FTI) Program is currently under development. By the end of 2025,
PG&E plans to

“Fully implement AOC cross-functional team to implement guidelines
across all AOCs.”4

PG&E states in response to question 11 of data request CalAdvocates-PGE-WMP-15
that its FTI pilot of 300 overhead miles is

“‘intended to yield the learnings needed to support and inform future
work plans.”

Please provide an anticipated schedule for PG&E’s rollout of the Focused Tree
Inspection Program in the table below (adding rows as needed). Include, at a minimum,
when and how PG&E will execute the pilots, analyze data collected from those pilots,
and translate said data into a fully realized Focused Tree Inspection Program.

Step in implementing the
Focused Tree Inspections Beginning Date Completion Date
Program

ANSWER 001

Please see the table below for the Focused Tree Inspection Program schedule. PG&E
is still developing the procedures for this program. We intend to use Q4 of 2023 to
analyze the results of the pilots to inform our 2024 FTI plan.

4 PG&E’s 2023-2025 WMP, April 6, 2023, p. 494.
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Step in implementing the
Focused Tree Inspections
Program

Beginning Date

Completion Date

Execute FTI Pilots

5/30/2023 12/31/2023
Evaluate how mid-cycle
inspections sequence can adjust
with ETI 6/1/2023 11/30/2023
Review relevant processes and
procedures 3/1/2023 10/31/2023
Implement guidelines across alll
AOCs in HERA 10/31/2024 12/31/2024
Evaluate feasibility of
developing a multi-year

8/1/2023 3/1/2024

historical dataset
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