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Introduction

The California Regional Water Quality Control Board, San Francisco Bay Region (Water
Board) is announcing a 30-day public comment period for the Remedial Action Plan
(RAP) for the East Harbor Marina (East Harbor) and the area north of the East Harbor
referred to as the Outside East Harbor (collectively, Sites). The Sites are located
between the West Harbor Marina and Pier 1 of Fort Mason in San Francisco. The public
comment period is from May 15, 2026, to June 15, 2026. The RAP can be found online
(See Electronic Documents below).

Site History and Background

East Harbor is owned and operated by the San Francisco Recreation and Parks
Department (RPD), and is located on San Francisco’s northern waterfront,
encompassing a marina and adjacent park with sidewalks, green space and public
parking. Management of Outside East Harbor belongs to several entities.

In the late 1800s and early 1900s, PG&E and its predecessors owned and operated
both the North Beach Manufactured Gas Plant (MGP), which occupied a portion of East
Harbor, and the Fillmore MGP, which was located southwest of East Harbor.
Subsequent environmental investigations of sediments at the Sites identified polycyclic
aromatic hydrocarbons related to historical operations of both former MGPs.

In March 2023, PG&E and RPD submitted two Draft Feasibility Study (FS) documents
to the Water Board for the Sites. Both documents were presented to the public for
review. Responses to public comments were provided by the Water Board and both FS
documents were submitted as final in June 2025.

Remediation Action Plan Overview

The RAP was developed pursuant to requirements under Water Code Section 13267 and
submitted by PG&E to the Water Board in December 2025. The RAP presents the
cleanup plan for the Sites based on the preferred alternatives recommended in the FS
documents. Cleanup activities are part of the San Francisco Marina Improvement and
Remediation Project, a joint project between PG&E and RPD, to improve public access
and park amenities in conjunction with remediating the Sites.
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The primary components of the RAP design and implementation are:
e Dredging impacted sediment at the Sites

e Transporting dredged sediment to a Water Board-approved beneficial reuse or
disposal facility

¢ Placing capping material to chemically and physically isolate deeper impacted
sediment

¢ Installing a permeable reactive barrier along the East Harbor Marina shoreline to
treat groundwater flowing into the Bay

e Establishing a monitoring program and institutional controls to preserve the
integrity of the remedy from erosion, future dredging, or other activities that could
disturb the remedy.

Project Status

PG&E submitted the RAP presenting the final remedy decisions to the Water Board on
December 12, 2025, and revised it on April 29, 2026, based on Water Board comments.
After public comments on the RAP are addressed, the Water Board anticipates PG&E
to finalize the RAP in late 2026. Cleanup work is planned to take place over two

years (2027-2028).

Electronic Documents

An electronic copy of the RAP, and other documents for the Sites are
available on the GeoTracker website at: geotracker.waterboards.ca.gov.
In the search section enter Case ID number T10000005263 for East
Harbor or Case ID number T10000010308 for Outside East Harbor, then
click on “Site Maps/Documents.”

Comment Submission

You may submit comments orally or in writing. Please submit your comments by
June 15, 2026, to:

Angus Chan

California Regional Water Quality Control Board
San Francisco Bay Region

1515 Clay Street, Suite 1400

Oakland, California 94612

(510) 622-2363
Angus.Chan@Waterboards.ca.gov

For More Information

You can reach out to Angus Chan for more information about the Sites. You can also
contact PG&E at (415) 973-0270 or remediation@pge.com.
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