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We are on a journey to improve affordability for our customers here at PG&E. Last year, we were able to save $850 million as a
company. This year, we're shooting for even more than that. Bundling is a part of that.

We are here in Sunol today, where we are working on a bundling project. We've pulled together about 40 smaller jobs into one
larger project. By bundling this work together, it allows us to save costs, save time, but most importantly, reduce the impact to our
customers. This is work that would typically require about seven or eight planned outages over the course of several months,

which, as you can imagine, can be fairly disruptive to our customers.

This is what we've been after for quite a few years now. And to see it come to fruition now is a big step. We would like to do this
more-- least impact that we can have on our customers and get the most plan work done at once. We had to work with our
planning group. Our coordinators spent weeks on this, identifying all the tags that were in this year's work plan and some into the

2026 work plan. We bundled it, we talked with our GC partners, got them on board, and then put it all together.

There's eight crews, and there's 40 tags that were identified on this project. So I'd say roughly about five projects for each work

group that we have. And then as far as trucks, I'd say we're probably in the ballpark of about 15 or 16 vehicles that are out here.

This work can be disruptive. We're out here taking lanes, potentially blocking traffic. It does require a planned outage. So the more
we're able to minimize that disruption for our customers, the better off for everyone. We're trying to do more and more of this all
the time. It's becoming one of the key tools in our cost-saving toolkit. But this is a lot of different work that has to be coordinated
all at the same time. It takes a tremendous amount of interdependence across a number of different internal departments to make

this happen. It's incredibly gratifying to see this bundle come together.



