
 

  

 
 
 

 
 

 
 

 
 
 

 

 
 

 
 

  

 
 

 
 

 
 
 
 
 

 

        
 

 

 
 

 
 
 

  
 

Kniferiver 
Corporation 
Dramatic Savings and 
Improved Operations 

Peak Day Pricing 
Case Study 

Peak Day Pricing brings electricity rates in line with electricity demand by combining a year-round time-of-use rate with a 
Demand Response component. On 9 to 15 days per year, when energy demand spikes, Pacific Gas and Electric Company (PG&E) 
may declare a Peak Day Pricing Event Day. Peak Day Pricing gives customers an added economic incentive to conserve electricity 
during peak hours on those days. 

“The Peak Day 
Pricing plan fits 
our business 
needs better than 
our previous plan 
did.” 

— Ronnie Akins 
Hallwood Plant Manager 

Kniferiver Corporation, a national supplier of construction materials, operates three 
Northern California plants. When the asphalt aggregate and hot plants in Hallwood and 
Orland transitioned to Peak Day Pricing, the company took advantage of the opportunity 
to reorganize their shift schedules. In addition to saving energy and money, the change 
brought benefits both to employees and to the company’s neighbors. 

Scheduling for Savings 
Mining and crushing materials to produce asphalt is extremely noisy, energy-intensive 
work. The company has always faced a challenge in scheduling its shifts to avoid 
disturbing the neighbors and concentrating processes within the off-peak hours when 
electricity prices are lower. Because most of the work takes place outside, Kniferiver does 
not spend a substantial amount of their energy on lighting and air conditioning. When they 
transitioned to Peak Day Pricing, managers found that altering the daily schedule offered 
the biggest payoff. 

On Peak Day Pricing, Kniferiver earns credits for summer electric use. Their previous time
of-use rate did not include credits, so the company had been avoiding costly operations 
during time-of-use peak hours from noon to 6 p.m. by starting up their first shift each 
morning as early as 4 a.m. in order to shut down by noon. The Peak Day Pricing program 
structure allowed Kniferiver to push back the first shift to start at 6 a.m. instead of 4 a.m., 
since they were now able to earn credits for their electric use throughout the day. 

Employees got more desirable work 
schedules as a result and the change even 
had an unexpected benefit — fewer noise 
complaints about early morning operations 
from area residents. Improving their 
relationship with the community was a goal 
for the plant and making this change was a 
big step in the right direction. Ronnie Akins, 
Hallwood Plant Manager said “The Peak Day 
Pricing plan fits our business needs better 
than our previous plan did.” 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

  

   

   

   

 
 

 
 

 
 

 
 

  
 

         December 2011  PG&E prints its materials with soy based inks  on recycled paper. 

“Our normal 
operations didn’t 
have to change 
a whole lot and 
employees 
understand how 
conserving energy 
helps our bottom 
line.” 

— Ronnie Akins 
Hallwood Plant Manager 

Peak Day Pricing Results 
• Over 90% load drop on Peak Day Pricing Event Days. 

• Saved $45,000 on electric bills in the first year. 

• No impact to the company’s delivery on customer deadlines. 

Employees are committed to doing their part to help the company cut costs. The plant 
foreman makes sure everything is shut down by 2 p.m. on Peak Day Pricing Event Days. 
“Our normal operations didn’t have to change a whole lot,” Akins said, “and employees 
understand how conserving energy helps our bottom line. 

Impressive Reduction in Costs 
From June through September 2010, Kniferiver dropped over 90% of their load on 6 out 
of 9 Peak Day Pricing Event Days. As a result, the company saved about $45,000 on their 
electric bills during their first year on Peak Day Pricing. 

Looking Forward 
When their second season on Peak Day Pricing began, Kniferiver added the shop and 
hot plant in Chico to the rate plan. With these new plants participating, halfway through 
the 2011 season their savings keep climbing. Marc Ingvoldsen, Construction Materials 
Manager, notes that participating in Peak Day Pricing Event Days has not prevented 
the company from delivering on customer deadlines. In the future, the company plans 
to ask customers to forecast their needs. By doing so, Kniferiver hopes to reduce their 
number of rush orders and, when possible, completely avoid operating equipment 
during peak periods. 

Next Steps with PG&E 
To learn how PG&E can help your business 
or organization conserve electricity and 
reduce costs, you can call the Peak Day 
Pricing Information Line at 1-800-987-4923, 
or email PeakDayPricing@pge.com. More 
information is also available at 
www.pge.com/PDP. 

“PG&E” refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. ©2011 Pacific Gas and Electric Company. All 
rights reserved. These offerings are funded by California utility customers and administered by PG&E under the auspices of the California 
Public Utilities Commission. CDR-1011-1110 
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