
 

 
 
 

 
 

 
 
 

 

 
 

 
 
 

 
 

 
 

 
 

        
 

 

   

   

   

 
 
 

Cathedral of Faith 
A Congregation of Conservation 

Peak Day Pricing 
Case Study 

Peak Day Pricing brings electricity rates in line with electricity demand by combining a year-round time-of-use rate with a 
Demand Response component. On 9 to 15 days per year, when energy demand spikes, Pacific Gas and Electric Company (PG&E) 
may declare a Peak Day Pricing Event Day. Peak Day Pricing gives customers an economic incentive to conserve electricity 
during peak hours on those days. 

“What we do here 
is so simple and 
so easy to do that 
anyone can do it.” 

— Leon Sprock 
Facilities Manager 
Cathedral of Faith 

When the Cathedral of Faith 
transitioned to Peak Day Pricing, they 
recognized an opportunity to lower 
their energy costs, leaving more money 
to serve the community. Facilities 
Manager Leon Sprock says, “We care 
about people. If we can save money on 
energy and use it to feed people, we’re 
all for it.” The organization’s San Jose 
campus is home to a school, a church, 
and a learning center with daycare 
facilities. The campus also includes 
meeting rooms and an office complex. 

Savings Results: 
• 28 kW average load 

reduction per Event Day 

• $14,000 bill credits earned 

• 6 percent savings on 
annual energy bill 

Bustling Community
Center, Aging Equipment 
Every day, Cathedral of Faith staff, 
including the pastor, teachers, and 
administrators, serve constituents 
ranging from pre-school children to 
seniors. School is in session from 8am 
to 4pm during Peak Day Pricing season. 
The ministry’s first priority is creating a 
welcoming, comfortable place to learn, 
worship and play. 

The organization recently upgraded 
older, inefficient lighting, replacing 
T-12 lamps with T-8s in some areas, 
and in others substituting LEDs for 
incandescent lamps. However, the 
central control system for heating and 
cooling was installed in the early 1990s, 
almost 20 years ago. Despite its age, 
with the right adjustments the system 
allows Sprock the flexibility he needs to 
impact the Cathedral’s electric demand 
on Peak Day Pricing Event Days. 



  

 
 

         

 
 

 
 

 
 
 
 
 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

 
 

 

 
  

 
 

“We care about 
people. If we can 
save money on 
energy and use 
it to feed people, 
we’re all for it.” 

— Leon Sprock 
Facilities Manager 
Cathedral of Faith 

High Tech, High Touch 
Sprock takes the lead in achieving 
reduction in the church facilities’ demand 
for each Peak Day Pricing Event Day. 
When PG&E notifies him 24 hours in 
advance of an upcoming Peak Day Pricing 
Event Day, one of his first steps is to post 
fliers to notify other employees in various 
areas around the campus. This allows the 
over 100 person staff to plan how they will 
reduce energy use during event hours: 
simply turning off air conditioners and 
unnecessary lighting brings down electric 
demand. 

A variable-air-volume HVAC system gives 
the facility further control over fan speeds 
on air conditioners; they can be reduced 
by 50 percent on Peak Day Pricing Event 
Days. Sprock uses a data visualization 
program to monitor temperatures 
throughout the facility during event hours. 

If the temperature in an area climbs more 
than 4-8 degrees, staff will manually 
boost air conditioner operation to keep 
occupants in that area comfortable. 

A Cause for Community Pride 
With just these simple measures, the 
Cathedral of Faith managed to shed an 
average of 28 kW across the 9 Peak Day 
Pricing Event Days in 2010, which is a 
reduction of up to 20% of their demand 
from 2–6 p.m. on non-event days. Credits 
earned on the rate totaled almost $14,000 
over the course of the season, which 
helped the organization realize savings of 
nearly 6 percent on their annual electric 
bill. 

A quick email from Sprock after Peak Day 
Pricing Event season ended let the staff 
know how much they saved in dollars and 
cents. Sprock says, “When they saw those 
numbers, they really felt proud.” 

Amplifying Savings with 
Technology Updates 
Sprock says, “What we do here is so 
simple and so easy to do that anyone can 
do it.” In coming seasons, the Cathedral of 
Faith may enroll their additional facilities, 
the Family Life Center and Horton Youth 
Center, in Peak Day Pricing as well. 

The organization is also pursuing 
ways to make better use of the control 
systems without having to make HVAC 
upgrades. Updated versions of Sprock’s 
data visualization programs could allow 
him additional functionality to monitor, 
schedule and analyze both lighting and 
HVAC equipment, as well as provide alerts 
right in the browser. 

Next Steps with PG&E 
To learn how PG&E can help your 
business or organization conserve 
electricity and reduce costs, call the Peak 
Day Pricing phone line at 1-800-987-4923, 
or email PeakDayPricing@pge.com. 
More information is also available at 
www.pge.com/PDP. 

“PG&E” refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. ©2011 Pacific Gas and Electric Company. All 
rights reserved. These offerings are funded by California utility customers and administered by PG&E under the auspices of the California 
Public Utilities Commission. PG&E prints its materials with soy based inks  on recycled paper. October 2011 CDR-1011-1154 
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