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RISK MANANAGMENT FULL TRANSCRIPT 

AUDIO DESCRIPTION SCRIPT 

Narrator: An opening sequence of the title screen reads, "PG&E's Supply Chain Responsibility 
Department presents this Technical Assistance Program, business tune-up workshop, 
Risk Management." The speaker is Bob Clancy, senior vice president, BIZPHYX 
Incorporated. Mr. Clancy is a middle-aged balding man with a close cropped gray beard 
and mustache. He's wearing a lavender button-down shirt and black pants. He talks in 
front of a small audience in a conference room. Behind him on the wall is a projector 
screen that displays PowerPoint slides. The audience sits at long tables listening. There's 
a PowerPoint slide with the heading, "Risk management and management is important." 
The bullet points are highlighted in yellow as the speaker reads them. A semi-opaque 
blue screen appears over the speaker and the text reads, "We need to be good at 
managing variables." A PowerPoint slide appears with the heading, "Risk Management 
Basics." The bullet points are highlighted in yellow as the speaker reads them. A semi-
opaque blue screen appears over the speaker and the text reads, "Setting up, 
establishing, and managing actions is vital to your risk management strategy." A 
PowerPoint slide appears with the heading "Determined stakeholders." It says, "Who 
are your stakeholders? How are they involved in meeting your company's objective? 
Examples: customers, owners, employees, suppliers, regulators, partners, community, 
competitors, opposing groups. What are their relevant interests?" A PowerPoint slide 
appears. The PowerPoint is titled "Categorizing General Stakeholder Interests." The slide 
shows a table. There are two columns in the table. One shows stakeholders, the other 
shows interests. Key elements in each column are highlighted as he mentions them. A 
PowerPoint slide appears with the heading, "What Are Your Company's Objectives?" 
The bullet points are highlighted in yellow as the speaker reads them. A PowerPoint 
slide appears with the heading, "What Types of Issues Influence Risks?" The bullet 
points are highlighted in yellow as the speaker reads them. A semi-open blue screen 
appears over the speaker and the text reads, "Set a plan in place, look at various 
elements and re-evaluate the plan." A PowerPoint slide appears. The slide shows a flow 
chart with six blue boxes and arrows connecting them. Each box is highlighted in yellow 
as he discusses it. A PowerPoint slide appears with the heading "Exercise, The Energetic 
Entrepreneur." The bullet points are highlighted in yellow as the speaker reads them. A 
PowerPoint slide appears with the heading "Identifying Risks What Are We Looking for?" 
The bullet points are highlighted in yellow as the speaker reads them. A PowerPoint 
slide appears with the heading "Part Three Planning to Address Risks." The bullet points 
are highlighted in yellow as the speaker reads them. A PowerPoint slide appears with 
the heading "Risk Planning." The bullet points are highlighted in yellow as the speaker 
reads them. A PowerPoint slide appears with the heading, "Assessing and Planning to 
Address Risks." The slide shows a table. The columns and the table are labeled as 
"Possible risk, likelihood to occur, impact, total score, consequences, company locations 
affected, actions to be taken, responsible party." Sections of it are highlighted as he 
discusses them. The PGE logo fades in. The screen reads, "Together, Building a Better 
California." 
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VIDEO TRANSCRIPT 

Bob Clancy: The different types of companies that we have in the room, one question that I have is 
just think about how you view risk. If I think about it, we have a lot of preconceived 
ideas about risk and what risk management means and so forth. Why is it important? 
Well, for you as small businesses, just in the world of IT and different things, you're 
becoming a bigger target for just general chicanery. Hackers, that sort of thing. And so 
depending on the business you're in, you also have other risks and small businesses 
becoming more vulnerable. Cash cushion may be another one. Maybe it's a risk that we 
have certain payment terms with suppliers, so forth. Do we have cash to be able to 
sustain, go through this process? Okay. Everything has risks, so you have personal risk, 
business risk, and so forth. And we all have that. And one of the things that we really 
have to be be good at is managing variables. There are a lot of variables that come into 
play when you talk about risks and risk management and so forth. The purpose of the 
whole first part of this is to really broaden your thinking about risk. Okay. So what we 
want to do is get you to think a little bit more about the different categories where risk 
could come from. How do our company objectives, how do they affect or even impose 
certain risks? This is a question to ask the stakeholders, or the ISO standard now calls 
them interested parties. So it forces us to think about all of our interested parties and 
our stakeholders to determine what issues we may have and how they would impose 
certain risks upon us. What are some of the internal and external issues and variables 
that are important? So we go through this assessment looking at our objectives, who 
the stakeholders are, what the set of issues that we deal with today broadly would be, 
and then how those issues might change over time. And then we determine the 
potential risks that we have on a broad base out of that analysis. So the next thing, then, 
once we've analyzed the risk based on the variables that are there, then we need to 
plan action. The plan, or the plans, I should say, on how to address risks is, again, not 
going to be a static exercise. It's going to be something that we set up, we establish, but 
we're going to have to manage it as time goes along. Okay, so plan actions, then we take 
actions, and then the last thing is evaluating the results. So the stakeholders, probably 
the pretty standard list that you're going to come up with. When you think about this, 
this is your list of ones that you would look at. And within that, once you start getting 
the list together, one we didn't mention here was competitors. So as stakeholders in 
your business that could have an influence and risk for the business, yeah, I mean, this is 
kind of a big one. And this is one you're going to treat differently than probably the 
others. So the risk here, of course, is for competitors to get to know more about your 
business and be able to compete more effectively, let's say, in your market space. Okay. 
What we want to know about these stakeholders is what are their relevant interests, 
what do they care about within your business, and how are they going to influence you 
meeting your company objectives? Can they impede you from meeting the objectives? 
Can they enhance your ability to meet your objectives? What risks are they going to 
bring to the table? If you look at the various stakeholders, some of the ones that we've 
talked about, and just take a look at some of the issues that they care about, right? So-
You saw this in the skit earlier. So customers care about certain things on time. Delivery 
is one of them. Effective service, customer support. So price, yeah, product safety. But 
not only product safety but just safety in general. That's a big one here. So good quality 
is another one. So for suppliers, payment terms, how long is it going to take us to get 
paid? Do people pay on time? Do we have a set of clear requirements? Do we really 
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know from our customer's perspective what they want us to do? Are the requirements 
clear? If not, that could present a certain amount of risk. So then we have the different 
ones from owners and stakeholders. These are all sort of things that as business owners 
you're going to care about. And then we've talked about the community and some of 
the things that they care about. So the community's going to want the business to have 
a low environmental impact. There could be other issues around traffic and shift work 
and when people get let out and so forth. But the point is that we can noodle through 
some of these general interests, if you will, and come up with how that might influence 
our thinking about risk based on who we serve in the marketplace. What are our 
company objectives? We all have certain basic objectives within our company, and the 
interests of parties that we serve or that are around us can affect our objectives or even 
affect which objectives we establish. All right, so satisfying customers could be an 
objective. We mentioned this one earlier, maintaining health and safety. Obviously 
widening our distribution to other markets, broadening our product and service 
offering. So maybe we have a single service we provide to a customer, but customers 
want the ability to buy more from certain suppliers. So that's something that would be 
an objective. Yeah. Maintaining financial stability should be one that we would think 
about. Avoiding regulatory problems is obviously one. Okay. Lessening our 
environmental impact could be one. Here's a big one. Avoiding negative publicity. 
Nobody wants to end up in the evening paper, right? And then succession plan. Making 
sure that we've got someone that can come in and either maintain our diverse status or 
take over the business. Once we have an idea of the stakeholders and so forth, there's 
different kinds of issues that could affect risk. Some of them I'll mention here, so 
statutory and regulatory issues, the footprint that we service, and the political climate, 
certainly that's top of mind. That really doesn't matter where your customers are. The 
political climate could always change. Your customer base could change. You may be 
adding customers. We have supply chain issues and things to think about in the supply 
chain, or availability of product, but also availability of suppliers. Are we choked with a 
single supplier? That's a choke point that could be a big risk factor. Employee turnover, 
availability of qualified employees. And then company financial strength. Do we have 
the wherewithal and the strength to hang in as we scale our business? And again, the 
point is these issues are variable. They change over time. We have to be willing to set a 
plan in place looking at the various elements, but then also come back and r-eevaluate 
the plan from time to time. Next module is all about identifying risks. Our interested 
parties, along with those issues that we identify, we feed those into our process and 
come up with an initial assessment of risks. We then develop a risk management plan, 
and then, based on the plan, to have action to address the individual risks. And then if in 
fact we have to act, it leads us to review in the plan and the actions that we took and 
the lessons learned, which then leads back to our performing an update to our risk 
assessment. This is a closed loop process where we're continually working the risk plan, 
updating it based on things that have taken place and the lessons that we've learned 
there. So that's the idea. It's not a one-time activity. It's a continual activity based on the 
variables that we have and things that we need to change. So we have certain things 
that are going to keep us up at night. Running out of cash, facility disaster, penalties 
enforced. Or we could have weather or data loss, things like that. Transporting of heavy 
equipment. What about our span of control and ability to monitor all these activities? 
Can we prioritize these and deal with them? The consequences could be greater for 
some of these than others. And how likely are the risks that we've come up with? How 
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likely are they to occur? So this will lead us into some discussion about how to analyze 
the risk of... I'm going to talk about future risks. Okay, so I'm going to list one. So 
expanding our geography, transportation, that's going to be an ongoing risk today or in 
the future. And the transportation is not as secure in other places as it is here. 
Regulations are different. Employee availability if we expand into different territory. So 
just some things to think about. All right, so what are the kinds of things that we're 
looking for? And I think you get the point here already. But we're looking at things like 
losing our facility, our headquarters. We're looking for the potential to lose information. 
We're looking for potential to cause damage to our reputation and financial loss, things 
like that. Delays in delivery. So I'll put these up, we talked about most of them already. 
What I want to show you is that- It's not a onetime event. We've already talked about 
that. I mean, there's some standard things that you can apply to risk management in 
terms of technique. Standard risk technique, we've got about three or four or five 
options that we can do. Most obvious one is to try to do our best to eliminate the risk. 
Okay. But that may not be possible. So if we can't eliminate the risk then what's our plan 
to minimize it and then make it acceptable? Can transfer the risk. This is popular. So we 
can also accept risk. A mini-strategy that we come up with is going to involve our setting 
forth a plan on how we deal with it, whether we take these different actions or not. 
Taking action, revising and improving the plans and actions that we have, and so forth.A 
way to organize this activity is to come up with a list of our major risk categories and 
risks, if you will. Assign a likelihood of occurrence of how those risks would... How likely 
are these risks do occur? Determine the level of consequences, what's the worst that 
could happen if this really takes place, determine the likelihood of detection and 
prevention. Then we rate the risks. We rank them in a priority. And then we summarize 
our action plans. I mean, you're not going to get all the action plans on this little chart, 
but you can summarize them and you can assign responsibility for them, and 
accountability. But the place to start is come to a high level list of risks. What we would 
do is establish a threshold of risk. In this case, I didn't assign a threshold. If I look at this 
in my current situation, the weather related closings in my area with ice and tornadoes 
actually turns out to be pretty high. Data breach is again pretty high. And I'm just 
multiplying these factors, so if I think it's on a scale of 1 to 10, if I think that the 
likelihood is a 4 of this to occur, then that's what I put here. It's my judgment. What's 
the impacts, going to be big. And then I come up with a total score. That's how the chart 
works. Okay. Very simple, kind of straightforward, and it allows you to prioritize the risk. 

  

 


