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SUBJECT: Local Government Partnership Strategic Plan Proposals in
Compliance with Decision 09-09-047

In compliance with Decision (D.) 09-09-047, Southern California Edison Company
(SCE), San Diego Gas & Electric Company (SDG&E), Southern California Gas
Company (SoCalGas) and Pacific Gas & Electric Company (PG&E)! hereby submit this
joint advice filing to set forth their Local Government Partnership (LGP) proposals in
support of the California Long Term Energy Efficiency Strategic Plan (Strategic Plan).
All supporting documents are attached hereto.

PURPOSE

The purpose of this advice filing is to provide the information required by the California
Public Utilities Commission (Commission) in D.09-09-047.

1 SCE, SDG&E, SoCalGas and PG&E are hereinafter referred to collectively as the “lOUs.”
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BACKGROUND

In D.09-09-047, issued on September 24, 2009, the Commission adopted the IOUs’
2010-2012 energy efficiency programs plans effective January 1, 2010. D.09-09-047
directs the IOUs to file an advice letter by the end of February, 2010, which provides
explicit goals and milestones to track progress on long-term energy saving efforts
through LGPs. This advice letter complies with the Commission’s directive in Section
6.1.3., page 256 of D.09-09-047 to provide the following information:

e one list of statewide Strategic Plan program strategies that a local government
(partner) can choose from for work under the Strategic Plan portion of its
programs;

e consistent labels for those strategies that will be used statewide;

e budgets that detail which Strategic Plan item each partner has chosen, how
much is budgeted for each item by partner, and how much funding is allocated to
each |0OU;

e goals for each partner’'s work on each of its items, clear end points, and
measurable milestones to track progress. The IOUs shall develop these
milestones for each item with input from others such as the statewide
associations for local governments, and the California Energy Commission
(CEC); and

e in order to add transparency to all local governments’ efforts - the statewide plan
for the Local Government Commission (LGC), Institute for Local Governments
(ILG), and International Council for Local Environmental Initiatives (ICLEI). This
information should be provided without causing delay in the efforts of these
organizations. The plan for work by the statewide associations of local
governments shall address: deliverables expected from each organization,
related milestones and targets, the operations of peer-to-peer training and
budgeting for it, and indication of how this assistance will dovetail with the
Strategic Plan goals government partnerships identify for themselves.

PROPOSAL

Attachment | to this advice letter contains the IOUs’ joint statewide local government
strategies. This draft menu is the product of collaboration between the LGPs and 10Us,
in a joint effort to comply with D.09-09-047 and begin timely implementation of these
critical strategies. The IOUs expect to leverage this menu as an initial starting point,
subject to adjustments as needed throughout the cycle to accommodate local
government constraints and ensure local government competencies and resources are
best utilized. Attachments Il through V to this advice letter contain the IOUs’ individual
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budgets and goals for each partner. Attachment VI to this advice letter contains the
IOUs’ statewide scope of work for the work planned for LGC/ILG/ICLEL.

No cost information is required for this advice filing.

This advice filing will not increase any rate or charge, cause the withdrawal of service,
or conflict with any other schedule or rule.

TIER DESIGNATION

Pursuant to General Order (GO) 96-B, Energy Industry Rule 5.1, this advice letter is
submitted with a Tier 1 designation.

EFFECTIVE DATE

This advice filing will become effective on March 28, 2010, which is the 30" calendar
day after the date filed.

NOTICE

Anyone wishing to protest this advice filing may do so by letter via U.S. Mail, facsimile,
or electronically, any of which must be received no later than 20 days after the date of
this advice filing. Protests should be mailed to:

CPUC, Energy Division

Attention: Tariff Unit

505 Van Ness Avenue

San Francisco, California 94102

E-mail: jnj@cpuc.ca.gov and mas@cpuc.ca.gov

Copies should also be mailed to the attention of the Director, Energy Division,
Room 4004 (same address above).

In addition, protests and all other correspondence regarding this advice letter should
also be sent by letter and transmitted via facsimile or electronically to the attention of:

Akbar Jazayeri

Vice President of Regulatory Operations
Southern California Edison Company
2244 Walnut Grove Avenue

Rosemead, California 91770

Facsimile: (626) 302-4829

E-mail: AdviceTariffManager@sce.com
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Bruce Foster

Senior Vice President, Regulatory Affairs
c/o Karyn Gansecki

Southern California Edison Company
601 Van Ness Avenue, Suite 2040

San Francisco, California 94102
Facsimile: (415) 929-5540

E-mail: Karyn.Gansecki@sce.com

There are no restrictions on who may file a protest, but the protest shall set forth
specifically the grounds upon which it is based and shall be submitted expeditiously.

In accordance with Section 4 of GO 96-B, SCE is serving copies of this advice filing to
the interested parties shown on the attached GO 96-B service list and A.08-07-021 et
al. Address change requests to the GO 96-B service list should be directed by
electronic mail to AdviceTariffManager@sce.com or at (626) 302-4039. For changes to
all other service lists, please contact the Commission’s Process Office at (415)
703-2021 or by electronic mail at Process_Office@cpuc.ca.gov.

Further, in accordance with Public Utilities Code Section 491, notice to the public is
hereby given by filing and keeping the advice filing at SCE’s corporate headquarters.
To view other SCE advice letters filed with the Commission, log on to SCE’s web site at
http://www.sce.com/AboutSCE/Requlatory/adviceletters.

For questions, please contact Alyssa Cherry at (626) 633-3129 or by electronic mail at
Alyssa.Cherry@sce.com.

Southern California Edison Company

Akbar Jazayeri

AJ:ac;jm
Enclosures



CALIFORNIA PUBLIC UTILITIES COMMISSION

ADVICE LETTER FILING SUMMARY
ENERGY UTILITY

MUST BE COMPLETED BY UTILITY (Attach additional pages as needed)
Company name/CPUC Utility No.: Southern California Edison Company (U 338-E)

Utility type: Contact Person: James Yee
M ELC O GAS Phone #: (626) 302-2509
O PLC O HEAT O WATER | E-mail: James.Yee@sce.com
E-mail Disposition Notice to: AdviceTariffManager@sce.com
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Advice Letter (AL) #: 2445-E Tier Designation: 1
Subject of AL: Local Government Partnership Strategic Plan Proposals in Compliance with Decision
09-09-047
Keywords (choose from CPUC listing): Compliance

AL filing type: O Monthly O Quarterly O Annual M One-Time O Other
If AL filed in compliance with a Commission order, indicate relevant Decision/Resolution #:
D.09-09-047

Does AL replace a withdrawn or rejected AL? If so, identify the prior AL:

Summarize differences between the AL and the prior withdrawn or rejected AL":

Confidential treatment requested? [ Yes M No

If yes, specification of confidential information:
Confidential information will be made available to appropriate parties who execute a nondisclosure agreement.
Name and contact information to request nondisclosure agreement/access to confidential information:

Resolution Required? O Yes M No
Requested effective date: 3/28/10 No. of tariff sheets: -0-

Estimated system annual revenue effect: (%):

Estimated system average rate effect (%):

When rates are affected by AL, include attachment in AL showing average rate effects on customer classes
(residential, small commercial, large C/I, agricultural, lighting).

Tariff schedules affected: None

Service affected and changes proposed’:

Pending advice letters that revise the same tariff sheets:

! Discuss in AL if more space is needed.



Protests and all other correspondence regarding this AL are due no later than 20 days after the date of
this filing, unless otherwise authorized by the Commission, and shall be sent to:

CPUC, Energy Division

Attention: Tariff Unit

505 Van Ness Ave.,

San Francisco, CA 94102
jnj@cpuc.ca.gov and mas@cpuc.ca.gov

Akbar Jazayeri

Vice President of Regulatory Operations
Southern California Edison Company
2244 Walnut Grove Avenue

Rosemead, California 91770

Facsimile: (626) 302-4829

E-mail: AdviceTariffManager@sce.com

Bruce Foster

Senior Vice President, Regulatory Affairs
c/o Karyn Gansecki

Southern California Edison Company
601 Van Ness Avenue, Suite 2040

San Francisco, California 94102
Facsimile: (415) 673-1116

E-mail: Karyn.Gansecki@sce.com




Attachment 1



Attachment |

Draft Menu of Local Government Strategiesfor the California Long-term Energy Efficiency Strategic Plan

Below isadraft list of strategies that local governments can use to implement California’ s Long-term Energy Efficiency Strategic Plan (Strategic Plan) using Public
Goods Charge funding through their utility partnerships. The ultimate goal for local governmentsin the Strategic Plan is to embed and institutionalize energy efficiency
in their policies, programs and processes.

Strategic planning activities should focus on long-term change that will result in permanent, sustainable energy savings, and that draw on the unique capabilities of local
governments, i.e., that cannot be performed by other entities.

Activities should capitalize on existing resources and models, rather than invent new ones. To that end, local government partners are encouraged to share information,
programs and processes under each of the Strategic Plan Goals.

Strategic planning funds should not be used to implement a program or provide incentives. Funding for generating immediate savings should come from core
partnership, third party or other utility core programs.

The utilitieswill entertain proposals outside of the menu items below, but they must be strongly supported by the proposing entity's expertise, experience and rationale
for how the activity supports the strategic plan and will lead to long term sustainable energy policies/savings that can be replicated by other local governments.

We expect to add and refine this list as we gather and assess ideas from local governments, and from statewide experts.

Strategic Plan Goal 1: Local governments |lead adoption and implementation of “reach” codes stronger than Title 24 on both mandatory and voluntary bases.

At least 5% of CA’slocal governments (representing 5% of CA population) each year adopt ‘reach’ codes.

By 2020, the mgjority of local governments have adopted incentives or mandates to achieve above-code levels of energy efficiency (or DSM) in their communities,
or have led statewide adoption of these higher codes.

1.1 — Adopt codes, ordinances, standards, guidelines or programs that encourage

Strategy or require building performance that exceeds state requirements. The focus should

be on using existing models, or if there is something new and unique that it be
replicable.

1.1.1 — Adopt building energy codes more stringent than Title 24’ s requirements,
using cost-effectiveness studies by Climate Zone done by the utilities; adopt one or
two additiona tiers of increasing stringency.

1.1.2 — Adopt a Green Building policy for municipal development, commercial
development and/or residential development.

Menu Options

1.1.3 — Develop/adopt point of sale programs such as a Residential or Commercial
Energy Conservation Ordinance. Focus on whole building performance.

Page 1 of 6
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1.1.4 — Change local codes to alow and encourage integration of energy efficiency,
demand response, and on-site generation.

1.1.5-Develop and adopt programs to encourage energy efficiency such as one-

stop permitting, on-line permitting, separate Zero Net Energy permit processes,
density bonuses, or a recognition program.

1.1.6 — Develop educational programs for local elected officials, building officials,
commissioners, and stakehol ders to improve adoption of energy efficiency codes,
ordinances, standards, guidelines and programs.

11.7-

Goal Adopt a code, ordinance, standard, guideline or program by a certain date.

More detailed tasks/milestones will be devel oped by L GPs and their IOU contract
managers.

1.2 — Implement codes, ordinances, standards, guidelines or programs that

Milestones

Strategy encourage building performance that exceeds state standards.
Menu Option 1.2.1 — Implement an)i/n(t)(far t:ale ztrr]adtg;z:]; ssetcai ;ﬁdﬁgg&?h aprocessinvolving
122-
Goal Code, ordinance, standard, guideline or program is operational by a certain date.
Milestones More detailed tasks/milestones will be devel oped by L GPs and their IOU contract

managers.

Strategic Plan Goal 2: Strong support from local governments for energy code compliance enforcement.
- The current rate of non-compliance with codes and standards is halved by 2012, halved again by 2016, and there is full compliance by 2020.

2.1 — Improve processes resulting in increased code compliance through

Strategy education, training, and enforcement practices.
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2.1.1— Loca government staff and contract staff attend code compliance
Menu Options workshops offered by the California Energy Commission, utility codes & standards
staff, or other local governments with strong compliance records.

2.1.2 — Redesign enforcement, compliance, plan review processes; introduce new
forms and templ ates.

213-
Goal Local Government Partner non-compliance rateis halved by 2012, halved again
by 2016, with full compliance by 2020.
. More detailed tasks/milestones will be devel oped by L GPs and their IOU contract
Milestones

managers.

Strategic Plan Goal 3: Local governments lead by example with their own facilities and energy usage practices.
- Theenergy usage footprint of local government buildings is 20% below 2003 levels by 2015, and 20% below 1990 levels by 2020.

3.1 — Develop aprogram to track municipal energy usage, such as through energy

Sl management software and benchmarking of municipal facilities.

3.1.1 — Develop energy benchmarking policies and procedures to enable ongoing

Menu Options benchmarking of al local government facilities.

3.1.2 —Set up a‘utility manager’ computer program to track municipal usage.
Identify need for sub-metering to plan, budget and manage bills.

3.13-

Energy usage management systemisin operation by a certain date.
Goal X% of buildings are benchmarked by defined date.

More detailed tasks/milestones will be devel oped by LGPs and their IOU contract
managers.

3.2 — Adopt an Energy or Climate Action Plan for municipal operations. The plan
Strategy could include setting energy efficiency standards for new and existing facilities,
developing arevolving loan fund for energy efficiency projects, and so on.

Milestones
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3.2.1 — Develop/adopt an energy chapter for City/ County climate or energy action

Menu Options
plan.
3.2.2—Adopt apolicy to require LEED, Energy Star Ratings, or other program
standard for municipal facilities.

3.2.3—Develop policy for arevolving energy efficiency fund for City/County

facilities.
3.2.4 — Develop commissioning/retro-commissioning policies for municipal
facilities.
325-
Goal Municipal Energy/Climate Action Plan adopted by a certain date.
. More detailed tasks/milestones will be devel oped by L GPs and their IOU contract
Milestones

Strategic Plan Goal 4: Local governments lead their communities with innovative programs for energy efficiency, sustainability and climate change.

By 2015, 50% of local governments have adopted energy efficiency/sustainability/ climate change action plans for their communities and 100% by 2020, with
implementation and tracking of achievements.

managers.

4.1 — Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or adopt

Strategy energy efficiency language into another policy document, such as a General Plan, to
reduce community greenhouse gas emissions with a focus on energy efficiency.
Menu Options 4.1.1 — Develop aregiona template for Climate Action Plans (CAP) or Energy

Action Plans (EAP).

4.1.2 — Customize CAP with energy efficiency language and data.

4.1.3 — Update Genera Plan/Conservation Element with Climate policies. Provide
energy efficiency framework and data for other people doing planning.

4.1.4 — Conduct the energy efficiency savings analysis for an annual Greenhouse
Gas inventory for the City/ County.

415-
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Goal Community Energy/Climate Action Plan or other policy document adopted by a
certain date.
. More detailed tasks/milestones will be devel oped by L GPs and their IOU contract
Milestones
managers.

Strategic Plan Goal 5: Local government energy efficiency expertise becomes widespread and typical.
- By 2020, 100% of local governments have in-house capabilities devoted to achieving all cost-effective energy efficiency in their facilities and stimulating the same
throughout their communities.

Local governments participating in activities under Goals 1 — 4 will be increasing their expertise. The activities under Goal 5 are more directly related to the programs
operated by the statewide local government associations (ICLEI, ILG and LGC), by regional local government agencies such as the Association of Bay Area
Governments and Great Valley Center, and by the Statewide Local Government Energy Efficiency Best Practices Coordinator.

IDENTIFIED NEEDS:

These activities were identified in the workshop process as things that would make local
government strategic planning activities more successful. They would be provided by
entities other than the partners such as the utilities, the CEC or the Statewide Local
Government Partnership Program (ICLE-ILG-LGC).

Strategic Plan Goal 1

Community-specific impact analysis of energy use and greenhouse gas reduction expected
to come from implementation of code, ordinance, standard, guideline or program including
additional cost to developers, and local economic impact. Show benefits beyond energy.
Develop a flow chart and process analysis on how to implement a reach code.

Strategic Plan Goal 2

A model building inspection system that fully integrates energy code compliance during
inspections that can be replicated throughout the state; the model should be developed with
input of local governments.

Strategic Plan Goal 3

Retro-commissioning program for smaller buildings (< 100,000 ft2).

Case stories of innovative EE and other DMS projects relevant to achieving Zero Net
Energy buildings.
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Strategic Plan Goal 4

An ongoing assessment/tracking tool or protocol for strategic plan activities at the
community level, include ‘no action’ as an alternative in an impact analyses developed by
Utilities, CPUC, CEC, and local governments.

Community-wide energy usage data for community planning, and help identifying largest
users to target with programs.

Energy consumption data for feedback on program effectiveness.

Strategic Plan Goal 5

Provide access to information when it is needed (example: videotape case studies; record
webinars, put them on the web).

Notes:

1) The Strategic Plan funding for local government partners should not be used for paying
incentives, instead core partnership, third party or utility programs should provide the
financial incentives. Developing a new program to do so is fundable.

2) PGC strategic planning funds can be used for limited development of an AB811-type
program if options for CEC/SEP and other funding sources have been exhausted. PGC
strategic planning funds should not be used to promote such a program; partnership
marketing funds should be used for that purpose instead.

3) Be careful on lexicon, use the same words statewide for elected officials and staff.

4) Trainings for local governments should be by other local government personnel with the
same category of work or title.
5) Smaller jurisdictions could share code compliance staff.

6) PGC funds can only be used to develop the Energy Efficiency portion of a CAP/EAP.
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STRATEGIC PLAN MENU

Partnership Name

Strategic Plan Menu Information

Implementation Plan Proposal

Strategic Plan
Goal Number

Strategy

Menu Option

Local Government Scope
of Work to address the
Menu Option

Goal

Milestones

Time Line

Projected
Budget

Beaumont

Goal 1: Local governments lead

adoption and implementation of

“reach” codes stronger than Title 24

on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there is

something new and unique that it be replicable.

1.1.1. Adopt building energy

24's requirements, using cost-
effectiveness studies by
Climate Zone done by utilities;
adopt one or two additional
tiers of increasing stringency.
1.1.2. Adopt a Green Building
policy for municipal
development, commercial
development and/or residential
development.
1.1.6 Develop educational
programs for local elected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.

codes more stringent than Title

Develop a municipal Green Building policy for all
future buildings. Develop an option for
commercial development to "build green"
utilizing "carrot and stick" measures such as
reduced fees, positive recognition as a "green
business" on the City's website as well as
through the City's "green business" program.
Provide informational "workshops" to elected
officials on all "green building" programs utilized
by the City of Beaumont to encourage energy
efficiency.

1. 25% of municipal
facilities retrofitted for
energy efficiency by 2012.
2. All City officials and
involved staff educated on
"green building" ordinances
and programs.

1. Complete Building
Assessment
2. Complete Internal
Process and Procedure
Doc
3. Generate Building
Inventory and Data
4. Completed BM and
provide BM Index
5. Completed and
Delivery CPUC Report

1st Quarter 2011

Goal 2: Strong support from local
governments for energy code
compliance enforcement.

2.1 Improve processes resulting in increased code compliance through

education, training, and enforcement practices.

2.1.1 Local government staff
and contract staff attend code
compliance workshops offered
by the Energy Commission,
utility codes and standards
staff, or other local
governments with strong
compliance efforts

Host workshops for local contractors, land

owners, etc., coordinate with Building and

Safety/Code Enforcement to develop best
practices/incentives for compliance.

100% of staff trained in the
latest energy efficiency and
code compliance standards
for sustainability.

1. Training dates and
certificates.
2. Complete final report
for SCE

3rd Quarter 2011

Goal 3: Local governments lead by
example with their own facilities and
energy usage practices. The energy
usage footprint of local government
buildings is 20% below 2003 levels

by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage practices, such as
through energy management software and benchmarking of municipal

facilities.

3.1.2. Set up a "utility
manager" computer program
to track municipal usage.
Identify need for sub-metering
plan, budget, and manage
bills.

City will research and implement an EMS for all
municipal facilities and train staff on proper use
of these types of tools.

Purchase energy
management system for
City facilities and identify

staff to monitor usage.

1. Contract documents for
installation of utility
manager software
program.

2. Complete listing of all
facilities enrolled in utility
manager software
program.

3. Complete final report
for CPUC

4th Quarter 2011

$10,835

Goal 2: Strong support from local
governments for energy code
compliance enforcement.

21

Improve processes resulting in increased code compliance through

education, training, and enforcement practices.

2.1.1 Local government staff
and contract staff attend code
compliance workshops offered
by the California Energy
Commission, utility codes &
standards staff, or other local
governments with strong
compliance records.

Coordinate with Partner Cities, IOU's, CEC, and
other stakeholders to deliver workshops in
energy code compliance locally to interested
Cities. Educate city staff on importance of
training. Assist with workshop marketing and
delivery.

80% of Partner City staff
trained in the latest energy
efficiency and code
compliance standards for
sustainability.

Training offerings
available to cities

1.2010
2.2010
3.2011-2012

Community Energy

Goal 3: Local governments lead by

Partnarchin

examole with their own facilities and

3.1.1 Develop energy
benchmarking policies and
procedures to enable ongoing
benchmarking of all local

government facilities.

Proactively encourage and support Partner
Cities in developing policies and procedures to
benchmark major facilities. Educate appropriate
City staff on available tools for benchmarking.
Offer support with development of ongoing
benchmarking procedures. Compare similar use
facilities across cities in order to motivate
ongoing tracking.

80% Partner Cities adopt &
implement benchmarking
policies for government
facilities with ongoing
tracking

1. Tools needed to
benchmark

2. Benchmarking

procedures and policies

developed across cities

1.2010
2.2011-2012

$73,180
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STRATEGIC PLAN MENU

Partnership Name

Strategic Plan Menu Information

Implementation Plan Proposal

Strategic Plan
Goal Number

Strategy

Menu Option

Local Government Scope
of Work to address the

Menu Option

Goal

Milestones

Time Line

Projected
Budget

energy usage practices. The energy

usage footprint of local government

buildings is 20% below 2003 levels

by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as through
energy management software and benchmarking of municipal facilities.

3.1.2 Set up a ‘utility manager’
computer program to track
municipal usage. Identify need
for sub-metering to plan,
budget and manage bills.

Identify needs of each Partner City to properly
plan and manage energy usage, including sub
metering needs. Research sub metering and
‘utility manager' computer program options for
Partner Cities. Support city efforts to submeter,
i.e. equipment costs and technical assistance.
Track and analyze energy reduction results from
properly submetered and managed facilities and

report results.

60% Partner Cities have
ability to manage energy
usage in municipal
facilities.

1. Needs of each City in
order to successfully
manage energy use

2. Individual support to
cities in need of sub-

metering
3. Energy savings
analysis from successful
energy management

1.2010
2.2011-2012
3.2012

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or
adopt energy efficiency language into another policy document, such as a
General Plan, to reduce community greenhouse gas emissions with a

focus on energy efficiency.

4.1.3 Update General
Plan/Conservation Element
with Climate policies. Provide
energy efficiency framework
and data for other people
doing planning.

Work with City staff to identify gaps in General
Plan policies relating to Climate. Obtain existing
Climate Policy templates from ICLEI or other
sources and modify with energy efficiency
framework according to City needs. Support city
in adopting Climate policies.

15% of Partner Cities
nclude Climate Policy when
updating their General Plan

1. Timeline for General
Plan updates

2. Templates to cities and

work with city to customize|

1.2010
2.2011-2012

Los Angeles County

Goal 3: Local governments lead by
example with their own facilities and
energy usage practices. The
energy usage footprint of local
government buildings is 20% below
2003 levels by 2015, and 20%
below 1990 levels by 2020.

3.1 Develop a program to track municipal energy usage, such as through
energy management software and benchmarking of municipal facilities.

3.1.2 Set up a ‘utility manager'
computer program to track
municipal usage. Identify need
for sub-metering to plan,
budget and manage bills.

Develop a marketing program for cities and

other local governments to join LA Counties

Enterprise Energy Management Information
System (EEMIS).

To provide a cost effective
means for cities and other
municipalities to monitor,
analyze, and benchmark
facility energy usage
through the existing energy
management software tool
that LA County currently
manages.

Create new processes
and administrative
functions to support
system expansion.
Identify customer utility
accounts/meters specific
to each facility. Provide
technical support on
meter/submeter
specificaions and
requirements for data
transfer.

2nd Quarter 2011

Goal 5: Local government energy
efficiency expertise becomes
widespread and typical. By 2020,
100% of local governments have in-
house capabilities devoted to
achieving all cost-effective energy
efficiency in their facilities and
stimulating the same throughout
their communities.

Local governments participating in
activities under Goals 1 — 4 will be
increasing their expertise. The
activities under Goal 5 are more
directly related to the programs
operated by the statewide local
government associations (ICLEI,
ILG and LGC), by regional local
government agencies such as the
Association of Bay Area
Governments and Great Valley
Center, and by the Statewide Local
Government Energy Efficiency Best

Practices Coordinator.

Develop a program to engage local governments, local government
energy management organizations, coalitions of local governments, and
other agencies involved in regional, public agency energy efficiency and

sustainable energy to share best practices and expertise, develop
common knowledge bases, develop consistent community energy
strategies and climate action plans, and leverage resources.

This program will support
Strategic Plan Goal 3. above
as well as Strategic Plan Goal

4.

Develop a program for outreach and
communication to local governments and their
energy management organizations. Develop a

plan for funding common platforms which can be
used by a variety of local govenments (e.g.

EEMIS expansion above) to include: common

consulting resources, best practices for energy

efficiency and energy management, education
and updates on legislative and regulatory
issues, analytical tools, procurement and

contracting programs, sharing resources and

enhancing/developing energy expertise where

none exists.

To provide a central,
regional source of energy
management expertise and
resources to support local
governments in Southern
CA, particularly in Los
Angeles County.

Create a coordinating
group/leadership
committee, develop an ad
hoc governance structure,
develop a schedule of
events and
implementation plan.
Most implementation
budgeting would go
towards marketing,
outreach and hiring
technical resources for
initial support and
development of initial
tools.

2nd Quarter 2011

$30,000
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Strategic Plan Menu Information

Implementation Plan Proposal

Partnership Name
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Riverside County

Goal 3: Local governments lead by
example with their own facilities and

usage footprint of local government

buildings is 20% below 2003 levels

by 2015, and 20% below 1990
levels by 2020.

energy usage practices. The energy|3.1 Develop a program to track municipal energy usage practices, such as
through energy management software and benchmarking of municipal

facilities.

3.1.2 Set up a ‘utility manager’
computer program to track
municipal usage. Identify need
for sub-metering to plan,
budget and manage bills.

A utility manager computer program called
EnergyCAP has been purchase by the County to
replace its existing system. The County will
develop a policy requiring all utility bills to be 1)
processed by EDA-Facilities 2) audited through
EnergyCAP and 3) budgeted for in department
operating budgets. The County will have the
policy approved by the Board of Supervisors.
The County will audit existing data for accuracy
and identify missing data needed for
implementation. The County will create virtual
sub-meter percentages for mixed use buildings.
The County will convert the existing system
completely to EnergyCAP.

1. Create comprehensive
policy draft regarding
processing of utility bills.
2. Present policy to Board
of Supervisors for approval
3. Mixed use buildings
identified with department
occupants
4. Percentages of building
usage by department
determined and virtual sub-
meter structure established
5. Existing utility manager
system data completed and
converted to EnergyCap

1. Document is presented
to upper management for

approval
2. Policy on Board
meeting agenda and
approval given
3. Current utility bill
accounts for buildings
audited for building
identification
4. Spreadsheet created
for input into EnergyCap
5. All utility bills are
received and processed
through EnergyCap. Bills
to departments prorated
by percentage of building
use set up via virtual sub-
meters.

1. 1st Quarter
2010

2. 1st Quarter
2010

3. 2nd Quarter
2010

4. 2nd Quarter
2010

5. 3rd Quarter
2010

$30,000

San Bernardino County

Goal 3: Local governments lead by
example with their own facilities and
energy usage practices. The energy
usage footprint of local government
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as through
energy management software and benchmarking of municipal facilities.

3.1.2 Set up a ‘utility manager'
computer program to track
municipal usage. Identify need
for sub-metering to plan,
budget and manage bills.

The scope of work of the RFP package will be
developed, approved by the County Board of
Supervisors and released to potential bidders.
The County will perform utility account audits of
all Facilities Management managed accounts
while ensuring that the selected 'utility manager'
interfaces with its existing accounting system

Set up an operational
energy monitoring software
system.

1. RFP for utility manager
software package.

2. Audit utility accounts by
identifying
accounts/meters to
specific facilities for FM
managed accounts

3rd Quarter 2011

$15,000

Desert Cities

Goal 1: Local governments lead

adoption and implementation of

“reach” codes stronger than Title 24

on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there is

something new and unique that it be replicable.

1.1.6 Develop educational
programs for local elected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.

Host workshops to educate jurisdictions,
residents and businesses on "reach" codes,
green building policies, energy efficiency
incentives, ordinances, and model programs.
Provide support to "SCE Jurisdiction Cities" to
present their own specialized workshops to
inform their residents/businesses:

1. Provide 6-8 hours of staff support to help plan
and convene workshops;

2. Ensure that workshop topics are interesting
and meet the strategic plan goals;

3. Provide staff support to "SCE Jurisdiction
Cities" on city specific Workshops;

4. Develop and present informational workshops

Educate local elected
officials, Municipal/Tribal
staff, appropriate
Municipal/Tribal City
Councils/Boards and
Commissions, residents,
businesses and others to
provide a foundation of
knowledge and pave the
way for adoption of energy
efficiency codes, green
building ordinances, and
associated standards,
guidelines, and programs.

1. Schedule of workshops
2. Agenda
3. Participant List
4. Feedback Surveys

4th Quarter 2011

Goal 3: Local governments lead by

example with their own facilities and

energy usage practices. The energy

usage footprint of local government

buildings is 20% below 2003 levels

by 2015, and 20% below 1990
levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for municipal operations.
The plan could include setting energy efficiency standards for new and
existing facilities, developing a revolving loan fund for energy efficiency

projects, and so on.

3.2.5 Develop educational
programs for local elected
officials, building officials,
commissioners, and
stakeholders to educate them
about Energy and Climate
Action Plans, what is involved,
and how these plans could be
developed for their municipal
operations and activities.

Host workshops to educate jurisdictions, city
staff and elected officials about opportunities to
reduce energy use footprint, and develop
Energy/Climate Action Plan goals:

1. Provide 6-8 hours of staff support to help plan
and convene workshops;

2. Ensure that workshop topics are interesting
and meet the strategic plan goals
3. Provide staff support to "SCE Jurisdiction
Cities" on city specific workshops;

4. Develop and present informational workshops

Educate local elected
officials, Municipal/Tribal
staff, appropriate
Municipal/Tribal City
Councils/Boards and
Commissions, residents,
businesses and others to
inform them about ways to

reduce energy usage,

integrate energy efficiency

with climate action and

sustainability, and minimize

their energy/carbon

footprint in municipal
facilities.

1. Schedule of workshops
2. Agenda
3. Participant List
4. Feedback Surveys

4th Quarter 2011

$27,193
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Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or
adopt energy efficiency language into another policy document, such as a
General Plan, to reduce community greenhouse gas emissions with a

focus on energy efficiency.

4.1.5 Develop educational
programs for local elected
officials, building officials,
jurisdiction staff,
commissioners, residents,
businesses and stakeholders
to lay the groundwork for
adoption of a Climate/Energy
Action Plan, to reduce
community greenhouse gas
emissions with a focus on
energy efficiency.

Host workshops to educate jurisdictions, city
staff and elected officials about integrating
energy efficiency, sustainability, and climate
action planning:

1. Provide 6-8 hours of staff support to help plan
and convene workshops;

2. Ensure that workshop topics are interesting
and meet the strategic plan goals
3. Provide staff support to "SCE Jurisdiction
Cities" on city specific workshops;

4. Develop and present informational workshops

Educate local elected
officials, Municipal/Tribal
staff, appropriate
Municipal/Tribal City
Councils/Boards and
Commissions, residents,
businesses and others to
inform them about Climate
Action planning, examples
of successful plans from
other areas and ways to
minimize their
energy/carbon footprint.

1. Schedule of workshops
2. Agenda
3. Participant List
4. Feedback Surveys

4th Quarter 2011

Goal 1: Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24
on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there is

something new and unique that it be replicable.

1.1.7 Develop custom Title 24
Adjustments

Using Mammoth Lakes as a pilot, work with Rob
Hudler at CEC to develop high altitude (Alpine)
Title 24 adjustments

Have adjusted Title 24
values for high altitudes

1. Agreement with CEC
2. Refine CEC software
3. Reach decision on
value

3rd Quarter 2010

Eastern Sierra

Goal 3: Local governments lead by
example with their own facilities and
energy usage practices. The energy
usage footprint of local government
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as through
energy management software and benchmarking of municipal facilities.

3.1.2 Set up a ‘utility manager’
computer program to track
municipal usage. Identify need
for sub-metering to plan,
budget and manage bills.

The scope of work will be developed, approved
by the County Board of Supervisors and
released to potential bidders. Using Inyo County
as a pilot evaluate, the County will test and
purchase networkable energy management
software ensuring that the selected 'utility
manager' interfaces with the facilities.

Implement an energy
monitoring software system
in at least one municipal
facility.

1. Select buildings to be
monitored
2. Establish test platform
3. Evaluate results

3rd Quarter 2011

$32,505

Goal 1: Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24
on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there is

something new and unique that it be replicable.

1.1.6 Develop educational
programs for local elected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.

Hold workshops and trainings to educate local
elected officials, building officials,
commissioners, and stakeholders to educate
improve adoption of energy efficiency codes,
ordinances, standards, guidelines, and
programs.

100% of jurisdictions
participate in educational
workshops and trainings

1. Target Audience
Selected
2. Message Adopted
3.Medium Selected
4.Material(s) Created
5. Message Delivered
6. Workshops held

Fourth Quarter
2011

Kern County

Goal 2: Strong support from local
governments for energy code
compliance enforcement.

2.1 Improve processes resulting in increased code compliance through

education, training, and enforcement practices.

2.1.2 Redesign enforcement,
compliance, plan review
processes; introduce new

forms and templates.

Establish a Kern Energy Watch working group
comprised of Kern County, Bakersfield, and
others. Carry out Strategy. Determine whether
to hire an energy efficiency consultant.

To develop a strategy for a
better process for code
compliance in energy
efficiency.

Establish Work Group,
Determine focus.

If EE Consultant, create
RFP, hire, award contract.
If no consultant, gather
sample policies and
documents.

Work Group members
share information with all
SCE jurisdictions in Kern.
Cities, County, CSD carry
out adoption process.
Cities, County, CSD train
staff

Fourth Quarter
2011

$97,425
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Goal 3: Local governments lead by
example with their own facilities and
energy usage practices. The energy
usage footprint of local government
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for municipal operations.
The plan could include setting energy efficiency standards for new and
existing facilities, developing a revolving loan fund for energy efficiency

projects, and so on.

3.2.1 Develop/adopt an
energy chapter for City/
County climate or energy
action plan.

Create energy plans for Kern County, the cities
and special districts within SCE's jurisdiction.
Adopt the energy plans and make templates

available to other Kern Energy Watch partners.

Create a template for all
jurisdictions to adopt in their
respective plans.

Gathered the committed
partners, Created Scope
of Work, Develop Plan,
Partners Enact Plan
Adoption Process, Public
Workshops held in
communities

Fourth Quarter
2012

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or
adopt energy efficiency language into another policy document, such as a
General Plan, to reduce community greenhouse gas emissions with a

focus on energy efficiency.

4.1.4 Conduct the energy
saving analysis for an annual
green gas emission inventory

for the south bay cities

Kern County Jurisdictions compile their energy
usage data to complete their climate action plan
and establish the carbon footprint

The goal is to provide the
data to create a regional
climate action plan.

Meetings set, Establish
download process, Create
spreadsheet template,
Test the program, Train
Local Government
personnel, Monitor,
Evaluate, Report

Fourth Quarter
2012

Long Beach

Goal 3: Local governments lead by
example with their own facilities and
energy usage practices. The energy
usage footprint of local government
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as through
energy management software and benchmarking of municipal facilities.

3.1.2 Set up a ‘utility manager’
computer program to track
municipal usage. Identify need
for sub-metering to plan,
budget and manage bills.

The scope of work for this activity will be
developed as part of the RFP package to be
approved by the city and released to potential
bidders. The city will review other SOW's and
computer systems already developed and put in
use before doing so.

Set up an energy
monitoring software system
in at least one municipal
facility.

1. RFP developed for a
utility manager software
package.

2. Approval to release
RFP.

3. Identify potential facility
for monitoring.

4. Award a contract and
begin implementation.

1. 4th quarter 2010
2. 2nd quarter
2011
3. 2nd quarter
2011
4. 3rd quarter 2011

$60,734

Orange County

Goal 1: Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24
on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there is

something new and unique that it be replicable.

1.1.6 Develop educational
programs for local elected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.

1.2 — Implement codes, ordinances, standards, guidelines or programs
that encourage building performance that exceeds state standards.

1.2.1 - Implement any of the
strategies in section 1.1
through a process involving
internal and external
stakeholders, etc.

Create educational program for elected officials
and stakeholders to build support for planned
energy/climate policies.

Implement leading edge
energy policies for items
under management control,
build the business case for
extending those same
policies to jurisdictional
control areas.

RFP for professional
services to create this
marketing plan tailored for
Orange County elected
officials and stakeholders.
Implementation schedule
to be over a 2 yr period.

Fourth Quarter
2012

$81,263

Goal 3: Local governments lead by
example with their own facilities and
energy usage practices. The energy
usage footprint of local government
buildings is 20% below 2003 levels
by 2015, and 20% below 1990

3.1 Develop a program to track municipal energy usage, such as
through energy management software and benchmarking of municipal

facilities.

3.1.1 Develop energy
benchmarking policies and
procedures to enable ongoing
benchmarking of all local
government facilities.

Develop Implementation strategy to identify
buildings for benchmarking and establish
internal process to facilitate coordination IOU
and collection of information internally to prepare
for benchmarking activities.

20% of buildings are
benchmarked by defined
date.

1. Complete Building
Assessment
2. Complete Internal
Process and Procedure
Doc
3. Generate Building
Inventory and Data
4. Completed BM and
provide BM Index
5. Completed and
Delivery CPUC Report

1. 1st quarter 2011
2. 2nd quarter
2011
3. 3rd quarter 2011
4. 4th quarter 2011
5. 4th quarter 2011
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Redlands

levels by 2020.

3.1.2 Set up a ‘utility manager’
computer program to track
municipal usage. Identify need
for sub-metering to plan,
budget and manage bills.

Conduct an assessment of applicable facilities
that will be cost effective and can significantly
impact building efficiency. Determine system
requirements and develop contracting and
procurement strategy to procure, implement, and
commission the EMS system.

Energy usage management
system is in operation by
2012.

1. Perform and report on
energy intensity usage
and behavior.

2. Give presentation to
City Council on findings of
energy intensity usage
and behavior.

1. 1st quarter 2011
2. 2nd quarter
2011

Goal 1: Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24
on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there is

something new and unique that it be replicable.

1.1.6 Develop educational
programs for local elected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.

Hold workshops and trainings to educate local
elected officials, building officials,
commissioners, and stakeholders to educate
improve adoption of energy efficiency codes,
ordinances, standards, guidelines, and
programs.

Potential for adoption of
new code, ordinance,
guideline, or program by a
certain date (TBD).

1. Hold a series of
workshops

2. Hold a series of
trainings.

1. 1st quarter 2012
2. 2nd quarter
2012

$27,087

Ridgecrest

Goal 3: Local governments lead by
example with their own facilities and
energy usage practices. The energy
usage footprint of local government
buildings is 20% below 2003 levels
by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as
through energy management software and benchmarking of municipal

facilities.

3.1.2. Set up a "utility
manager" computer program
to track municipal usage.
Identify need for sub-metering
plan, budget, and manage
bills.

The scope of work will be developed to test and
purchase networkable energy management
software ensuring that the selected 'utility
manager' interfaces with the facilities.

Implement an energy
monitoring software system
in at least one municipal
facility.

1. Select buildings to be
monitored
2. Establish test platform
3. Evaluate results

3rd quarter 2011

$26,817

San Gabriel Valley
Energy Wise Partnership|

Goal 1: Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24
on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there is

something new and unique that it be replicable.

1.1.6 Develop educational
programs for local elected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.

Develop and conduct surveys to A) identify
strategic actions and samples B) identify needs
for ordinances, policies, etc. C) identify
templates or samples for the region available to
all SGV cities through a resources library.

Identify existing needs and
provide a regional library of
sample codes and
ordinances for the San
Gabriel Valley cities

1. Completed survey
2. Survey findings
3. Samples identified
4. Customized samples
5. Resource library
published on SGVEWP
website
6. Marketing
pieces/events for library

1. 3rd Quarter
2010

2. 1st Quarter
2011

$31,734

Goal 3: Local governments lead by
example with their own facilities and
energy usage practices. The energy
usage footprint of local government
buildings is 20% below 2003 levels

b 2016 and 2004 halaw 1000

3.1 Develop a program to track municipal energy usage, such as through
energy management software and benchmarking of municipal facilities.

3.1.1 Develop energy
benchmarking policies and
procedures to enable ongoing
benchmarking of all local
government facilities.

Develop Implementation strategy to identify
buildings for benchmarking and establish
internal process to facilitate coordination IOU
and collection of information internally to prepare
for benchmarking activities.

20% of buildings are
benchmarked by defined
date.

1. Complete Building
Assessment
2. Complete Internal
Process and Procedure
Doc
3. Generate Building
Inventory and Data
4. Completed BM and
provide BM Index
5. Completed and
Delivery CPUC Report

4th Quarter 2011
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San Joaquin Valley

levels by 2020.

3.1.2. Set up a "utility
manager" computer program
to track municipal usage.
Identify need for sub-metering
plan, budget, and manage
bills.

Conduct an assessment of applicable facilities
that will be cost effective and can significantly
impact building efficiency. Determine system
requirements and develop contracting and
procurement strategy to procure, implement, and
commission the EMS system.

Energy usage management
system is in operation by a
certain date. 10% of
buildings are benchmarked

1. Train the trainer on use
of EnergySTAR Portfolio
Manager 2. Set up
Portfolio Manager for
each VIEW Partner
3.Train VIEW Partner
jurisdictions on use of
Portfolio Manager

4th Quarter 2011

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or
adopt energy efficiency language into another policy document, such as a
General Plan, to reduce community greenhouse gas emissions with a

focus on energy efficiency.

4.1.1 Develop a regional
template for Climate Action
Plans (CAP) or Energy Action
Plans (EAP).

San Joaquin Cities to research and customize a
template for their region.

Community energy/climate
action plan or other policy
document adopted by 2011

1. Identify and secure
consultant
2. Identify and review
model approaches
3. Develop draft and
finalize policies and
procedures

4th Quarter 2011

4.1.3 Update General
Plan/Conservation Element
with Climate policies. Provide
energy efficiency framework
and data for other people
doing planning.

Provide a template of generic policies that can
be used by jurisdictions to update their General
Plan

Template for updated
General Plan

1. Consultant Contract
and NTP
2. Model template
3. Draft Policies and
Procedures
4. Final Policies and
Procedures

4th Quarter 2011

$81,263

Santa Ana

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or
adopt energy efficiency language into another policy document, such as a
General Plan, to reduce community greenhouse gas emissions with a

focus on energy efficiency.

4.1.1 Develop a regional
template for Climate Action
Plans (CAP) or Energy Action
Plans (EAP).

4.1.4 Conduct the energy
efficiency savings analysis for
an annual Greenhouse Gas
inventory for the City.

1) Develop a template or approach for a Climate
Action Plan. 2) Conduct a green house
emissions analysis- a baseline inventory of
emissions generated by the City. 3) Adopt a
CAP to reduce greenhouse gas emissions with a
focus on energy efficiency. We are anticipating
that project will begin in summer of 2010 and will
cost approximately $70,000. Next steps will be to
determine a reduction goal and to develop a
climate action plan that identifies actions to be
taken to move the city toward the reduction goal.
The timeframe on these steps is slightly more
difficult to determine but is currently estimated to
be completed in late 2011. This is expected to
cost an additional $180,000.

The approach for a long
term Climate Action Plan
for the City of Santa Ana.

1.Enter into contract with
consultant to start
analysis of baseline
inventory.

2. Analysis is completed
and presented to the City.
3. Set a reduction goal.
4. Long term Climate
Action Plan is completed.

1. 3rd Quarter
2010.
2. 1st Quarter

2011. 3.

1st Quarter 2011.
4. 4th Quarter
2011.

$68,622

Goal 1: Local governments lead
adoption and implementation of

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state

1.1.1 Adopt building energy
codes more stringent than Title
24’s requirements, using cost-

effectiveness studies by
Climate Zone done by the
utilities; adopt one or two
additional tiers of increasing
stringency.

Review the road map of sample ordinances with
stakeholders in South County.

At least two partners adopt
a reach code by 4th quarter
2010.

1. Customized ordinance

2. City Council/Board of

Supervisors approval of
reach code adoption

1. 2ndQuarter
2010

2. 4th Quarter
2010

“ B aadl thon Titla 04
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sustainability and climate change.

focus on energy efficiency.

and data
4.1.4 Conduct the energy
efficiency savings analysis for
an annual Greenhouse Gas
Inventory for the City or Cities

and establish the carbon footprint

and adopted by at least 3
member cities.

to GHG emissions
4. Regional carbon
footprint and measures
into template

Evaluate and
make needed
adjustment in the
process of the
EAP template by
2Q2012.
4b Final and
distribute to the
member cities for

their use by
3Q2012. provided
adequate funding

is available.

Partnership Name
Strategic Plan I COUEET S Projected
Strategy Menu Option of Work to address the Goal Milestones Time Line
Goal Number . Budget
Menu Option
TS FOTES SROTIET T T = e quirements. The focus should be on using existing models, or if there is
on both mandatory and voluntary hi d uni hat it b licabl .
bases. something new and unique that it be replicable. 1.1.6 Develop educational
programs fqr I_ucal e]e_cted 1. General workshop for
officials, building officials, N 1. 1st Quarter
. Schedule and hold five workshops - one general | Hold workshops to educate all partners
commissioners, and he o - 2011
stakeholders to improve workshop for all partners, and four additional | local partners and facilitate 2. Four additional 2. 3rd Quarter
Santa Barbara - pro workshops for each partnering local government | adoption of reach codes | workshops - one for each . $51,510
adoption of energy efficiency : 2011
- partnering government
codes, ordinances, standards,
guidelines and programs.
! 324 D_e\(elop Iocal gov't 1. 1st Quarter
Goal 3: Local governments lead by energy policies (service levels . " 1. Contract and NTP for
example with their own facilities and with regard to comfort and Establish policy that commissioning policy 2011
X 3.2 Adopt an Energy or Climate Action Plan for municipal operations. : . South County partners work with internal staff to | facilitates 50% of municipal 2. 2nd Quarter
energy usage practices. The energy N N - energy) including . - ; . consultant
N The plan could include setting energy efficiency standards for new and Pt hire consultants to develop a buildings in program region . 2011
usage footprint of local government . o ! d . commissioning/retro- PR o " e 2. Draft M/RCx policy
S By existing facilities, developing a revolving loan fund for energy efficiency o y 5 commissioning/retro-commissioning policy for | commissioned by 2015 and N N 3. 3rd Quarter
buildings is 20% below 2003 levels N commissioning. Publish HB's . -~ e 3. Final RCx policy 4.
projects, and so on. PR . municipal buildings. 100% commissioned by " 2011
by 2015, and 20% below 1990 commissioning projects as a Adopt policy at
2020. ; 4. 4th Quarter
levels by 2020. case study to Council/Board levels
N 2011
educate/motivate others
2.1.1 Local government staff
and contract staff attend code | City Building and Safety Inspectors and other
i compliance workshops offered | staff to participate in CEC or other organizations' | 100% of staff trained in the 1. Training dates and No later than the
Goal 2: Strong support from local L . I N L L .
- 2.1 Improve processes resulting in increased code compliance through by the California Energy workshops on the topic of energy code latest energy efficiency and certificates. third quarter of
Simi Valley governments for energy code . o N o - . . - N $2,718
compliance enforcement. education, training, and enforcement practices. Commission, utility codes & |compliance. Staff will attend workshops over the | code compliance standards [ 2. Complete final report | 2010, 2011, and
P } standards staff, or other local term of the Partnership, depending on their for sustainability. for SCE 2012
governments with strong offerings.
compliance records.
1. Establish a list
of municipal
buildings by end of
2Q2010
2. Collect energy
usage by end of
4Q2010
3. Train city staff to
perform GHG
4.1.1 Develop a regional 1. Complete climate calculations
template for Climate Action action template by1Q2011
X Plan (CAP) or Energy Action 2. Energy usage data 4.Complete the
Go_al 4 Loca] _guve_rnrr_lents Ie_ad . . . Plan (EAP) The goal is to create a from each South Bay city [ first draft the EAP
their communities with innovative 4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or . . . - . 3 " N .
- - N 2 4.1.2 Customize CAP with South Bay Cities are compiling their energy | regional climate action plan into template template by end
programs for energy efficiency, |adopt energy efficiency language into another policy document, such as a - P . H . .
South Bay N L . energy efficiency language | usage data to complete their climate action plan | template, to be customized | 3. Determine sub regional| 4Q2011. 4a. $108,350
General Plan, to reduce community greenhouse gas emissions with a
energy use as they relate | Implement and
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Partnership Name

Strategic Plan Menu Information

Implementation Plan Proposal

Strategic Plan
Goal Number

Strategy

Menu Option

Local Government Scope
of Work to address the
Menu Option

Goal

Milestones

Time Line

Projected
Budget

South Gate

Goal 3: Local governments lead by

example with their own facilities and

energy usage practices. The energy

usage footprint of local government

buildings is 20% below 2003 levels

by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy usage, such as through
energy management software and benchmarking of municipal facilities.

3.1.2 Set up a ‘utility manager’
computer program to track
municipal usage. Identify need
for sub-metering to plan,
budget and manage bills.

The development of a SCADA System covering
South Gate's 12 wells and pump houses
providing the wherewithal to track pumping costs
throughout the year. It is intended this will also
provide the information necessary for the city to
run wells off-peak and participate in Southern
California Edison's Demand Response Program.
The plans developed in this task will assist in the
preparation for installation at a later date.

The ability to automatically
gather and report
information on the city's 12
wells and pump houses.

1. RFP approval
2. Funding for the total
project is approved by city
council.
3. Avendor is selected.
4. System is designed and
prepared for installation.

1) 1stQuarter
2011

2) 1st Quarter
2011

3) 2nd Quarter
2011

4) 4th Quarter
2011

$27,087

Ventura

Goal 1: Local governments lead

adoption and implementation of

“reach” codes stronger than Title 24

on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guidelines or programs that
encourage or require building performance that exceeds state
requirements. The focus should be on using existing models, or if there is

something new and unique that it be replicable.

1.1.6 Develop educational
programs for local elected
officials, building officials,
commissioners, and
stakeholders to improve
adoption of energy efficiency
codes, ordinances, standards,
guidelines and programs.

Provide training to elected officials at least 10
sessions per year during the 3-year duration
regarding energy efficiency codes, ordinances,
etc.

Adopt a code, ordinance,
standard or program

1. Schedule of workshops
2. Agenda
3. Participant List
4. Impact document
5. Feedback Surveys

2010- Preparation

2012- Completion

1. 1st Quarter
2. 4th Quarter

of workshops

Goal 2: Strong support from local
governments for energy code
compliance enforcement.

2.1 Improve processes resulting in increased code compliance through

education, training, and enforcement practices.

2.1.1 Local government staff
and contract staff attend code
compliance workshops offered
by the California Energy
Commission, utility codes &
standards staff, or other local
governments with strong
compliance records.

VCREA will present code compliance workshops
each year.

Codes compliances and
standards are aligned with
state goals

1. Schedule of workshops
2. Agenda
3. Participant List
4. Impact document
5. Feedback Surveys

2010- Preparation

2012- Completion

1. 1st Quarter
2. 4th Quarter

of workshops

Goal 3: Local governments lead by

example with their own facilities and

energy usage practices. The energy

usage footprint of local government

buildings is 20% below 2003 levels

by 2015, and 20% below 1990
levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for municipal operations.
The plan could include setting energy efficiency standards for new and
existing facilities, developing a revolving loan fund for energy efficiency

projects, and so on.

3.2.1 Develop/adopt an
energy chapter for City/
County climate or energy
action plan.

VCREA will compile existing and relevant public
documents to share through resource center for

city/county staff and to coordinate information
sharing with statewide Best Practice Coordinator

Adopt Municipal Climate
Action chapter of Plan by
12/2012

1. Documentation
available
2. Resource center
available to local
governments in Ventura
3. Data Delivered
4. Code adopted

1. 2nd Quarter
2010

2. 3rd Quarter
2010

3. 4th Quarter

2010 4,

1st Quarter 2012

3.2.3 Develop policy for a
revolving energy efficiency
fund for City/County facilities.

VCREA will develop a reinvestment policy for
VCREA board/ cities/county

Public Agencies have
reinvestment budget plan

1. Board Template
2. Agency Template

4th Quarter 2010

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy Action Plan (EAP) or
adopt energy efficiency language into another policy document, such as a
General Plan, to reduce community greenhouse gas emissions with a

focus on energy efficiency.

4.1.3 Update General
Plan/Conservation Element
with Climate policies. Provide
energy efficiency framework
and data for other people
doing planning.

Provide training and networking sessions with
planning officials to facilitate policy dialogue
among implementers.

Develop local expertise

1. Schedule of workshops
2. Agenda
3. Participant List
4. Impact document
5. Feedback Surveys

1. 1st Quarter
2010- Preparation
2. 4th Quarter
2012- Completion
of workshops

$94,850
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Pacific Gas and Electric Company

Strategic Plan Menu Information

Plan Proposal

Local Government Scope

Strategic Plan of Work to address the Projected
Partnership Name Goal Number Strategy Menu Option Menu Option Goal Timeline Budget
1- Local governments
Lead adopton and L1~ Adopt codes, ordinances, standards, QUURINES OF |y 1 1 jyo o than Tile 241 [COMPILe the final Steps in the
! .. |programs that encourage or require building performance thal ! ) t Commercial Lighting Efficiency
of “reach using studies by Climate Zone dol 1. Board Approval, 1. March 2010
San Francisco exceeds state requirements. The focus should be on using ! S studies by C Ordinance (CLEO) that will require  |Pass Ordinance
codes stronger than Title by the utiities; adopt one or two additionaltiers of increasing 2. Mayor Signature 2. April 2010
existing models, or if there is something new and unique that energy efficiency lighting technology i
24 0n both mandatory stingency.
be replicable. existing buildings.
and voluntary bases.
1 - Local governments |, ;- 4o codes, ordinances, standards, guidelines or Amend the Residential Energy 1. Analysis and Draft Ordinance, 1. May 2011-June 2011
lead adoption and Conservation Ordinance (RECO) to
! .. |programs that encourage or require building performance thal ) ‘ (REC 2. Build stakeholder/political support 2. July 2011
implementation of “reach 1.1.4 - Change local codes to allow and encourage integration of  |require an integrated residential enerd
San Francisco exceeds state requirements. The focus should be on using ! u Pass Ordinance 3. Shepherd through Committee Process 3. February 2012
codes stronger than Title energy efficiency, demand response, and on-site generation. audit at time-of-sale. Conduct outreac
existing models, or if there is something new and unique that 4. Board Approval 4. June 2012
24 0n both mandatory and education of stakeholders and
be replicable. ! 5. Mayor Signature 5. June 2012
and voluntary bases. public officials
1 - Local governments |, ;4o codes, ordinances, standards, guidelines or Identify potential Zero Net Energy Two or Three phases using different building stock
lead adoption and (ZNE) residential sites, train 1. August 2010
! .. |programs that encourage or require building performance thaj1.1.5 - Develop and adopt programs to encourage energy efficiency ) |1 sites identified
implementation of “reach contractors and inspectors, Integrating ZNE guidelines into 2. September 2010
San Francisco exceeds state requirements. The focus should be on using ~ [such as one-stop permitting, on-line permitting, separate Zero Net or ¢ N ¢ 2. Contractors and Inspectors selected
codes stronger than Title harmonizing local code to ZNE planning and inspection process 3. November 2010
existing models, or if there is something new and unique that|Energy permit processes, density bonuses, or a recognition progra . 3. project completion dates
24 0n both mandatory bractices, developing and publishing 4. January 2011
be replicable. ! 4. guidelines completed.
and voluntary bases. quidelines, post on web site
1 Local govemments 1. Meet with relevant City staff and other local 1 2010
g 1.1- Adopt codes, ordinances, standards, guidelines or 2. Survey 2. December 2010 450,000
lead adoption and ! 1.1.6 - Develop educational programs for local elected officials,  |Create an energy efficiency orientatiof, . _ )
... |programs that encourage or require building performance tha ey City officials knowledgeable 3. Draft curriculum 3. Mar 2011
implementation of “reach ! building officials, commissioners, and stakeholders to improve  [for local government officials. "
San Francisco exceeds state requirements. The focus should be on using about importance of energy  |4. Pilot and post survey 4. July 2011
codes stronger than Title [*X¢% . adoption of energy efficiency codes, ordinances, standards, Collaborate with other local ou ! ;
existing models, or if there is something new and unique that efficiency 5. Final curriculum 5. October 2011
24 0n both mandatory ] quidelines and programs. governments inal cul
o voluntary bases.  |Pe repicable. 6. Five trainings 6. February 2012
- 7. Evaluation 7. June 2012
1. June, 2010
CLEO: ) 2. May 20103
1. Notification to building owners
ific - 3.September 2010
1- Local governments 2 Training Department of Buiding Inspection (DB staff |3 SePember 2000
lead adoption and 1.2 - Implement codes, ordinances, standards, guidelines or 3. Quality assurance of DBI inspections 5. May and uly 2012
implementation of “reach{ 2~ IMP g d - 1.2.1 - Implement any of the strategies in section 1.1 througha  |Implement CLEO, RECO, and the | Marked increase in compliance |4. RECO training for real estate agents and analysis - May A
San Francisco programs that encourage building performance that exceeds " el E A E 6. September, October,
codes stronger than Title process involving internal and exteral stakeholders, etc. City's new Green Building Ordinance |and related energy savings  |providers
state standards. ler November 2012
24 on both mandatory 5. Training for DBI stalf
) 7. June 2010 and September
and voluntary bases. 6. Quality control checks at Recorders Office
! of 2010
7.GBO training for DB staff, 8 quality control on approved
rojects, 9 quality assurance of post contraction inspections| - 7UalY April 2010-12
projects, 9 quality o P 9. annually May 2010-12
4 - Local governments climate models; metrics, 1. Oct 2010
lead their communities ~ [4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan e e e et 1. Identify areas in General Plan for Climate Goals 2. Feb and July 2010; 2011,
\with innovative programs |(EAP) or adopt energy efficiency language into another policy4.1.4 — Conduct the energy efficiency savings analysis for an annual " % ' |update General Plan with 2. Collect municipal and community-wide data 2012
San Francisco identify additional Green House Gas
for energy efficiency,  |document, such as a General Plan, to reduce community | Greenhouse Gas inventory for the City/ County. Climate Goals 3. Establish/revise savings targets 3. Apr and Sept 2010, 2011,
(GHG) reductions necessary to meet
and gas emissions with a focus on energy eficiency. o 4. Produce annual update 2012
change. 9 4. Dec 2010, 2011, 2012
The specific goal for outeach
targets will be determined once
the Target Audience and
message has been selected.
1 - Local governments |, ;- 4o codes, ordinances, standards, guidelines or . Conduct education to improve the | 1"0ugh these activities, the |, o 0 ience Selected 1. October 2010
lead adoption and 1.1.6 - Develop educational programs for local elected officials, overall goal would be for at least
! . |programs that encourage or require building performance thaf -4 ~ D€ I d adoption of codes, such as the green 2. Message Adopted 2. January 2011
implementation of “reach building officials, commissioners, and stakeholders to improve 20% of the current Kem Energy
Kem exceeds state requirements. The focus should be on using mi building codes and gain support of 3. Medium Selected 3. February 2011
codes stronger than Title adoption of energy efficiency codes, ordinances, standards, Watch partners to adopt Energy
existing models, or if there is something new and unique that local energy efficiency efforts, such aq 4. Materials) Created 4. June 2011
24 0n both mandatory |57 7ioc quidelines and programs. oy ¢ Plans or improve adoption of |1+ FIASTE1S) 1EAeC o Do 2011
and voluntary bases. Pl g o - building codes by 12/31/2012 as| 9 g
the work on the other California
Energy Efficiency Strategic Plan
(CEESP) strategies continues in
Kern County.,
1. Establish Work Group 1 Ao 2010
2. Determine focus 2 Ny 2010
Establish a Kern Energy Watch By December 31, 2012, 405 of |- ! EE Consultant, create RFP, hire, award contract 3. SOW August 2010; RFP
P 4. 1 no EE Consultant, gather sample policies and
2 - Strong support from working group comprised of Kern  [the current Kern Energy Watch August 2010; Award
2.1.- Improve processes resulting in increased code ) . j documents, review
local governments for 2.1.2 - Redesign enforcement, compliance, plan review processes; |County, Bakersfield, and two or three |partners will have updated their September 2010
Kem for | compliance through education, training, and enforcement > 5. Work with EE Consultant or create policies and forms
energy code compliance [°07E 8 introduce new forms and templates. others. Carry out strategy. Determingcode enforcement processes ang > o1t 11 1 = BOTRE B0 O ¢ August 2010
enforcement P g whether to hire an energy efficiency |trained their respective staff to P P! November2010 $ 72,000

consultant.

carry out the new program.

6. Work group members share information with all PG&E
in Kern

7. Cities County, CSD carry out adoption process

@ N ;s

8. Cities, County CSD train respective staff

February 2011
February 2011++
Mary 2011+
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Pacific Gas and Electric Company

Strategic Plan Menu Information

Plan Proposal

Local Government Scope

Strategic Plan of Work to address the Projected
Partnership Name Goal Number Strategy Menu Option Menu Option Goal Timeline Budget
1. December 2010 if part of
Develop and adopt energy plans for 1. Gather the committed partners 1.16 outreach; otherwise
3- Local governments (3.2 - Adopt an Energy or Climate Action Plan for municipal Kern County and the cities and specialBy November 30, 2012 20% of [2. Create Scope of Work April 2011
lead by example with thei[operations. The plan could include setting energy efficiency [3.2.1 - Develop/adopt an energy chapter for City/ County climate or|districts within PG&E's jurisdiction. |the current Kern Energy Watch  [3. Develop plan 2. July 2011
Kemn
own facilties and energy [standards for new and existing faciliies, developing a revolvifenergy action plan. Make the energy plans, templates,  [local jurisdictions will adopt  |4. Partners enact their plan adoption process 3. June 2012
usage practices. loan fund for energy efficiency projects, and so on. available to other Kemn Energy Watch [energy plans. 5. Public Workshops held in communities 4. June 2012
partners 6. Adopt by November 2012 5. September 2012
6. November 2012
1. Meetings set 1. May 2010
For the County of Kern and eacr/2- ESi2blish energy hisory download process 2. August 2010
4 - Local governments Work with PGAE and County of Kem |of the ciiee i pa 3. Create spreadsheet template 3. October 2010
lead their communities  |4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan y o1 he ot 4. Test the program 4. November 2010
to create an energy analysis program|jurisdiction to know how to
\with innovative ) or adopt energy efficiency language into another policyl4.1.4 ~ Conduct the energy efficiency savings analysis for an annual ) ¢ 5. Train local government personnel 5. December 2011
Kemn Create tools, train local government [implement energy analysis
for energy efficiency,  |document, such as a General Plan, to reduce community | Greenhouse Gas inventory for the City/ County. . 6. Encourage 6. July 2012
personnel. Encourage, monitor, and |programs in-house, with at least
and gas emissions with a focus on energy efficiency. o 7. Monitor 7. July 2012
report. 30% participation by June 30,
change o 8. Report 8. July 2012
9. Evaluate success 9. October 2012
10. Final Report on program 10. November 2012
+ Using Energy Aware Planning Guide] )
- Increase capacity of local
and other resources, adapt Sierra
government to lead eneray
Leadership Institute curriculum to 2- N
Sierra Nevada L~ Local governments |, ; - 01 coes, ordinances, standards, guidelines or day module Energy and Climate ~ |ansformation
lead adoption and . P g g 9 1.1.6 - Develop educational programs for local elected officials, Y o + Promote adoption of energy | 1. Draft Curriculum 1. July 2010
! . |programs that encourage or require building performance thaf 1S ~ D€ I d Leadership training for elected !
) implementation of “reach building officials, commissioners, and stakeholders to improve codes, standards, guidelines andz. Final Curriculum 2. September 2010
(includes the following Counties: Plumas, Butte, exceeds state requirements. The focus should be on using mi officials, building officials, ’
codes stronger than Title adoption of energy efficiency codes, ordinances, standards, programs 3. 15t Sub-region Training 3. October 2010
Sierra, Yuba, Sutter, Nevada, El Dorado, Amador, existing models, o if there is something new and unique that commissioners and stakeholders ) "
24 on both mandatory quidelines and programs. + Develop network of trained  [4. 2nd Sub-region Training 4. February 2011
Calaveras, Alpine, Toulumne, Mariposa) be replicable. + Organize and hold 2 sub-regional 2
and voluntary bases. energy champions
day trainings within Sierra Nevada
Energy Watch (SNEW) region
- Work with 2 jurisdictions to
develop/adopt Energy Action Plans fo
reducing energy usage in municipal ) ) 1 Miay 2010
facilties. The Plan may be a chapter 1. 1st Jurisdiction commitment
f 4 + Engage local governments in 2. July 2010
to incorporate into an existing Plan or 2. Report on current energy efficiency policy and standards
"l short and long range energy 3. October 2010
may be a standalone document which| 3. Workshops completed
Sierra Nevada ) - efficiency planning 4. December 2011
3- Local governments (3.2 - Adopt an Energy or Climate Action Plan for municipal could become a chapter of a future 4. Draft Plan
) " " )  Build energy skils of municipal |2 2" 5. February 2011
) lead by example with theiloperations. The plan could include setting energy efficiency  [3.2.1 - Develop/adopt an energy chapter for City/ County climate or|Plan 5. Final Plan
(includes the following Counties: Plumas, Butte, ¢ " e o staf an 6. July 2010
own facilties and energy [standards for new and existing faciliies, developing a revolvifenergy action plan. - Recruit 2 participating jurisdictions 6. 2nd Jurisdiction commitment
Sierra, Yuba, Sutter, Nevada, El Dorado, Amador, ¢ ! S |- set efficient energy standards 7. September 2010 s 217,000
usage practices. loan fund for energy efficiency projects, and so on. - Gather current standards and policy 7. Report on current energy efficiency policy and standards
Calaveras, Alpine, Toulumne, Mariposa) and policies for new and existing| 8. February 2011
data 8. Workshops completed
municipal faciliies 9. April 2011
- Develop, organize and run 9. Draft Plan et
workshops 10. Final Plan - July
- Dratt Plan
- Assist with Plan adoption process
+ Work with 1-2 Counties to
+ Engagement of local
incorporate energy/climate chapter in '
government and community in
the Conservation Element of General "
energy issues and action
Plan Update -
Sierra Nevada 4 - Local governments ' ' . Incorporate energy/climate - Effective energy policy and | oy qops discussions on energy
lead their communities 141 - Adopt a Climate Action Plan (CAP), Energy Action PIan|, ; 5 _ ;a1 General Plan/Conservation Element with Climate  |discussions into general plan implementation strategies 2. Draft energy policies 1. June 2010

(Includes the following Counties: Plumas, Butte,
Sierra, Yuba, Sutter, Nevada, El Dorado, Amador,
Calaveras, Alpine, Toulumne, Mariposa)

with innovative programs
for energy efficiency,

(EAP) or adopt energy efficiency language into another polic
document, such as a General Plan, to reduce community

and
change

gas emissions with a focus on energy efficiency.

people doing planning.

policies. Provide energy efficiency framework and data for other

community workshops
- Draft Policies

- Draft Chapter

- Assist with General Plan adoption
process to maintain Energy/Climate
chapter

included in General Plan

- Energy policy set to guide
planning and community
development

- Energy policy to meet statewid
goals

3. Draft energy chapter

2. September 2010
3. March 2011

Napa County

1 - Local governments
lead adoption and
implementation of “reach
codes stronger than Title
24 on both mandatory
and voluntary bases.

1.1- Adopt codes, ordinances, standards, guidelines or
programs that encourage or require building performance tha)
exceeds state requirements. The focus should be on using
existing models, or if there is something new and unique that
be replicable.

stringency.

1.1.1 - Adopt building energy codes more stringent than Title 24's
requirements, using cost-effectiveness studies by Climate Zone don
by the utilties; adopt one or two additional tiers of increasing

Develop City of Napa code for new
residential and commercial
construction, with initial voluntary
targets above Title 24, shifting to
mandatory targets in 2011; task force|
of stakeholders convened and active;
target dates: Planning Commission in
April 2010, City Council in May 2010;
next step: Task Force work on reach
codes for residential and commercial
renovations/remodels; work to be
completed in 2010, target: Planning
Commission in early 2011, City
Council to follow by one month of
Planning Commission decision

+ All new construction covered by
reach code for City of Napa by
June 2010

« All renovation and remodel
construction in the City of Napa
covered by reach codes by
spring 2011

1. Scoping — leverage 10U Codes and Standards team and
peer network

2. Analyze possible reach codes

3. Develop draft reach code

4 Obtain local government, other agency agreement

5 Select reach code tier based on assistance.

6 Obtain reach code approval

+ All new construction covere
by reach code for City of
Napa by June 2010

- All renovation and remodel
construction in the City of
Napa covered by reach code:
by spring 2011
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Strategic Plan Menu Information ion Plan Proposal
Local Government Scope
Strategic Plan of Work to address the Projected
Partnership Name Goal Number Strategy Menu Option Menu Option Goal i Timeline Budget
Develop and implement educational
programs for public officials and
stakeholders to improve
implementation of reach codes in Cit ) :
o ﬁ‘apa il targar: thrce Y|, Stakeholders living or doing
orkeneoe 1o bo hod in the spring of |PUSiness in City of Napa fully 1. Evaluation of options for
10, sttt vorkahons o e, - |informed about new standards b workshops by March 2010,
1 - Local qovernments oo f the o e orante |May 2010 and for renovation | 1. Evaluate options including sing Uty training and (2. Training developed for first
9 1.1- Adopt codes, ordinances, standards, guidelines or : ordinance changes by late  |technical assi on Code Compliance and reach code by April 2010, for
lead adoption and ; 1.1.6 - Develop educational programs for local elected officials, materials to be ! A
v PrOGrAMS that encourage or require building performance thal summer 2011; 2. Negotiate training with applicable departments and second reach code by June
implementation of ‘reach : building officials, commissioners, and stakeholders to improve  [through stakeholder group meetings :
Napa County exceeds state requirements. The focus should be on using - Policy makers and senior statff [stakeholders. 2011,
codes stronger than Title | X . adoption of energy efficiency codes, ordinances, standards, (regularly scheduled) and the Napa  |* > ; )
existing models, o if there is something new and unique that in all Napa county jurisdictions |3. Conduct Training 3. Training conducted as
24 on both mandatory 9 and programs. County Energy Waich (NCEW) web ; ; ° a
o votontan bacos” [pe replicable. o e of taraete: fully informed about City of Napal4. Document post training results dentified in Goal section,
v bases. o oS approach to reach code and 4. Post-training results
'c i rss“;"s of Ciy of N: " engaged in dialogue about analyzed within 30 days of
oo e adreney application to their specific training completion
D! 9 situations by late 2011
ordinance/code/policy opportunities
most appropriate to each jurisdiction.
five
held by the end of 2011. S 46,000
Support work already initiated with Cif L. Identify state of progress
for each jurisdiction's Plan by
of Napa, County of Napa, City of St 1. Scope project vl
) - Helena and City of Calistoga; Work : 2. Identify resources. :
3 - Local governments  [3.2 - Adopt an Energy or Climate Action Plan for municipal e oot of remaine T ciions 1o All Napa county jurisdictions |2 CERY e eneray savings, long| 2 dentity specific energy
Napa County lead by example with theioperations. The plan could include setting eneray eficiency 3.2.1 — Develop/adopt an energy chapter for City/ County climate or| "t =" % e ga' el |have Climate Action Plans that [ \;mm o enc’-’ p dmam"g' 9y savings. 1095 ervation strategies
P own facillties and energy |standards for new and existing facilies, developing a revolvifenergy action plan. e o eones. |incorporate aggressive energy [, P &M 8050 B0 ame 0 mitment reviey2PPTOPiate to each
usage practices. Ioan fund for energy efficiency projects, and so on. q " |conservation measures 9 PP lurisdiction by winter 2010;
appropriate language added to all 5. Adopted Plan L Croate strometod o
jurisdictions' Climate Action Plans by - ugg 'guag
o 2013 for each jurisdiction by
summer 2011
Building on the on bill financing
program PG&E wil be piloting with o 1. Option evaluation
municipalities, NCEW will create a 1. Evaluate options including ) completed winter 2010;
ortfolio of additional innovative Municipalities know aboutand | PSSt Practices from (peers, [OUs, statewide organizations, |, "py o pojicy and
3 - Local governments  [3.2 - Adopt an Energy or Climate Action Plan for municipal P NGOs, etc.) :
. " " ) - financing solutions to underwrite  [can use new financing strategies| ) implementation plan
lead by example with theiloperations. The plan could include setting energy efficiency |3.2.3 - Develop policy for a revolving energy efficiency fund for 2. Draft policy and tracking system .
Napa County ‘ " ¢ : > P energy efficiency retrofits with less  [in addition to on-bill financing to completed in early 2011;
own facillties and energy |standards for new and existing faciliies, developing a revolviiCity/County facilties. o oy e o 3. Obtain local government commitment, support and o o ettt miet
usage practices. Ioan fund for energy efficiency projects, and so on. year payback; L4 approval - Prog P
concept paper finished in early 2011, [projects o omment plan partners by late 2011;
outreach for pilot partners by late P’ P 4. Dissemination and training
2011, test results available for broad by late 2012
by late 2012.
Develop public-private partnership
with non profit 1. Strategy outline completed
and charitable foundations to leveragy L L late 2010;
4 - Local governments energy efficiency actions and create | ™ mﬂ?an amall commercial | 1. Financing resources idenified: 2. Innovative financing
lead their communities |4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan financing options to bridge cost gaps enlitllzes o imclartake omor 5 Pussiblegs"a‘e e documented options documented mid-
with innovative ) or adopt energy efficiency language into another policy § for small commercial and non profit 9 9 : 2011;
Napa County 4.1.2 - Customize CAP with energy efficiency language and data. ° conservation measures that have3. Strategies tested; results documented;
for energy efficiency,  |document, such as a General Plan, to reduce community customers; strategy ideas outlined by S SR e R T I et mew avelieneas idenified: 3. Model program operational
and gas emissions with a focus on energy efficiency. late 2010, innovative financing option{> o pay! P! ped; ne d by late 2011;
! bridge the gap between workshops/seminars provided (two)
change identified by mid-2011; model ncentives andlproject cosis) 4. Template and training
program operational in one jurisdictior proj module completed by late
by late 2011; template documented 2012
and ready for replication by early 201
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East Bay

4 - Local governments
lead their communities

(Includes the following counties: Contra Costa, andfor energy efficiency,

Alameda)

with innovative programs | (EAP) or adopt energy efficiency language into another polic

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan

document, such as a General Plan, to reduce community

and
change

gas emissions with a focus on energy efficiency.

4.1.4 - Conduct the energy efficiency savings analysis for an annualcommunity-wide energy plans for
Greenhouse Gas inventory for the City/ County.

East Bay Energy Watch (EBEW)
plans to work with PG&E to support

participating ciies that can be
consolidated into a regional strategy
for the EBEW Territory.

Five cities in the EBEW territory
with strategic plans with PG&E

1. Establishe a data analysis and delivery protocol for
providing planning-related information to cities
2. Povide analysis results to the cities per the protocol
3. Establish overall goals for each major market sector base
on empirical data and existing local Climate Action Plans (o
draft plans)
4. Determine which specific sub-sectors are underserved of
under-participating in each city. For example:
o Underserved residential neighborhoods at the zip
plus-two level
0 Under-participating commercial sectors

to reduce energy

o Und business districts
5. Develop economic models for resource acquisition in the
targeted sub-sectors. The models will establish baselines
and cost and savings projections.

6. Cities create strategies, with PG&E participation, for
inclusion in their action plans to immediately increase the
level and comprehensiveness of energy use reductions by
reaching businesses and residents who are underserved or|
under-participating. These action strategies target the
highest priority needs in actions t

ONOOhWNE

December 2010
December 2010
December 2010
December 2010
December 2011
December 2011
December 2012
December 2012

9. December 2012
10. 2011 -2012. Strategic
plans, workshops in 2010,
2011, 2012.

East Bay

4 - Local governments
lead their communities

(Includes the following counties: Contra Costa, andfor energy efficiency,

Alameda)

with innovative programs | (EAP) or adopt energy efficiency language into another polic

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan

document, such as a General Plan, to reduce community

and
change

gas emissions with a focus on energy efficiency.

4.1.4 - Conduct the energy efficiency savings analysis for an annualpractices, provide targeted marketing
Greenhouse Gas inventory for the City/ County.

SmartSolar Program provides propert
owners with information resources an
site-specific assessments of energy
efficiency and solar improvements to
promote the deployment of these
technologies. In addition to client
services, SmartSolar engages local
government agencies and energy
efficiency and solar companies in a
collaborative process to: promote best

of services, and document progress
towards climate action plan objectives|
Through this work SmartSolar, as a
free and independent service, works
transform the solar market to one that|
has the confidence of prospective
and serves their best
interests by using cost-effective
energy efficiency and solar
improvements to maximize energy
savings.

+ 44 solar thermal projects
(110 through November 2012)
+ 44 residential PV projects
(110 through November 2012)
+ 20 commercial PV projects
(50 through November 2012)

1. Site Assessments (annual capacity starting June 2010)
+ 44 solar thermal projects (110 through November 2012
« 44 residential PV projects (110 through November
2012)

+ 20 commercial PV projects (50 through November
2012)

2. Reporting to program partners of

« Energy Efficiency projects pursued

« Solar projects installed (annual capacity starting June
2010)

022 solar thermal projects (55 through November

0 22 residential PV projects (55 through November
2012)

0 10 commercial PV projects (25 through November
2012)

3. Attendance/hosting of at least 30 outreach events annually
4. Regularly updating of:

« Program materials (Manual, Marketing Collateral, Best
Practices, and Standardized Bid Tools)

« A Site Assessment tool and report

« Findings from client surveys and contractor feedback

2012) See specific Milestones

Page 4 of 12
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East Bay

(includes the following counties: Contra Costa, and

4 - Local governments
lead their communities
with innovative programs
for energy efficiency,

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another polic
document, such as a General Plan, to reduce community

Alameda)

and
change

gas emissions with a focus on energy efficiency.

4.1.4 - Conduct the energy efficiency savings analysis for an annual

Greenhouse Gas inventory for the City/ County.

QUEST will collect and use historic
program participation and energy use
data to design and execute highly
effective program marketing plans wit
a data system that is shared among
EBEW partners. QUEST will query
the data system to sort and group
clients for referral, outreach and
networking activities by EBEW
partners who will contact PG&E core
program providers and third party
program providers.

This database system will build on the]
referral database included in the
Oakland Berkeley Emeryville
Integrated Services Proposal. Addin
historic participation and usage data
will allow EBEW to focus ts efforts in
an educated and meaningful way. Fo
cities that have demonstrated a high
level of participation in utilty energy
programs this historical information is
key to attaining deeper energy saving:
and implementing aggressive energy
management plans.

Database that is actively used fo
sharing client opportunities,
information, progress, for
purposes of networking and
referrals to other programs

1. Develop architecture on a secure website

2. Construct report templates

3. Populate with initial data

4. Testing.

5. Go live with users

6. Train EBEW members on using the database

R TEE=

. December 2010
. December 2010
. December 2010
. December 2011
. December 2011
. December 2011

East Bay

(Includes the following counties: Contra Costa, and

4 - Local governments

lead their communities

with innovative programs

for energy efficiency,
and

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another policy
document, such as a General Plan, to reduce community

Alameda)

change

gas emissions with a focus on energy efficiency.

4.1.4 - Conduct the energy efficiency savings analysis for an annual

Greenhouse Gas inventory for the City/ County.

Expanding on the Oakland, Berkeley,
Emeryville Integrated Services
program, this endeavor uses the
database system to create informed
saturation campaigns that seek to
bridge the gap between available
programs and customers. The
program territory will be expanded to
include other active cities in the
EBEW territory. QUEST and EBEW
partners will provide:

- Training for auditors who will condud]
comprehensive audits (at an

A replicable program module
i 500 i

level of detail for
that address all possible

and related

not just measures offered by their
programs

- Comprehensive marketing
campaigns in conjunction with PG&E
sales and service teams

- Project management services to
track referrals and results and that
allow customers easy access to
programs and measures identified in
audits

- Referring high opportunity contacts
to other PG&E core and third-party
programs with supporting audit
information

actions between LGP, PG&E
and 3rd Party programs

1. Program design

2. Program Roll out

3. Train EBEW members
4. Marketing & Outreach
5. Launch

6. Tracking

. December 2010
. December 2011
. December 2011
. December 2011
. December 2011
. December 2011

Page 5 of 12
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EBEW will make a commissioning
agent available to architects/designers
to commission buildings as they are
built. The intent is to make
commissioning a requirement and to
offer the service for a reduced fee for
period of time. This program includes

the following
1. Prepare a commissioning standard 1. December 2010
1 - Local governments . N « Create a model commissioning
1.1- Adopt codes, ordinances, standards, guidelines or 2. Impact analysis (cost and savings potential) 2. December 2011
East Bay lead adoption and . . |ordinance for new construction and . ! <
T reach{Programs that encourage o require building performance thaf1. .5 ~ Develop and adopt programs to encourage energy efficiency ™" >~ "% oW 6OMSCTOR 8 yjake commissioning for new (3. Recruit candidate sites for the program 3. December 2011
exceeds state requirements. The focus should be on using |such as one-stop permitting, on-line permitting, separate Zero Net |- P construction a common practice |4. Complete commissioning 4. December 2011
(Includes the following counties: Contra Costa, andcodes stronger than Title | <*C°¢ . © " e EBEW cities that use the service. |00 o0 1mis §
existing models, or if there is something new and unique that|Energy permit processes, density bonuses, or a recognition prograny in active EBEW cities 5. Post commissioning analysis and case study 5. December 2012
Alameda) 24 on both mandatory J : Analyze costs and savings potential
be replicable. 6. Draft a model ordinance for EBEW 6. December 2012
and voluntary bases. for this activity
7. End of program report 7. December 2012
« Prepare a policy paper to support th
proposed legislation, including cost-
benefit analysis
« Offer subsidized commissioning
services based on findings of analysis|
« Prepare an end of the program repol
evaluating opportunities found and
making recommendations for future
actions
1 - Local governments |, ;4o codes, ordinances, standards, guidelines or In partnership with Plan It Green,  |£00% Of RCEA municipal L. Adopt municipal GBP support resolutions,
lead adoption and member agencies will adopta  [2. Launch Humboldt GBP resource website. 1. January 2011
N . |programs that encourage or require building performance thal - Redwood Coast Energy Authority ’ =57
implementation of “reach 1.1.2 - Adopt a Green Building policy for municipal development, resolution in support of a 3. Launch "self-enrolling” green vendor database 2. July 2010
Redwood Coast (Humboldt County) exceeds state requirements. The focus should be on using . (RCEA) will develop and implement a ¢
codes stronger than Title andor residential ) Voluntary Humboldt Green  |4. Conduct Title 24 and Green Building Code workshops for|3. July 2010
existing models, or if there is something new and unique that voluntary county-wide Green Building Lt
24 on both mandatory Building Program by January  |local building officials. 4. June 2011
be replicable. Program (GBP).
and voluntary bases. 2011.
1-Local governments | 1 o codes. ordinances, standards, guidelines or 1. Complete locally-appropriate assessment tool 1. May 2010
lead adoption and 2. Convene local lender stakeholder group. 2. June 2010
N . |programs that encourage or require building performance tha}1.1.3 — Develop/adopt point of sale programs such as a Residential [RCEA will establish and implement a |Time-of-Sale Home Energy
implementation of “reach 3. Convene local realtor stakeholder group. 3. July 2010
Redwood Coast (Humboldt County) exceeds state requirements. The focus should be on using  |or Commercial Energy Conservation Ordinance. Focus on whole  |voluntary county-wide Time-of-Sale ~ |Assessment program onve
codes stronger than Title 4. Finalize program implementation plan. 4. September 2010
existing models, or if there is something new and unique that building performance. Home Energy Assessment program. |implemented by July 2011.
24 on both mandatory be replicable. 5. Launch marketing campaign. 5. November 2010
and voluntary bases. Pl g 6. Launch and implement program 6. January 2011

100% of RCEA member

1. Develop and deliver benchmarking guide. 1. November 2010
RCEA will establish model agencies will be aware of ok
3- Local GOVemnments |4 1 oo o track municipal energy usage polcies and rauitas and |2 Obtain commitment rom partcipating local agencies. 2. January 2011
lead by example with thei " |3.1.1 - Develop energy benchmarking policies and procedures to ‘ 3. Inventory buildings to be benchmarked. 3. May 2011
Redwood Coast (Humboldt County) own facilties and energy [V & trough eneray management software and enable ongoing benchmarking of all local government faciliies, | O conSideration by its member penefits; atleast four agencies |, ¢yapjish penchmarking portfolios 4. June 2011
benchmarking of municipal faciliies. " |agencies, and conduct benchmarking |will adopt and implement a 2 - g
usage practices. s orogramm by July |5 Collect and enter feld and UMS data. 5. October 2012
|26t 6. Monitor, update, and report. 6. November 2012
1. Set up and launch utility management software.
100% of RCEA municipal 2. Establish protocol with PG&E (o obtain foutine data |, 10 o
3 - Local governments |, _pe\ o100 2 program to track municipal energy usage,  |3.1.2 - Set up a ‘utility manager computer program to track municip RCEA will reactivate, maintain and us{™eMPer agencies will have timeljtransfers. § § . April 2010
lead by example with thei and accurate energy usage data3. Complete verification of all municipal energy accounts an
Redwood Coast (Humboldt County) e aray |such as through energy management software and usage. Identify need for sub-metering to plan, budget and manage [a utiity management data base for allf®'* S°*%12 Snerdy 1see S 3 o . July 2010 s 100000
9 |benchmarking of municipal facilities. bills. of its municipal member agencies. PP oy Cy|meters. . - 4. August 2010 g
usage practices. and budgeting activities, by~ |4. Initiate routine data transfers for all municipal agencies.
! : " 5. September 2010
November 2010. 5. Provide formal reporting to all municipal agencies.
1. Assess resources and technologies. 1. November 2011
4 - Local governments 2. Develop financing and ownership models. 2. October 2010
lead their communities  [4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan : 3. Conduct economic analysis 3. April 2011
Redwood Goast (Humboldt County) with innovative programs | (EAP) or adopt energy efficiency language into another policy4.1.1 — Develop a regional template for Climate Action Plans (CAP) :'C::E"r‘:g';:;’:g‘:: ‘hesfr:’;a":‘:;p ::;b"";“;";’;g:::ewame 4. Conduct regulatory and political analysis. 4. November 2010
V) for energy efficiency,  |document, such as a General Plan, to reduce community |or Energy Action Plans (EAP). or Humbordt Gount oY 9 o ngsber 20911 5. Conduct Stakeholder analysis. 5. July 2011
and gas emissions with a focus on energy efficiency. Yy Y 6. Create strategic plan. 6. November 2011
change 7. Create outreach plan. 7. November 2011
8. Release RESCO planning workbook 8. November 2011
4~ Local governments - N .
lead their communities |4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan § . RCEA will finalize and adopt a region L Finalize CAPE draft. 1. April 2010
4.1.3 - Update General Plan/Conservation Element with Climate [Comprehensive Action Plan for Energ| 2. Present to Board for consideration.
with innovative programs |(EAP) or adopt energy efficiency language into another policy -+~ CAPE adopted by RCEA Board ‘ ) 2. May 2010
Redwood Coast (Humboldt County) ot wtvorey ot oo oral o ! lpolicies. Provide eneray efficiency framework and data for other |(CAPE), in supportof the County of |-~ =2oP e B = 3. Conduct Board sub-committee work sessions. o At 2010
9y Ve a d Y Ipeople doing planning. Humboldt 2025 General Plan Energy |* S¢P" g 4. Obtain final Board adoption - Aug
and gas emissions with a focus on energy efficiency. oo 4. September 2010
change -
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1. Engage participation of member agencies.
4 - Local governments 2. Obtain energy usage data from 10U. 1. February 2010
lead their communities  [4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan ) ) 3. Document baseline GHG emissions. 2. March 2010
In support of ICLEI commitments, Complete GHG inventories for at
with innovative programs (EAP) or adopt energy efficiency language into another policy|4.1.4 — Conduct the energy efficiency savings analysis for an annual " 4. Present findings to member agencies. 3. June 2010
Redwood Coast (Humboldt County) RCEA will conduct GHG inventories [least two member agencies by
for energy efficiency,  |document, such as a General Plan, to reduce community | Greenhouse Gas inventory for the City/ County. ° ° 5. Assist member agencies with developing a GHG reductio{d. September 2010
for participating member agencies. | September 2010.
and gas emissions with a focus on energy eficiency. plan 5. December 2011
change 6. Update GHG inventory bi-annually. 6. September 2012
T Scoping — leverage 10U Codes and Standards team and
1 - Local governments . N . X peer network 1. December 2012
lead adoption and L1 - Adopt codes, ordinances, standards, guidelines or |, 1 1 _ xqq0¢ puiiding energy codes more stringent than Title 24's | 1'e County of San Mateo is working 2. Analyze possible reach codes 2. December 2012
... |programs that encourage or require building performance tha on getting all the cities in San Mateo
implementation of “reach ! requirements, using cost-effectiveness studies by Climate Zone do |All 21 jurisdictions adopted by  |3. Develop draft reach code 3. December 2012
San Mateo County exceeds state requirements. The focus should be on using _ County to adopt Green Building
codes stronger than Title [*X¢% . by the utiities; adopt one o two additional tiers of increasing ! " the end of the 2010-12 cycle.  |4. Obtain local government, other agency agreement 4. December 2012
existing models, or if there is something new and unique that Ordinances, reaching above Title 24
24 on both mandatory [*X119 "o stringency. oo (ouen e o anee) 5. Select reach code tier based on assistance. 5. December 2012
and voluntary bases. P g a g 6. Obtain reach code approval 6. December 2012
T January 2010 - December
2012
2. Supported but mainly
1. Evaluate options provided by I0U Codes and Standards [handled by individual
program, CEC and other agencies. jurisdictions
1 Local qovernments 2. Obtain input from stakeholders- forums, meetings, public|3. Supported but mainly
o e 1.1- Adopt codes, ordinances, standards, guidelines or The County of San Mateo is working hearings handled by individual
! P .. |programs that encourage or require building performance thal - on getting all the cities in San Mateo ) 3. Develop implementation plan jurisdictions
implementation of “reach 1.1.2 - Adopt a Green Building policy for municipal development, All 21 jurisdictions adopted by
San Mateo County exceeds state requirements. The focus should be on using ¢ County to adopt Green Building 4. Develop draft ordinance including compliance system. |3 Sample Draft Ordinance
codes stronger than Title andlor residential ) the end of the 2010-12 cycle.
o4 o botn mandatory . |¢2iSing models, or i there is something new and unique that Ordinances, reaching above Title 24 5. Develop Cost Effectiveness study has been completed - up to
o ot ancow  |be repicable. requirements (even the new ones). 6. Obtain local government support Jurisdiction to modify
Y g 7. Adopt policy 4. Completed already by
PGAE group
5. January 2010 - December
2012
6. January 2010 - December
2012
1. Develop project scope: objectives and barriers,
1 - Local governments |, ;4o codes, ordinances, standards, guidelines or The San Mateo County Energy [opportunity. 1. December 2012
lead adoption and 2. December 2012
! .. |programs that encourage or require building performance thal ) Identify ordinances or codes that may [Watch (SMCEW) team is 2. Evaluate options
implementation of “reach 1.1.4 - Change local codes to allow and encourage integration of 3. December 2012
San Mateo County exceeds state requirements. The focus should be on using ! develop in San Mateo County that  |looking out for issues in any of ~|3. Draft ordinance including compliance
codes stronger than Title energy efficiency, demand response, and on-site generation. 4. December 2012
existing models, or if there is something new and unique that would hinder the strategy. the jurisdictions in San Mateo  |4. Obtain support for ordinance
24 on both mandatory 5. December 2012
dvatantory baces.  |Pe repicable. County. 5. Adopted ordinance, code, regulation
2 - Strong support from . 2.1.1— Local government staff and contract staff attend code ) Have at least one inspector staff|; i ¢\ riculum from PGEE L. December 2010
2.1.- Improve processes resulting in increased code Bring in expertise from CPUC, CEC ~ [from each jurisdiction in San 2. December 2011
local governments for ! compliance workshops offered by the California Energy Commissior} ) 2. Set schedule of classes
San Mateo County compliance through education, training, and enforcement and PG&E to provide meaningful | Mateo County and at least one 3. July 2011
energy code compliance utiity codes & standards staff, or other local governments with stron 3. Send out invites
practices. Fvorkshops for Local Government stafflead from contracted firms attend 4. January 2010 - December
enforcement. compliance records. 4. Track attendance towards goal
by the end of 2012 2012
$ 108,000

1. Inventory buildings to be benchmarked
2. Develop support and commitment of Local Government
3. Conduct benchmark training and education

4. Data entered into benchmarking tool

5. Monitoring, updating, reporting

6. Develop project plan for retrofitting buildings

1. December 2012
2. December 2012

3. December 2012

4. Completed by Jurisdiction
5. Updated by Jurisdiction
6. December 2012

Work with all jurisdictions to
all covered building being
retrofitted under the SMCEW
(per contract).

All municipal building attaining

rebated under the SMCEW
are (it

covered in the EPA program).

3 - Local governments
lead by example with thei
own facilties and energy
usage practices.

3.1 - Develop a program to track municipal energy usage,
such as through energy management software and
benchmarking of municipal faciliies.

3.1.1 - Develop energy policies and to

San Mateo County enable ongoing benchmarking of all local government faciliies.

1. Scope project
2. Identify resources.
3. Draft plan including benchmarking, energy savings, long|
term planning, agency coordination

4. Obtain local government support and commitment reviey
5. Adopted Plan

1. December 2010
2. December 2010
3. July 2011

4. December 2011
5. December 2011

3.2 - Adopt an Energy or Climate Action Plan for municipal
operations. The plan could include setting energy efficiency |3.2.1 - Develop/adopt an energy chapter for City/ County climate o
standards for new and existing facilities, developing a revolvifenergy action plan.
loan fund for energy efficiency projects, and so on.

3 - Local governments
lead by example with thei
own facilties and energy
usage practices.

Wiite a Countywide Climate Action
Plan and include an energy chapter.

Complete Countywide Climate

San Mateo County Action Plan by end of 2011.

1. Scope project
2. Develop base template - leverage peers, ICLEI, Statewi

9. July 2010
agencies, etc.

4 - Local governments
lead their communities

Coordinate with working group to

San Mateo County

with innovative programs
for energy efficiency,
and

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another polic:
document, such as a General Plan, to reduce community
gas emissions with a focus on energy efficiency.

change

4.1.1 - Develop a regional template for Climate Action Plans (CAP)
or Energy Action Plans (EAP).

develop a regional template and tool
for support jurisdiction in the
completion of their Climate Action
Plans.

Tool Completed by end of 2010

3. Review template with local jurisdictions
4. Revise template
5. Adopt template

2. July 2010

3. December 2010
4. December 2010
5. December 2010

San Mateo County

4~ Local governments
lead their communities
with innovative programs
for energy efficiency,
and

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another policy
document, such as a General Plan, to reduce community

gas emissions with a focus on energy efficiency.

4.1.2 - Customize CAP with energy efficiency language and data.

change

County of San Mateo will develop a
community CAP as a reference to its
general plan update.

CAP and General Plan update

completed by end of 2012

2. Support RFP process for General Plan update
3. Support Communitywide CAP completion
4. Support General Plan Update

1. Work with Planning to scope CAP needs for General Plas

1. July 2010
2. July 2010

3. December 2010
4. December 2012
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1. Scope project
2. Obtain energy usage data from 10U
4 - Local governments As part of our San Mateo County 3. Perform customer segment analysis and benchmark
lead their communities  |4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan Ene"r Stateny Comoiote Ana‘y s s 9 '
with innovative programs |(EAP) or adopt energy efficiency language into another policy4.1.4 — Conduct the energy efficiency savings analysis for an annua| =< 9" 9y, Comp SIS @ Conduct and annual analysis per 1. Though 7. January 2010 -
San Mateo County " Energy Trends for the Cities in San 4. Identify areas of focus for city/county
for energy efficiency,  |document, such as a General Plan, to reduce community  |Greenhouse Gas inventory for the City/ County. milestones. December 2012 and annually|
1ergy ¢ 4 a " nt Mateo County and for the County as d 5. Develop plan/goals/timeline for energy savings
and gas emissions with a focus on energy efficiency.
whole. 6. Implement continuous energy savings plan
change.
7. Document segment improvements
Work with local cifes and county 1. Ongoing evaluation throughou| 1. Ongoing through
Wit partnership 1. Evaluate options including using Utility training and December 2012
1 - Local governments building inspectors and educate
C 1.1- Adopt codes, ordinances, standards, guidelines or . @ 2. Ongoing negotiation with technical assistance on Code Compliance and reach codes|2. Ongoing through
lead adoption and 1.1.6 - Develop educational programs for local elected officials, |contractors on Title 24 compliance.
N . |programs that encourage or require building performance thaf> ~ 2% ! N ! and |2 Negotiate training with applicable departments and December 2012
implementation of “reach building officials, commissioners, and stakeholders to improve  [Train Mendocino County Energy
Mendocino County exceeds state requirements. The focus should be on using § 3. Ongoing through
codes stronger than Title adoption of energy efficiency codes, ordinances, standards, Watch (MCEW) staff on Home
existing models, or if there is something new and unique that| N partnership 3. Conduct Training December 2012
24 on both mandatory guidelines and programs. Energy Rating System (HERS)
be replicable. . 3. Provide Trainings 4. Document post training results 4. Ongoing after trainings,
and voluntary bases. compliance and enforce on housing
rehabilitation projects 4. Document results conducted by surveying and
5 through December 2012
1. Develop building inventory 1. 25% by December 2010;
2. Same as milestone 50% by July 2011; 75% by
3. Provide benchmark training December 2011; 100% by
and education July 2012
4. Same as milestone 1. Inventory buildings to be benchmarked 2. Train staff person by
N - 5. Same as milestone " December 2012
Continue to retrofit city and county 2. Develop support and commitment of Local Government
3 - Local governments ! § - 3. Ongoing through
3.1 - Develop a program to track municipal energy usage, buildings through MCEW partnership. 3. Conduct benchmark training and education
lead by example with thei 3.1.1 - Develop energy benchmarking policies and procedures to ! ! December 2012
Mendocino County such as through energy management software and Continue to perform energy audits an 4. Data entered into benchmarking tool :
own facilities and energy : gen enable ongoing benchmarking of all local government facilities. L en 4. 25% by 12/31/10; 50% by
reage practons benchmarking of municipal faciliies. work with local governments to adopt 5. Monitoring, updating, reporting Sune 2011; 759 by
goals specific to their community. 6. Develop project plan for retrofitting buildings Decembor 2011, 100% by
July 2012
5. Ongoing through
December 2012
6. Ongoing through
December 2012
1. Same as milestone 1. Ongoing through 12/31/12
2. Develop policy and tracking  |1. Evaluate options including 2.12/31/12
system by 12/31/12 best practices from (peers, I0Us, statewide organizations, |3. Obtained by 12/31/12
3. Obtain letters of support from [NGOs, etc.) 4. Obtained by 12/31/12
all local government 2. Draft policy and tracking system 5. Ongoing through 12/31/12
3 - Local governments  |3.2 - Adopt an Energy or Climate Action Plan for municipal in arevolving 3. Obtain local government commitment, support and 6. Ongoing through 12/31/12
Mendocino Counts lead by example with thei{operations. The plan could include setting energy efficiency |3.2.3 - Develop policy for a revolving energy efficiency fund for [loan fund for energy efficiency 4. Develop plan and submit to  |approval 7. Ongoing through 12/31/12
Y own faciliies and energy |standards for new and existing facilities, developing a revolvil|City/County facilities. projects. MCEW will pursue PGA&E for approval 4. Develop implementation plan
usage practices. loan fund for energy efficiency projects, and so on. establishment of on-bill financing.  |5. Adopt policy and submitto  |5. Adopt policy
PGA&E for approval 6. Develop policy Implementation- tracking report for local
6. Develop implementation and [government review. 21,600

submit to PG&E for approval
7. Plan implemented by 12/31/17

7. Implement plan

Mendocino County

4 - Local governments

lead their communities

with innovative programs

for energy efficiency,
and

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another polic;
document, such as a General Plan, to reduce community

change

gas emissions with a focus on energy efficiency.

4.1.3 - Update General Plan/Conservation Element with Climate
policies. Provide energy efficiency framework and data for other
people doing planning.

Continue and expand dialogue with
cities and county to establish regional
approach to energy efficiency,
Demand Side Managemetn (DSM),
renewables, green buildings and
zoning

1. Project scoped
2. Obtain agreements from all
local

1. Scope project.

Plan

to Obtain to Climate Protection into
Climate Protection into General |General Plan
3. Obtain energy usage data and recommendations.
3. Obtain data with assistance of|4. Draft plan

local governments
4. Plan drafted

5. Public review conducted
6. Plan adopted by 12/31/12

5. Conduct public review including energy plan
6. Adopt Plan

1. December 2010
2. Obtained by July 2011

3. Obtained by December
2011

4. Developed by July 2012

5. Public review July 2012 -
October 2012

6. Plan adopted by Decembef
2012

Mendocino County

4 - Local governments
lead their communities
with innovative programs
for energy efficiency,

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another polic
document, such as a General Plan, to reduce community

and
change

gas emissions with a focus on energy efficiency.

4.1.1 - Develop a regional template for Climate Action Plans (CAP)
or Energy Action Plans (EAP).

Create network of energy champions
countywide to lead community in clear
energy/climate change.

1. Project scoped

2. Same as milestone

3. Send Invitations to potential
energy champions

4. Adopt template and establish
IMCEW Local Energy Resource
Network (LERN)

5. Same as 4

6. Same as milestone

7. Same as milestone

8. Same as milestone

1. Scope project

2. Develop base template - leverage peers, ICLEI, Statewid|
agencies, etc.

3. Review template with local jurisdictions

4. Revise template

5. Adopt template

6. Develop plan to create regional CAP/EAP, incorporate
feedback from jurisdictions

7. Adopt CAP/EAP

8. Implement CAP/EAP

July 2010
July 2010
December 2010
July 2011
September 2011
December 2011
July 2012
. December 2012

®NO oA ®RE
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STRATEGIC PLAN MENU TEMPLATE

Attachment IIl

Pacific Gas and Electric Company

Strategic Plan Menu Information

Plan Proposal

Local Government Scope

Strategic Plan of Work to address the Projected
Partnership Name Goal Number Strategy Menu Option Menu Option Goal Timeline Budget
1. Project scoped 1. Scope project 1. July 2010
) 2. Same as milestone 2. Develop base template  leverage peers, ICLEI, Statewig@. July 2010
Incorporate energy efficiency, DSM,
°M." |3, Send Invitations to potential ~|agencies, etc. 3. December 2010
4 - Local governments and water/wastewater end uses into a1\, champions 3. Review template with local jurisdictions 4. July 2011
lead their communities  |4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan new Community Development dy champi P L - July
ad’ A 5 N omr d 4. Adopt template and establish [4. Revise template 5. October 2011
with innovative programs |(EAP) or adopt energy efficiency language into another policy4.1.1 - Develop a regional template for Climate Action Plans (CAP) [Commission (CDC) housing
Mendocino County ’ N MCEW Local Energy Resource |5. Adopt template 6. December 2011
for energy efficiency,  |document, such as a General Plan, to reduce community  [or Energy Action Plans (EAP). and housing
179y € 4 a " nt ’ . Network (LERN) 6. Develop plan to create regional CAP/EAP, incorporate  |7. July 2012
and gas emissions with a focus on energy efficiency. projects. Integrate energy efficiency,
P, D e e e toss[5. Same as 4 feedback from jurisdictions 5. December 2012
9 o all dosion sloments 6. Same as milestone 7. Adopt CAP/IEAP
9 7. Same as milestone 8. Implement CAP/EAP
8. Same as milestone
Achieve maximum energy 1. Inventory buildings to be benchmarked
) - Y ' 1. October 2010
Assist and facilitate municipal partnergsavings among municipalities by|2. Develop support and commitment of Local Government
3 - Local governments g ° 2. November 2010
3.1 - Develop a program to track municipal energy usage, in developing a process and program |coordinating and sharing 3. Conduct benchmark training and education
lead by example with thei 3.1.1 - Develop energy benchmarking policies and procedures to ! ‘ : ! 3. February 2011
Santa Barbara County such as through energy management software and to monitor and track energy use, and [information, scheduling training. |4. Data entered into benchmarking tool
own facilities and energy ¢ / managen enable ongoing benchmarking of all local government faciltes. h ! : en ! 4. April 2011
benchmarking of municipal faciliies. create achievable benchmarking  [and education, and by securing 45. Monitoring, updating, reporting
usage practices. ) " ! N 5. June 2011
policies and procedures commitment to programs that  |6. Develop project plan for retrolfitting buildings b 2ot
monitor and improve energy use| - July
3- Local governments  |3.2 - Adopt an Energy or Climate Action Plan for municipal Work with county and city Develop a consistent template
municipalities to formulate an Energy 1. Form a base template
lead by example with theiloperations. The plan could include setting energy efficiency  |3.2.4 — Develop commissioningfretro-commissioning policies for " : that will form the basis of an ’ 1. August 2011
Santa Barbara County Action Plan Template that 2. Analyze input from municipalities and revise the template|
own facilities and energy |standards for new and existing facilities, developing a revolvijmunicipal faciliies. Energy Action Plan for each | " 2 November 2011
energy savings and an ongoing into a draft Energy Action Plan
usage practices. loan fund for energy efficiency projects, and so on. municipality
awareness of energy efficiency.
1. Scope project
sgeD:(\:/lzlspe?:Se template — leverage peers, ICLEI, Statewi i,Augusl 2011
4 - Local governments : 2.September 2011
lead their communities  [4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan wWork with county and city Adopt an Energy Action Plan 3. Review template with local jurisdictions 3.0ctober 2011
ad’ A 5 N municipalities to formulate an Energy |template that involves input and |4. Revise template
with innovative programs | (EAP) or adopt energy efficiency language into another policy4.1.1 - Develop a regional template for Climate Action Plans (CAP) 4.December 2011
Santa Barbara County ’ Action Plan that energy among 5. Adopt template
for energy efficiency,  |document, such as a General Plan, to reduce community  [or Energy Action Plans (EAP). 5. February 2012
179y € 4 a | nt savings and an ongoing awareness of|and important community 6. Develop plan to create regional CAP/EAP, incorporate
and gas emissions with a focus on energy efficiency. 6. March 2011
energy efficiency. stakeholders. eedback from jurisdictions
change. 7. June 2012 $ 39,000
7. Adopt CAP/EAP 8. July 2012
8. Implement CAP/EAP - July
1. Scope project.
4 - Local governments 2. Obtain agreement to incorporate Climate Protection into |1. December 2011
lead their communities _(4.1.- Adopt a Climate Action Plan (CAP), Energy Action Plan|, 1 & - o oneral lan/Conservation Element with Glimate | ASSISt municipalies indeveloping |y oo ooy General Plan 2. March 2012
with innovative programs |(EAP) or adopt energy efficiency language into another policy -+~ policies that reinforce energy efficienc|’ ! 3. Obtain energy usage data and recommendations. 3. May 2012
Santa Barbara County policies. Provide energy efficiency framework and data for other incorporate it into the General
for energy efficiency, |document, such as a General Plan, to reduce community [0 "5 PHaiCe S and adopt the Energy Action Plan iniol J0P2"%E {1016 4. Draft plan 4. July 2012
and gas emissions with a focus on energy efficiency. PP 9 P! 9 the General Plan after public review. pality 5. Conduct public review including energy plan 5. October 2012
change 6. Adopt Plan 6. December 2012

Santa Barbara County

5 - Local government
energy efficiency
expertise becomes

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another polic
document, such as a General Plan, to reduce community

and typical.

gas emissions with a focus on energy efficiency.

4.1.4 - Conduct the energy efficiency savings analysis for an annua|
Greenhouse Gas inventory for the City/ County.

Convene regional meetings to assist
local cities with energy efficiency,
sustainability, and climate change
programs. Become a regional liaison
for smaller cities. Given limited
governmental funding, city

Leverage all available programs,
resources and energy efficiency

training opportunities and
become a liaison between

will be unable to

to statewide events. The county will
conduct regional meetings to insure
smaller cities obtain the support
needed.

of the

ip and

represent them at statewide

events.

1. Maintain regularly scheduled monthly meetings

2. Attend statewide or ‘larger regional’ events as applicable.|2°

3. Create an Annual Greenhouse Gas Inventory

1. February 2010 - Decembe|
12

2. As required
3. December 2012

San Luis Obispo County

4 - Local governments

lead their communities

with innovative programs

for energy efficiency,
and

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another policy
document, such as a General Plan, to reduce community

change

gas emissions with a focus on energy efficiency.

4.1.3 - Update General Plan/Conservation Element with Climate
policies. Provide energy efficiency framework and data for other
people doing planning.

San Luis Obispo Energy Watch will
help seek resolutions from each of the
seven city councils, as well as the
County Board of Supervisors and
community service districts to develop)
Climate Action Plans or adopt energy
efficiency language into another policy
document. The Partnership will work
with established champions from the
cities to develop synergies and identify
programs for energy efficiency,

sustainability and climate change.

Municipal Energy Action/Climate

|Action Plan adopted by 2012

1. Scope project.
2. Identify Champions for County/Cities.

3. Work with Champions to identify specific commitment,
draft and obtain approval of resolutions.

Obtain energy usage data and finalize recommendations.
5. Provide support and assistance as needed related to
energy efficiency framework for incorporation into draft plan|
6. Partnership support during public review process.

7. Adoption of Plan.

1. March 2010
2. March 2010

3. June 2010

4. December 2010
5. September 2011
6. June 2012

7. December 2012
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STRATEGIC PLAN MENU TEMPLATE

Attachment IIl

Pacific Gas and Electric Company

Partnership Name

Strategic Plan Menu Information

Plan Proposal

Strategic Plan
Goal Number

Strategy

Menu Option

Local Government Scope
of Work to address the
Menu Option

Goal

Timeline

Projected
Budget

San Luis Obispo County

2 - Strong support from
local governments for
energy code compliance
enforcement.

2.1 - Improve processes resulting in increased code
compliance through education, training, and enforcement
practices.

2.1.2 - Redesign enforcement, compliance, plan review processes;
introduce new forms and templates.

San Luis Obispo Energy Watch wil
collaborate with the County in
addressing code compliance issues
and education through the quarterly
Planning Department meetings, and
will convene monthly meetings with
City Building department staff to
establish benchmarks for compliance.
identify barriers and resource issues,
and establish a peer-to-peer support
network. Regional Local Coastal
Programs (LCPs) will be invited to
present information on best practices
related to enforcement policies,
monitoring and documentation. The

Local Government non-
compliance rate is halved by

full compliance by 2020.

p will

enforcement and/or compliance and
will provide each City with greenhous
gas reduction and energy savings
information annually.

education and training related to codel

d

2012, halved again by 2016, witH

1. Scope project.

2. Coordinate monthly and quarterly meetings and
educational presentations.

3. Establish criteria and benchmarks.

4. Identify appropriate changes to policies and procedures,
develop forms and templates.

5. Quantify savings and greenhouse gas reductions as a
result of implemented measures.

6. Monitor and Report outcomes and successes.

1. March 2010

2. April 2010

3. September 2010

4. December 2010

5. March 2011

6. September - Ongoing

15,600

‘Association of Monterey Bay Area Governments

(AMBAG)

(Includes the following counties: Santa Cruz, San

Benito, Monterey)

4~ Local governments
lead their communities
with innovative programs
for energy efficiency,
and

(EAP) or adopt energy efficiency language into another polic:
document, such as a General Plan, to reduce community

change

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan

gas emissions with a focus on energy efficiency.

Greenhouse Gas inventory for the City/ County.

4.1.4 — Conduct the energy efficiency savings analysis for an annua|

AMBAG will complete final quality
control and drafting of the LGOP's
(Local Government Operations
Protocol for the Calculation of
Greenhouse Gases)

To have completed the baseline
GHG calculation in accordance
with the protocol develop by
CARB.

1. Complete Quality Control Review of 18 documents
2. Print 18 LGOP documents and submit CARB version of
document to CARB.

Complete by April 2010

‘Association of Monterey Bay Area Governments

(AMBAG)

(Includes the following counties: Santa Cruz, San

Benito, Monterey)

4 - Local governments
lead their communities
with innovative

for energy efficiency,
and

) or adopt energy efficiency language into another policy
document, such as a General Plan, to reduce community

change

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan

gas emissions with a focus on energy efficiency.

Greenhouse Gas inventory for the City/ County.

4.1.4 — Conduct the energy efficiency savings analysis for an annua|

AMBAG to develop regional report to
all stakeholders on local government
GHG plans.

To educate both the staff of eac
jurisdiction and elected officials
on the findings of the Local

so that next steps can be
initiated.

Government Operations Protoco|

LGOP and schedule next steps in terms of public
presentation of material at city council and or specific

Board Retreat to present reports and baseline findings.

1. Meet with statf of 18 jurisdictions to present finding of the|

commission meetings. Meet with elected official at AMBAG]|

Complete by April 2010

Association of Monterey Bay Area Governments

(AMBAG)

(includes the following counties: Santa Cruz, San

Benito, Monterey)

4 - Local governments
lead their communities
with innovative programs
for energy efficiency,

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another polic:

such as a General Plan, to reduce community

and
change

gas emissions with a focus on energy efficiency.

4.1.1 - Develop a regional template for Climate Action Plans (CAP)
or Energy Action Plans (EAP).

AMBAG will work with jurisdictional
staff and student interns to complete
the GHG inventory at the community
level for 18 jurisdictions.

To have completed the baseline
GHG calculation for the
community in accordance with
ICLEI format, which will later be
harmonized into the CARB
Protocol, when the CARB
Protocol is completed.

1. Scope project

2. Develop class curriculum and materials.

3. Interviewhire interns

4. Meet with jurisdictions leadership to identity which staff
member will be working with inter to complete work

5. Hold classes and get the GHG inventory done

6. QC work and prepare final report

7. Make presentations to jurisdictional staff

8. Make presentations to elected officials

February 2010 - February
2011

Association of Monterey Bay Area Governments

(AMBAG)

(Includes the following counties: Santa Cruz, San

Benito, Monterey)

4 - Local governments
lead their communities
with innovative programs
for energy efficiency,
and

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another polic;
document, such as a General Plan, to reduce community

change

gas emissions with a focus on energy efficiency.

4.1.1 - Develop a regional template for Climate Action Plans (CAP)
or Energy Action Plans (EAP).

AMBAG will complete frst draft
reports for climate action plans for 17
urisdictions

To provide training and intern
support to complete a first dratt
of a climate action plan for
jurisdictions.

1. Scope project

2. Develop class curriculum and materials.

3. Interview/hire interns

4. Meet with jurisdictions leadership to identity which staff
member will be working with intern to complete work

5. Hold classes and get the draft plan done

6. QC work and prepare final report

7. Make to staff

8. Make presentations to elected officials

March 2011 - March 2012

$

216,000

Fresno

(Strategic Plan selections from Fresno City)

3 - Local governments
lead by example with thei
own facilties and energy
usage practices.

3.1 - Develop a program to track municipal energy usage,
such as through energy management software and
benchmarking of municipal faciliies.

usage. Identify need for sub-metering to plan, budget and manage
bils.

3.1.2 - Set up a ‘utiliy manager computer program to track municip|Fresno City will implement a computer

program to track municipal energy
usage.

Energy usage management
system is operational

1. Scoping: need for sub-metering to plan, budget and
manage bills.

municipal facilities

3. Identify resource to manage/administer tool

4. Implement toolisoftware

5. Train facility managers, key municipal resources on how
use tool

6. Data entered into benchmarking tool

7. Tracking report- Monitoring, updating, reporting

2. Identify tool/software for management of energy usage foj

1. benchmark top 5 energy
user muni facilties by July
2010

2. 1D tool by August 2010

3. 1D resource to manage tool
August 2010

4. Implement tool September
2010

5. Train facility managers on
tool October 2010

6. Data entered November
2010

7. Tracking report December
2010
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STRATEGIC PLAN MENU TEMPLATE
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Pacific Gas and Electric Company

Partnership Name

Strategic Plan
Goal Number

Strategy

Strategic Plan Menu Information

Plan Proposal

Menu Option

Local Government Scope
of Work to address the

Menu Option

Goal

Timeline

Projected

Budget

Fresno

(Strategic Plan selections from Fresno City)

4 - Local governments
lead their communities
with innovative programs
for energy efficiency,

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency language into another polic
document, such as a General Plan, to reduce community

and
change

gas emissions with a focus on energy efficiency.

4.1.4 - Conduct the energy efficiency savings analysis for an annua|
Greenhouse Gas inventory for the City/ County.

Fresno City will complete an energy
efficiency analysis including GHG
assessment

Completed savings analysis

1. Scope project

2. Obtain energy usage data from 10U

3. Perform customer segment analysis and benchmark
results

4. Identify areas of focus for city/county

5. Develop plan/goalsitimeline for energy savings

6. Implement continuous energy savings plan

7. Document segment improvements

. September 2010
December 2010
March 2011
July 2011
September 2011
December 2011
March 2012

NogkwhpE

Fresno

(Strategic Plan selections from Fresno County)

$120,000 is allocated to
Strategic plan actives for
Fresno City and County.
The City has allocated
$60,000 to Strategic Plan|
initiatives. PG&E is in the
process of contracting
directly with Fresno
County. The funds for
Fresno County have not
yet been allocated to
specific menu items.

@
<]

$

120,000

Marin County

As a result of a limited
budget and energy
savings targets that were
set based on that budget,
Marin County Energy
Watch will not be using
Local Government
Partnership (PGC) funds
to work on strategic plan
initiatives. However,
many strategic plan
initiatives (i.e., code
compliance, green
building programs and
ordinances, Climate
Action Plans etc.) are
already part of Marin
County's energy
efficiency plans and
programs.

NIA

NIA

N/A

N/A

N/A

NIA

San Joaquin County

PGAE is in the process
of contracting with San
Joaquin County.
Strategic Plan activities
will not be indentified unti
after a contract has been
finalized (estimated
completion April 2010)

@
5}

$

108,000

Madera County

PGAE is in the process
of contracting with
Madera County.
Strategic Plan activities
will not be indentified unti
after a contract has been
finalized (estimated
completion April 2010)

@
5}

7,200

City of San Joaquin

2 - Strong support from
local governments for

2.1 - Improve processes resulting in increased code

energy code compliance
enforcement.

through education, training, and enforcement
practices.

2.1.1 - Local government staff and contract staff attend code
compliance workshops offered by the California Energy Commissioi
utility codes & standards staff, or other local governments with stron|
compliance records.

Increase staff development/raining
|opportunities in the area of code
Work regionally to
Heverage and maximize cost-effective
code compliance and enforcement.

Increase code compliance within|
City.

1. Staff complete a training workshop
2. City meets with neighboring local governments to addres
regional approach

3. City updates policies/procedures where applicable

1. March 2011
2. October 2010
3. December 2012

City of San Joaquin

3 - Local governments
lead by example with thei
own facillties and energy
usage practices.

3.2 - Adopt an Energy or Climate Action Plan for municipal
operations. The plan could include setting energy efficiency
standards for new and existing faciliies, developing a revolvi
loan fund for energy efficiency projects, and so on.

3.2.1 - Developladopt an energy chapter for City/ County climate or
energy action plan.

Begin development of a City EAP/CAI
by initially focusing on reducing energ
use and GHG emission within
municipal operations.

Create energy efficiency
standards for new and existing
municipal facilities.

Council adopts municipal operations component.

December 2012
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Strategic Plan
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Strategy

Strategic Plan Menu Information

Plan Proposal
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Local Government Scope
of Work to address the

Menu Option

Goal

Timeline

Projected
Budget

4 - Local governments
lead their communities

4.1 - Adopt a Climate Action Plan (CAP), Energy Action Plan

General Plan/Conservation Element

\dentify municipal energy

4.1.3 - Update General Plan/Conservation Element with Climate efficiency goals and strategies [1.Development Team identified. 1. January 2011
) . with innovative programs | (EAP) or adopt energy efficiency language into another policy -3 updated with energy efficiency / !
City of San Joaquin policies. Provide energy efficiency framework and data for other for reducing GHG emissions. ~ |2.Draft Completed. 2. December 2011
for energy efficiency,  |document, such as a General Plan, to reduce community ! ! language focused on reducing :
people doing planning. 3.Council adopts the updates. 3. December 2012
and gas emissions with a focus on energy eficiency. community GHG emissions.
change
Sonoma County Energy Watch
(SCEW) will work with Permit and 1. Evaluate options provided by 10U Codes and Standards
Resource Management Department program, CEC, building codes and other local governments
(PRMD) on the development of Reacf 2. Obtain input from stakeholders- forums, meetings, public
1 - Local governments X § v o 1. June 2010
1.1- Adopt codes, ordinances, standards, guidelines or Codes o exceed Title 24 for hearings
lead adoption and ; ¢ ) R 2. September 2010
... |programs that encourage or require building performance tha residential and commercial projects. |Green buiding Policy developed|3. Develop draft ordinance including compliance system.
of “reach ! 1.1.2 - Adopt a Green Building policy for municipal development, 3. December 2010
Sonoma County exceeds state requirements. The focus should be on using Leverage codes, language and and accepted and tracking  |4. Develop Cost Effectiveness study
codes stronger than Title [*X¢% . andor residential " 4. December 2010
existing models, or if there is something new and unique that implementation protocols used by [system 5. Obtain local government support
24 0n both mandatory ] nta c 5. March 2011
be replicable. other jurisdictions to assist in 6. Adopt policy
and voluntary bases. i ) 6. April 2011
developing this strategy. Explore is 7. Develop implementation plan
adopting the Green Point rating
system and mandating a certain level
of green building.
Continue process of benchmarking L. Inventory buildings to be benchmarked 1. July 2010
2. Develop support and commitment of Local Government
3 - Local governments and retrofitting county buildings 3 2. July 2010
3.1.- Develop a program to track municipal energy usage, 3. Conduct benchmark training and education
lead by example with thei 3.1.1 - Develop energy benchmarking policies and procedures to [through SCEW and the ) ! 3. April 2010
Sonoma County such as through energy management software and 80% of buildings benchmarked [4. Data entered into benchmarking tool
own facilties and energy ° / managen enable ongoing of alllocal faciies.  |C Energy Project. L ent ! 4. February 2011
benchmarking of municipal faciltes. 5. Monitoring, updating, reporting
usage practices. Continue assisting cities and towns 6. Develop project plan for retrofitting buildings 5. June 2011
with audits and EE projects. P project p 9 o 6. May 2012
1. Evaluate options including private sector, IOUs, CEC,
SCEW will assist customers in foundations, NGOs, efc.).
determining best course of action for 2. Create document that offers costs and benefits of varioug, |\ o0
3- Local governments (3.2 - Adopt an Energy or Climate Action Plan for municipal financing projects. Potential financing| . options - July
Uilties financing to expand the 2. April 10
lead by example with thei[operations. The plan could include setting energy efficiency [3.2.3 - Develop policy for a revolving energy efficiency fund for  |options include private loans, CEC 3. Meet with City and County reps. to obtain local
Sonoma County number and scale of energy 3. 2uly 10
own facilties and energy [standards for new and existing faciliies, developing a revolvilCity/County facilities. loans, on-billfinancing, revenue m! government commitment, support and approval.
efficiency projects. 4. September 2010
usage practices. loan fund for energy efficiency projects, and so on. bonds, revolving funds, grants and 4. Implement projects based on costs and benefits and |3 BePieriber 200

other opportunities as they become
available.

availability of financing available
5. Implement projects

Sonoma County

3 - Local governments
lead by example with thei
own facillties and energy
usage practices.

3.2 - Adopt an Energy or Climate Action Plan for municipal
operations. The plan could include setting energy efficiency
standards for new and existing faciliies, developing  revolvi
loan fund for energy efficiency projects, and so on.

3.2.3 - Develop policy for a revolving energy efficiency fund for
City/County facilities.

SCEW will work with the County
Accounting Department to establish a
revolving fund where financial savings|
resulting from energy efficiency
measures will be deposited to fund
future energy projects. Proposal will
be sent to the County Administrator in|
the first quarter of 2010 to get buy-in
and receive approval for setting up thi
revolving fund

Revolving energy account
established and in use. Begin
funding energy projects from this]
account in 2011.

1. Discuss options for setting up account with the accountin
department such as protocol, types of uses, etc.

2. Meet with the County Administrator to gain support.

3. Obtain approval from the Board of supervisors

4. Setup account and begin depositing energy savings
dollars into it

PN

January 2010
March 2010
May 2010
July 2010
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tation Plan Proposal

Strategic Plan
Goal Number

Strategy

Menu Option

Local Government Scope
of Work to address the
Menu Option

Goal

Deliverables

Milestones

Time Line

Projected
Budget

Community Energy Partnership

Goal 2: Strong support from local

governments for energy code
compliance enforcement.

2.1 Improve processes resulting in increased codd
compliance through education, training, and
enforcement practices.

2.1.1 Local government staff and
contract staff attend code compliance
workshops offered by the California
Energy Commission, utility codes &
standards staff, or other local
governments with strong compliance
records.

Coordinate with Partner Cities, IOU's, CEC, and|

other stakeholders to deliver workshops in energ|
code compliance locally to interested Cities.
Educate city staff on importance of training.
Assist with workshop marketing and delivery.

80% of Partner City staff
trained in the latest energy
efficiency and code
compliance standards for
sustainability.

Code compliance
workshops are held
locally in Partner Cities.

Training offerings availabl
to cities

1.2010
2.2010
3.2011-2012

Goal 3: Local governments lead by|
example with their own facilities and
energy usage practices. The energ)
usage footprint of local government|
buildings is 20% below 2003 levels|
by 2015, and 20% below 1990

levels by 2020.

3.1.1 Develop energy benchmarking
policies and procedures to enable
ongoing benchmarking of all local

government facilities.

Proactively encourage and support all Partner
Cities in benchmarking major facilities. Train
interested City staff on free benchmarking tools,
i.e. ENERGY STAR Portfolio Manager. Offer
ongoing support and data analysis. Compare
similar use facilities across cities. Share report
with interested parties.

80% Partner Cities
successfully benchmarking|
government facilities with
ongoing tracking

Benchmarking data and
analysis from major City,
facilities

1. Tools needed to
benchmark
2. Benchmarking data
across cities and similar-
use buildings

1.2010
2.2011-2012

3.1 Develop a program to track municipal energy
usage, such as through energy management
software and benchmarking of municipal facilities.

3.1.2 Set up a ‘utility manager’ computer|
program to track municipal usage.
Identify need for sub-metering to plan,
budget and manage bills.

Identify needs of each Partner City to properly
plan and manage energy usage, including sub
metering needs. Research sub metering and
‘utility manager' computer program options for
Partner Cities. Support city efforts to submeter,
i.e. equipment costs and technical assistance.
Track and analyze energy reduction results from
properly submetered and managed facilities and
report results.

60% Partner Cities have
ability to manage energy
usage in municipal facilities

Education, technical
assistance and hard
costs associated with
submetering to Cities
committed to proper
management of energy
use.

1. Needs of each City in
order to successfully
manage energy use

2. Individual support to
cities in need of sub-

metering
3. Energy savings analysi
from successful energy
management

1.2010
2.2011-2012
3.2012

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy
Action Plan (EAP) or adopt energy efficiency
language into another policy document, such as a
General Plan, to reduce community greenhouse ga
emissions with a focus on energy efficiency.

4.1.3 Update General Plan/Conservatior

Element with Climate policies. Provide

energy efficiency framework and data fol
other people doing planning.

Work with City staff to identify gaps in General
Plan policies relating to Climate. Obtain existing|
Climate Policy templates from ICLEI or other
sources and modify with energy efficiency
framework according to City needs. Support city|
in adopting Climate policies.

15% of Partner Cities
include Climate Policy when|
updating their General Plan|

Templates provided to
City with customized
language related to EE
to incorporate into their
General Plan

1. Timeline for General
Plan updates
2. Templates to cities and|
work with city to customizg

1.2010
2.2011-2012

$15,000 for SCG
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Los Angeles County

Goal 3: Local governments lead by

example with their own facilities and

energy usage practices.

The energy usage footprint of local

government buildings is 20% below|

2003 levels by 2015, and 20%
below 1990 levels by 2020.

3.1 Develop a program to track municipal energy
usage, such as through energy management
software and benchmarking of municipal facilities.

3.1.2 Set up a ‘utility manager’ compute
program to track municipal usage.
Identify need for sub-metering to plan,
budget and manage bills.

Assist cities and other local governments in

understanding and implementing an Enterprise

Energy Management Information System

(EEMIS) similar to LA Co to help them monitor,

analyze and benchmark energy use in their
facilities.

To provide a cost effective
means for cities and other
municipalities to monitor,
analyze, and benchmark
facility energy usage
through the existing energy|
management software tool
that LA County currently
manages.

Develop EEMIS
expansion plans and
consult with prospective|
cities/municipalities for
their individual
requirements and future|
plans.

Create new processes
and administrative
functions to support
system expansion. Identify
customer utility
accounts/meters specific
to each facility. Provide
technical support on
meter/submeter
specificaions and
requirements for data
transfer.

2nd Quarter 2011

Strategic Plan Goal 5: Local
government energy efficiency
expertise becomes widespread and|
typical.

By 2020, 100% of local
governments have in-house
capabilities devoted to achieving all
cost-effective energy efficiency in
their facilities and stimulating the
same throughout their communities.
Local governments participating in
activities under Goals 1 — 4 will be

increasing their expertise. The
activities under Goal 5 are more

directly related to the programs

operated by the statewide local
government associations (ICLEI, ILQ

and LGC), by regional local
government agencies such as the
Association of Bay Area

Governments and Great Valley
Center, and by the Statewide Local
Government Energy Efficiency Bes'
Practices Coordinator.

Develop a program to engage local governments,
local government energy management
organizations, coalitions of local governments, and|
other agencies involved in regional, public agency|
energy efficiency and sustainable energy to share
best practices and expertise, develop common
knowledge bases, develop consistent community
energy strategies and climate action plans, and
leverage resources.

This program will support Strategic Plan|
Goal 3. above as well as Strategic Plan
Goal 4.

Develop a program for outreach and
communication to local governments and their
energy management organizations. Develop a
plan for funding common platforms which can bg

used by a variety of local govenments (e.g.
EEMIS expansion above) to include: common
consulting resources, best practices for energy
efficiency and energy management, education
and updates on legislative and regulatory issueg
analytical tools, procurement and contracting

programs, sharing resources and
enhancing/developing energy expertise where
none exists.

To provide a central,
regional source of energy
management expertise and|
resources to support local
governments in Southern

CA, particularly in Los
Angeles County.

A plan for marketing and|
outeach, proposed
action plan for key

activities, needs
assessment, strategies
for implementation and
participation, budget,
plan for organizational
sustainability in future
years.

Create a coordinating
group/leadership
committee, develop an ad
hoc governance structure
develop a schedule of
events and
implementation plan.
Most implementation
budgeting would go
towards marketing,
outreach and hiring
technical resources for
initial support and
development of initial
tools.

2nd Quarter 2011

$30,000 for SCG
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Riverside County

3--Local governments lead by
example with their own facilities and

energy use practices

3.1--Develop a program to track municipal energy
usage, such as through energy management
software and benchmarking of municipal facilities.

3.1.2--Set up a utility manager computer|
program to track municipal usage.
Identify need to sub-metering to plan,
budget and manage bills.

1. Create comprehensive
policy draft regarding
processing of utility bills.

Draft document is
completed

Document is presented to
upper management for
approval

1-Mar-10

A utility manager computer program called
EnergyCAP has been purchase by the County to

2. Present policy to Board
of Supervisors for approval |

Board Approval of Polic;

Policy on Board meeting
agenda and approval
given

3/19/2010

replace its existing system. The County will
develop a policy requiring all utility bills to be 1)
processed by EDA-Facilities 2) audited through
EnergyCAP and 3) budgeted for in department
operating budgets. The County will have the
policy approved by the Board of Supervisors. The
County will audit existing data for accuracy and

3. Mixed use buildings
identified with department
occupants

List of buildings and
departments

Current utility bill account:
for buildings audited for
building identification

4/15/2010

identify missing data needed for implementation.|
The County will create virtual sub-meter
percentages for mixed use buildings. The Count
will convert the existing system completely to
EnergyCAP.

4. Percentages of building
usage by department
determined and virtual sub-|
meter structure established

Excel spreadsheet with
buildings and
percentages

Spreadsheet created for
input into EnergyCAP

5/26/2010

5. Existing utility manager
system data completed
converted to EnergyCAP

Al existing data
converted and
EnergyCAP ready for
use

All utility bills are received|
and processed through
EnergyCAP. Bills to
departments prorated by
percentage of building use]
set up via virtual sub-
meters

7/1/2010

$30,000 for SCG

County of San Bernardino

Goal 3: Local governments lead by|
example with their own facilities and
energy usage practices. The energ;
usage footprint of local government|
buildings is 20% below 2003 levels|
by 2015, and 20% below 1990

levels by 2020.

3.1 Develop a program to track municipal energy
usage, such as through energy management
software and benchmarking of municipal facilities.

3.1.2 Set up a ‘utility manager’ computel
program to track municipal usage.
Identify need for sub-metering to plan,
budget and manage bills.

The scope of work of the RFP package will be
developed, approved by the County Board of
Supervisors and released to potential bidders.

The County will perform utility account audits of]
all Facilities Management managed accounts

while ensuring that the selected ‘utility manager
interfaces with its existing accounting system

Set up an operational
energy monitoring software
system.

1. RFP developed for a
utility manager software
package.

2. Approval to release
RFP.

3. Identify potential
facility for monitoring.
4. Award a contract and
begin implementation.

1. RFP for utility manager
software package.

2. Audit utility accounts by
identifying
accounts/meters to
specific facilities for FM
managed accounts

3rd Quarter 2011

$27,000 for SCG
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Desert Cities

Goal 1: Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24|
on both mandatory and voluntary

bases.

or programs that encourage or require building

focus should be on using existing models, or if ther
is something new and unique that it be replicable.

1.1 Adopt codes, ordinances, standards, guidelineg

performance that exceeds state requirements. The

1.1.6 Develop educational programs for
local elected officials, building officials,
commissioners, and stakeholders to
improve adoption of energy efficiency
codes, ordinances, standards, guidelineq

and programs.

Host workshops to educate jurisdictions,
residents and businesses on "reach" codes,
green building policies, energy efficiency
incentives, ordinances, and model programs.
Provide support to "SCE Jurisdiction Cities" to
present their own specialized workshops to
inform their residents/businesses:
1. Provide 6-8 hours of staff support to help plar
and convene workshops;
2. Ensure that workshop topics are interesting
and meet the strategic plan goals;
3. Provide staff support to "SCE Jurisdiction
Cities" on city specific Workshops;
4. Develop and present informational workshop:

Educate local elected
officials, Municipal/Tribal
staff, appropriate
Municipal/Tribal City
Councils/Boards and
Commissions, residents,
businesses and others to
N provide a foundation of
knowledge and pave the
way for adoption of energy
efficiency codes, green
building ordinances, and
associated standards,

4 guidelines, and programs.

1. Workshop dates and
topics set
2. Workshop speakers
scheduled; presentation|
material confirmed
3.Marketing/promotion of
workshops complete
4. One workshop
presented each quarter
5. Follow-up
assessment of
workshops from
participants

1. Schedule of workshops|

2. Agenda
3. Participant List
4. Feedback Surveys

4th Quarter 2011

Goal 3: Local governments lead by|
example with their own facilities and
energy usage practices. The energ)
usage footprint of local government|
buildings is 20% below 2003 levels|

by 2015, and 20% below 1990

levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for
municipal operations. The plan could include settin:
energy efficiency standards for new and existing
facilities, developing a revolving loan fund for energ;
efficiency projects, and so on.

3.2.5 Develop educational programs for
local elected officials, building officials,
commissioners, and stakeholders to
educate them about Energy and Climate|
Action Plans, what is involved, and how]|
these plans could be developed for thei
municipal operations and activities.

Host workshops to educate jurisdictions, city staf
and elected officials about opportunities to
reduce energy use footprint, and develop
Energy/Climate Action Plan goals:

and convene workshops;
2. Ensure that workshop topics are interesting
and meet the strategic plan goals
3. Provide staff support to "SCE Jurisdiction
Cities" on city specific workshops;

1. Provide 6-8 hours of staff support to help plar|

4. Develop and present informational workshopg

Educate local elected
officials, Municipal/Tribal
staff, appropriate
Municipal/Tribal City
Councils/Boards and
Commissions, residents,
businesses and others to
inform them about ways to
reduce energy usage,
integrate energy efficiency
with climate action and
sustainability, and minimizef
their energy/carbon footprin

in municipal facilities.

1. Workshop dates and
topics set
2. Plan from individual
jurisdictions for city-
focused workshops
3. Workshop speakers

material confirmed
4.Marketing/promotion of
workshops complete
5. One workshop
presented each quarter
6. Follow-up
assessment of
workshops from
participants

scheduled; presentation| 1. Schedule of workshops|

2. Agenda
3. Participant List
4. Feedback Surveys

4th Quarter 2011

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy
Action Plan (EAP) or adopt energy efficiency
language into another policy document, such as a
General Plan, to reduce community greenhouse ga:

emissions with a focus on energy efficiency.

4.1.5 Develop educational programs for|
local elected officials, building officials,
jurisdiction staff, commissioners,
residents, businesses and stakeholders|
to lay the groundwork for adoption of a
Climate/Energy Action Plan, to reduce
community greenhouse gas emissions
with a focus on energy efficiency.

Host workshops to educate jurisdictions, city sta
and elected officials about integrating energy
efficiency, sustainability, and climate action
planning:

1. Provide 6-8 hours of staff support to help plar
and convene workshops;

2. Ensure that workshop topics are interesting
and meet the strategic plan goals
3. Provide staff support to "SCE Jurisdiction
Cities" on city specific workshops;

4. Develop and present informational workshopg

Educate local elected
officials, Municipal/Tribal
staff, appropriate
Municipal/Tribal City
Councils/Boards and
Commissions, residents,
businesses and others to
inform them about Climate
Action planning, examples
of successful plans from
other areas and ways to
minimize their
energy/carbon footprint.

1. Workshop dates and
topics set
2. Plan from individual
jurisdictions for city-
focused workshops
3. Workshop speakers

material confirmed
4.Marketing/promotion of
workshops complete
5. One workshop
presented each quarter
6. Follow-up
assessment of
workshops from
participants

scheduled; presentation| 1. Schedule of workshops|

2. Agenda
3. Participant List
4. Feedback Surveys

4th Quarter 2011

$3,770 for SCG
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Kern County

Goal 1: Local governments lead

adoption and implementation of

“reach” codes stronger than Title 24|

on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guideline:
or programs that encourage or require building
performance that exceeds state requirements. The
focus should be on using existing models, or if there
is something new and unique that it be replicable.

1.1.6 Develop educational programs for

local elected officials, building officials,
commissioners, and stakeholders to
improve adoption of energy efficiency

codes, ordinances, standards, guideline:

and programs.

Hold workshops and trainings to educate local

elected officials, building officials,

commissioners, and stakeholders to educate
improve adoption of energy efficiency codes,
ordinances, standards, guidelines, and programsg.

100% of jurisdictions
participate in educational
workshops and trainings

1. Target Audience
Statement 2.Message
Statement 3.RFP if
needed 4.Outreach
material 5.schedule and|

report

1. Target Audience
Selected
2. Message Adopted
3.Medium Selected
4.Material(s) Created
5. Message Delivered
6. Workshops held

12/31/2011

Goal 2: Strong support from local
governments for energy code
compliance enforcement.

2.1 Improve processes resulting in increased code|
compliance through education, training, and

enforcement practices.

2.1.2 Redesign enforcement,
compliance, plan review processes;
introduce new forms and templates.

Establish a Kern Energy Watch working group
comprised of Kern County, Bakersfield, and
others. Carry out Strategy. Determine whether

to hire an energy efficiency consultant.

To develop a strategy for a
better process for code
compliance in energy
efficiency.

Work Group Contact
List, Focus determined,
Policy Documents
drafted and adopted,
new forms, templates,
staff training held.

Establish Work Group,
Determine focus.

If EE Consultant, create
RFP, hire, award contract,|
If no consultant, gather
sample policies and
documents.

Work Group members
share information with all
SCE jurisdictions in Kern.
Cities, County, CSD carry|
out adoption process.
Cities, County, CSD train
staff

5/15/2011

Goal 3: Local governments lead by|
example with their own facilities and
energy usage practices. The energ;
usage footprint of local government|
buildings is 20% below 2003 levels|
by 2015, and 20% below 1990
levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for
municipal operations. The plan could include settin,

energy efficiency standards for new and existing
facilities, developing a revolving loan fund for energ;

efficiency projects, and so on.

3.2.1 Develop/adopt an energy chapter|
for City/ County climate or energy action|

plan.

Create energy plans for Kern County, the cities
and special districts within SCE's jurisdiction.
Adopt the energy plans and make templates

available to other Kern Energy Watch partners.

Create a template for all
jurisdictions to adopt in thei
respective plans.

Meeting Schedule,
Scope of Work, RFP if
needed, Energy Plan,
Public Workshops, City

Council or County

Government Plan

Adoption

Gathered the committed
partners, Created Scope
of Work, Develop Plan,
Partners Enact Plan
Adoption Process, Public
Workshops held in
communities

11/30/2012

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy
Action Plan (EAP) or adopt energy efficiency
language into another policy document, such as a
General Plan, to reduce community greenhouse ga
emissions with a focus on energy efficiency.

4.1.4 Conduct the energy saving
analysis for an annual green gas
emission inventory for the south bay
cities

Kern County Jurisdictions compile their energy
usage data to complete their climate action plan|

and establish the carbon footprint

The goal is to provide the
data to create a regional
climate action plan.

Energy management
spreadsheet created,
SCE provide annual
energy usage, Local
government personnel
trained, Analysis
completed by local
governments

Meetings set, Establish
download process, Create|
spreadsheet template,
Test the program, Train
Local Government
personnel, Monitor,
Evaluate, Report

12/31/2012

$9,600 for SCG
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Orange County

Goal 1: Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24|

1.1 Adopt codes, ordinances, standards, guideline:
or programs that encourage or require building

performance that exceeds state requirements. The
focus should be on using existing models, or if ther
is something new and unique that it be replicable.

1.1.6 Develop educational programs for
local elected officials, building officials,
commissioners, and stakeholders to
improve adoption of energy efficiency
codes, ordinances, standards, guideline:
and programs.

on both mandatory and voluntary
bases.

1.2 — Implement codes, ordinances, standards,
guidelines or programs that encourage building

performance that exceeds state standards.

1.2.1 — Implement any of the strategies i
section 1.1 through a process involving
internal and external stakeholders, etc.

Create educational program for elected officials

and stakeholders to build support for planned
energy/climate policies.

Implement leading edge
energy policies for items
under management control,|
build the business case for
extending those same
policies to jurisdictional
control areas.

1. Case studies

2. Marketing collateral
3. Comprehensive
business case for
energy/climate policies
that lead to adoption in
both management and
jurisdictional control
spheres of influence.

tailored for Orange County

schedule to be over a 2 yi

1. RFP for professional
services.
2. Create marketing plan

elected officials and
stakeholders.
3. Implementation

period.

9/30/2012

$36,000 for SCG

San Joaquin Valley

Goal 3: Local governments lead by|

example with their own facilities and

energy usage practices. The energ)

usage footprint of local government|

buildings is 20% below 2003 levels|

by 2015, and 20% below 1990
levels by 2020.

3.1 Develop a program to track municipal energy

usage, such as through energy management

software and benchmarking of municipal facilities.

3.1.1 Develop energy benchmarking
policies and procedures to enable
ongoing benchmarking of all local

government facilities.

Develop Implementation strategy to identify

buildings for benchmarking and establish interng

process to facilitate coordination 10U and

collection of information internally to prepare for|

benchmarking activities.

| 20% of buildings are
benchmarked by defined
date.

1. Plan for building
assessment
2. Internal Process and
Procedure
3. Building Inventory and
data
4. Completed
Benchmarking of
identified building with
Benchmark Index
provided.
5. Complete Final
Report for CPUC

5. Completed and Deliven

1. Complete Building
Assessment
2. Complete Internal
Process and Procedure
Doc
3. Generate Building
Inventory and Data
4. Completed BM and
provide BM Index

CPUC Report

December, 2011

3.1.2. Set up a "utility manager"
computer program to track municipal
usage. Identify need for sub-metering

plan, budget, and manage bills.

Conduct an assessment of applicable facilities
that will be cost effective and can significantly
impact building efficiency. Determine system

requirements and develop contracting and

procurement strategy to procure, implement, an

commission the EMS system.

Energy usage management
system is in operation by a|

certain date. 10% of
buildings are benchmarked

Set up the EPA
EnergySTAR Portfolio
Manager for each VIEW
Partner

1. Train the trainer on use|
of EnergySTAR Portfolio
Manager 2. Set up
Portfolio Manager for eacl
VIEW Partner 3.Train
VIEW Partner jurisdictions|
on use of Portfolio
Manager

December, 2011

Goal 4 : Local governments lead
their communities with innovative

programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy

Action Plan (EAP) or adopt energy efficiency

language into another policy document, such as a
General Plan, to reduce community greenhouse ga:

emissions with a focus on energy efficiency.

4.1.1 Develop a regional template for
Climate Action Plans (CAP) or Energy
Action Plans (EAP).

San Joaquin Cities to research and customize a|

template for their region.

Community energy/climate
action plan or other policy
document adopted by 2011

1. Climate action
template
2. Energy usage data
from each city into
template
3. GHG emissions
4. Regional carbon
footprint and measures
into template

1. Identify and secure
consultant
2. Identify and review
model approaches
3. Develop draft and
finalize policies and
procedures

December, 2011

$24,000 for SCG

Santa Barbara

Goal 1: Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24|
on both mandatory and voluntary
bases.

1.1 Adopt codes, ordinances, standards, guideline:
or programs that encourage or require building
performance that exceeds state requirements. The
focus should be on using existing models, or if ther
is something new and unique that it be replicable.

1.1.1 Adopt building energy codes more|
stringent than Title 24’s requirements,
using cost-effectiveness studies by
Climate Zone done by the utilities; adopt
one or two additional tiers of increasing
stringency.

Review the road map of sample ordinances with|

stakeholders in South County.

At least two partners adopt
a reach code by 4th quarter|

1. Customized ordinance
2. City Council/Board of
Supervisors approval of|

reach code adoption

1. Customized ordinance
2. City Council/Board of
Supervisors approval of

reach code adoption

1. 2ndQuarter 2010
2. 4th Quarter 2010

1.1.6 Develop educational programs fol
local elected officials, building officials,
commissioners, and stakeholders to
improve adoption of energy efficiency
codes, ordinances, standards, guideline:
and programs.

Schedule and hold five workshops - one genera|
workshop for all partners, and four additional
workshops for each partnering local government

Hold workshops to educate
local partners and facilitate
adoption of reach codes

1. General workshop for
all partners
2. Four additional
workshops - one for
each partnering
government

1. General workshop for
all partners

2. Four additional

workshops - one for each

partnering government

1. 1st Quarter 2011
2. 3rd Quarter 2011

Goal 3: Local governments lead by|

example with their own facilities and

energy usage practices. The energ)

usage footprint of local government|

buildings is 20% below 2003 levels|

by 2015, and 20% below 1990
levels by 2020.

3.2 Adopt an Energy or Climate Action Plan for
municipal operations. The plan could include settin:
energy efficiency standards for new and existing
facilities, developing a revolving loan fund for energ;

efficiency projects, and so on.

3.2.4 Develop local gov't energy policie:
(service levels with regard to comfort an
energy) including commissioning/retro-
commissioning. Publish HB's
commissioning projects as a case study|
to educate/motivate others

South County partners work with internal staff tq
hire consultants to develop a commissioning/retrf
commissioning policy for municipal buildings.

Establish policy that
facilitates 50% of municipal

100% commissioned by
2020.

buildings in program region|
commissioned by 2015 and|

1. Consultant Contract
and NTP

2. M/Retro-

Commissioning Policy

policy

4. City Council/Board of|
Supervisors approval of

1. Contract and NTP for
commissioning policy
consultant
2. Draft M/RCx policy
3. Final RCx policy 4.
Adopt policy at
Council/Board levels

1. 1st Quarter 2011
2. 2nd Quarter 2011
3. 3rd Quarter 2011
4. 4th Quarter 2011

$10,000 for SCG
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South Bay

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy
Action Plan (EAP) or adopt energy efficiency
language into another policy document, to reduce
community greenhouse gas emissions with a focusj

on energy efficiency.

4.1.1 - Develop a regional template for
Climate Action Plan (CAP) or Energy
Action Plan (EAP)

4.1.2 - Customize CAP with energy
efficiency language and data
4.1.4 - Conduct the energy efficiency
savings analysis for an annual

Cities

Greenhouse Gas Inventory for the City of

and establish the carbon footprint

South Bay Cities are compiling their energy
usage data to complete their climate action plan|

The goal is to create as
much of a regional climate
action plan as possible, bui

we may need additional

funding.

1. Develop a climate

the energy efficiency
element

all south bay cities
3. Train city staff to
calculate energy
efficiency savings in
order to reduce GHG
4. Establish regional
carbon footprint.
5. Establish a list of all
municipal buildings

it

action plan template for

2. Collect
all energy usage data fol

1. Complete climate actior
template 2]
Integrate all energy usagel
data from each South Bay|
city into template
3. Determine sub regional
energy use as they relate
to GHG emissions
4. Integrate regional
carbon footprint and
measures into template

1. Establish a list of
municipal buildings by
end of 2Q2010
2. Collect energy usage|
by end of 4Q2010 3|
Train city staff to
perform GHG
calculations by1Q2011
4.Complete the first
draft the EAP template
by end 4Q2011.
4a. Implement and
Evaluate and make
needed adjustement in
the process of the EAP|
template by 2Q2012.
4b Final and distribute
to the member cities for|
their use by 3Q2012.
provided adequate
funding is available.

$24,000 for SCG

Ventura

Goal 1: Local governments lead
adoption and implementation of
“reach” codes stronger than Title 24|
on both mandatory and voluntary

bases.

1.1 Adopt codes, ordinances, standards, guideline:
or programs that encourage or require building
performance that exceeds state requirements. The
focus should be on using existing models, or if ther
is something new and unique that it be replicable.

1.1.6 — Develop educational programs
for local elected officials, building
officials, commissioners, and
stakeholders to improve adoption of
energy efficieincy codes, ordinances,
standards, guidelines and programs.

Goal 2: Strong support from local
governments for energy code
compliance enforcement.

21

Improve processes resulting in increased codg
compliance through education, training, and

enforcement practices.

2.1.1 Local government staif and

sessions per year during the 3-year duration

etc

Provide training to elected officials at least 10

regarding energy efficiency codes, ordinances,

Adopt a code, ordinance,
standard or program

Three quarterly reports
per year on progress
and achievment, and
one annual report at the
end of each 4th quarter
except the 4th quarter
2012 report to be the
final report for this effort

1. Schedule of workshops
2. Agenda

3. Participant List

4. Feedback Surveys
and Document the Impact

1. 1st Quarter 2010-
Preparation
2. 4th Quarter 2012-
Completion of
workshops

contract staff attend code compliance
workshops offered by the California
Energy Commission, utility codes &
standards staff, or other local
governments with strong compliance
records.

each year.

VCREA will present code compliance workshops|

Codes compliances and
standards are aligned with
state goals

Training Seminar

PowerPoints, attendee
list, and feedback
surveys

documentation including|

1. Schedule of workshops
2. Agenda

3. Participant List

4. Feedback Surveys

1. 1st Quarter 2010-
Preparation
2. 4th Quarter 2012-
Completion of
workshops

3.2 Adopt an Energy or Climate Action Plan for
municipal operations. The plan could include settin,
energy efficiency standards for new and existing
facilities, developing a revolving loan fund for energ;

efficiency projects, and so on.

3.2.1 Develop/adopt an energy chapter|
for City/ County climate or energy action|
plan.

VCREA will compile existing and relevant public
documents to share through resource center for
city/county staff and to coordinate information

sharing with statewide Best Practice Coordinator|

Adopt Municipal Climate
Action energy chapter of
Plan by 12/2010

Resource Center with
electtronic and hard
copy services

1. Documentation
available
2. Resource center
available to local
governments in Ventura
3. Data Delivered
4. Code adopted

1. 2nd Quarter 2010
2. 3rd Quarter 2010
3. 4th Quarter 2010
4. 1st Quarter 2012

3.2.3 Develop policy for a revolving
energy efficiency fund for City/County
facilities.

VCREA will develop a reinvestment policy for
VCREA board/ cities/county

Public Agencies have
reinvestment budget plan

Policy Document

1. Board Template
2. Agency Template

4th Quarter 2010

Goal 4 : Local governments lead
their communities with innovative
programs for energy efficiency,
sustainability and climate change.

4.1 Adopt a Climate Action Plan (CAP), Energy
Action Plan (EAP) or adopt energy efficiency
language into another policy document, such as a
General Plan, to reduce community greenhouse ga:

emissions with a focus on energy efficiency.

4.1.3 Update General Plan/Conservatiol
Element with Climate policies. Provide
energy efficiency framework and data fol
other people doing planning.

planning officials to facilitate policy dialogue
among implementers.

Provide training and networking sessions with

Develop local capacity and
expertise

Training/networking
sessions Training
Seminar documentation
including PowerPoints,
attendee list, and
feedback surveys

1. Schedule of workshops|
2. Agenda
3. Participant List
4. Feedback Surveys

1. 1st Quarter 2010-
Preparation
2. 4th Quarter 2012-
Completion of
workshops

$30,000 SCG
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STRATEGIC PLAN MENU

Attachment IV

Southern California Gas Company

Strategic Plan Menu Information

tation Plan Proposal

Local Government Scope

Parti hip Ni i . . . - A j
artnership Name SHEEE FE Strategy Menu Option of Work to address the Goal Deliverables Milestones Time Line Briccied
Goal Number . Budget
Menu Option
1. Scope project.
2. Identify Champions for
County/Cities.
3. Work with Champions
to identify specific
San Luis Obispo Energy Watch will help seek obtain aj rov:lr::t and
resolutions from each of the seven city councils, uti PP 1. March 2010
" . as well as the County Board of Supervisors and reso unpns. 2. March 2010
. 4.1 - Adopt a Climate Action Plan (CAP), Energy  |4.1.3 — Update General . . o " . . 4. Obtain energy usage .
4 - Local governments lead their . - . . . community service districts to develop Climate [Municipal 1. Resolution N 3. September 2010
s - " Action Plan (EAP) or adopt energy efficiency Plan/Conservation Element with Climate . L . . . data and finalize
communities with innovative . " . N - Action Plans or adopt energy efficiency languagg EnergyAction/Climate 2. Municipal Energy : 4. December 2010
. language into another policy document, such as a |policies. Provide energy efficiency . . . : . y 2 recommendations.
programs for energy efficiency, » into another policy document. The Partnership |Action Plan adopted by Action/Climate Action . 5. June 2011
" 4 General Plan, to reduce community greenhouse gagframework and data for other people . " n B 5. Provide support and
sustainability and climate change. . - 2 . . will work with established champions from the 2012 Plan - 6. December 2011
emissions with a focus on energy efficiency. doing planning. L s y " assistance as needed
cities to develop synergies and identify programg related to ener 7. December 2012
for energy efficiency, sustainability and climate - b
efficiency framework for
change. N -
incorporation into draft
plan.
6. Partnership support
during public review
process.
7. Adoption of Plan.
San Luis Obispo County $9,000 for SCG

2 - Strong support from local
governments for energy code
i enforcement.

2.1 - Improve processes resulting in increased code|

2.1.2 — Redesign enforcement,

compliance through education, training, and
enforcement practices.

plan review processes;

San Luis Obispo Energy Watch will collaborate
with the County in addressing code compliance
issues and education through the quarterly
Planning Department meetings, and will conveng
monthly meetings with City Building department
staff to establish benchmarks for compliance,
identify barriers and resource issues, and
establish a peer-to-peer support network.
Regional LCPs will be invited to present

introduce new forms and templates.

information on best practices related to
enforcement policies, monitoring and
documentation. The Partnership will coordinate
appropriate education and training related to
code enforcement and/or compliance and will
provide each City with greenhouse gas reduction
and energy savings information annually.

Local Government non-
compliance rate is halved b
2012, halved again by 2016
with full compliance by
2020.

1. Compliance
Benchmarks

2. Compliance forms
and templates

3. Annual Greenhouse
Gas/Energy Savings
report

1. Scope project.
2. Coordinate monthly and|
quarterly meetings and
educational presentations.|
3. Establish criteria and
benchmarks.

4. |dentify appropriate
changes to policies and
procedures, develop
forms and templates.

5. Quantify savings and
greenhouse gas
reductions as a result of
implemented measures.
6. Monitor and Report
outcomes and successes.

1. March 2010

2. April 2010

3. September 2010
4. December 2010
5. March 2011

6. September -
Ongoing
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Partnership

2010-2012
Strategic
Plan Strategic Plan
Partnership Nan| Budget Goal Number ' Strategy
SANDAG $1,686,988 |1 - Local governments 1.1 - Adopt codes, ordinances,

lead adoption and standards, guidelines or programs
implementation of “reach” |that encourage or require building
codes stronger than Title [performance that exceeds state

24 on both mandatory and|requirements. The focus should be
voluntary bases. . {on using existing models, or if there
is something new and unique that it
be replicable.




3 - Local governments 3.1 - Develop a program to track
lead by example with their|municipal energy usage, such as
own facilities and energy |through energy management
usage practices. software and benchmarking of
municipal facilities.

3 - Local governments 3.2 - Adopt an Energy or Climate
lead by example with their|Action Plan for municipal operations.
own facilities and energy |The plan could include setting energy
usage practices. efficiency standards for new and
existing facilities, developing a
revolving loan fund for energy
efficiency projects, and so on.




4 - Local governments
lead their communities
with innovative programs
for energy efficiency,
sustainability and climate
change.

4.1 - Adopt a Climate Action Plan
(CAP), Energy Action Plan (EAP) or
adopt energy efficiency language into
another policy document, such as a
General Plan, to reduce community
greenhouse gas emissions with a
focus on energy efficiency.




Menu Item Selection

Scope of Menu Item

1.1.2 — Adopt a Green Building policy for
municipal development, commercial
development and/or residential development.

Through this Partnership, the Energy Roadmap
report developed for each local government will
include education about green building benefits and
opportunities for jurisdictions to adopt green building
policies.

1.1.6 — Develop educational programs for
local elected officials, building officials,
commissioners, and stakeholders to improve
adoption of energy efficiency codes,
ordinances, standards, guidelines and

programs.

The partnership implements the preferred loading
order at the local level by making energy efficiency
the leading focus of Energy Roadmaps (aka energy
action plans). The municipal energy
audits/assessments performed address energy
efficiency, demand response and on-site generation
measures to reduce energy consumption and
GHGs emitted. The Energy Roadmap preparation
also includes educational components for local
government audiences. Meetings with local
government staff and preparation of each Roadmap
includes education on potential energy ordinances,
guidelines and programs that a local government
could undertake.




3.1.1 — Develop energy benchmarking
policies and procedures to enable ongoing
benchmarking of all local government
facilities.

The Partnership will offer baseline information on
energy usage as part of the building energy
assessments. Working with SDG&E, SANDAG will
identify potential policies and monitoring procedures
that can be applied consistently across participating
local governments in the region. '

3.2.1 — Develop/adopt an energy chapter for
City/ County climate or energy action plan.

The SANDAG Board adopted its updated Regional
Energy Strategy in December 2009 and expects to
adopt a Climate Action Strategy in March 2010.
SANDAG intends to lead by example by obtaining
an energy assessment of its own operations,
developing its own EAP, and participating in
educational workshops across departments so it
can undertake similar energy-saving practices as it
is recommending to its member agencies (local
governments). In addition, SANDAG will develop a
"Green Operations Manual" for internal use. The
manual will serve as a reference guide for more
than 200 SANDAG staff for energy-efficient
practices in day-to-day office operations. Energy
efficient procurement recommendations will also be
provided.




4.1.2 — Customize CAP with energy
efficiency language and data. SANDAG
partnership will develop EAPs, or "Energy
Roadmaps" for participating local
governments. The EAPs will include
language to include energy efficiency
considerations in General Plans and other
local government policies. The GHG
reductions associated with energy efficiency
measures will also be provided.

The SANDAG Board adopted its updated Regional
Energy Strategy in December 2009 and expects to
adopt a Climate Action Strategy in March 2010.
Technical assistance will be made available to local
governments tailored to their needs with an
emphasis on targeted energy savings through
energy efficiency. The level of audit/assessment to
be performed will be determined based on several
factors including member agency goals, types and
age of municipal facilities, time since last audit or
assessment, and available budget. Where possible,
the audit/assessment also will address demand
response and onsite generation options including
renewable energy opportunities. The associated
GHG emissions from municipal energy usage, and
potential emissions reductions will be included in
EARs. The EAR is a central component of each
local government Energy Roadmap. The Roadmap,
or EAP, also includes energy-saving measures for
consideration in a general plan update.

4.1.4 - Conduct the energy efficiency
savings analysis for an annual Greenhouse
Gas inventory for the City/ County.

A central component of the Energy Roadmap is an
energy assessment report (EAR) of municipal
buildings that will be undertaken and provided to
SDGA&E and the participating local government. This
report will include an assessment of all electricity
and natural gas end-uses, and identify short- (1-3
years), medium- (4-8 years), and long-term (more
than 8 years) strategies to accomplish various
energy efficiency retrofits or measures. The EAR
may help a local government accumulate energy
data for use in a climate change action plan as
referenced in AB 32 (2006). As of January 2010,
only six municipalities out of 19 do not have GHG
inventories in the San Diego region. If possible,
SANDAG would like to work with the ICLEI/LGC
local government partnership to have these
remaining inventories completed in the same
template as the other 13.




Goal

Milestones

Provide participating local
governments with educational
materials on the benefits of
green codes and provide
existing model codes as
examples for possible
adoption.

(1) Green building policy information
and sample local codes will be made
available on SANDAG partnership
website by September 2010.

(2) A fact sheet for an audience of
local government planners, public
administrators and elected officials
will be prepared and available online
by March 2011.

Increase technical expertise
within local governments
through the Energy Roadmap
process.

(1) Develop and provide fact sheet(s)
on the Energy Roadmap program.
General fact sheet to be available
online by May 2010 and Roadmap
factsheets for each local government
will be offered during individual
roadmap development (throughout
2010-2012)

(2) develop and provide powerpoint
presentation(s) for use at each local
government's city council meeting,
beginning with four in 2010, six in
2011 and six in 2012

(3) offer targeted education sessions
and workshops for the following local
government audiences: elected
officials, building officials and city
manager and planning department
staff. The educational sessions will
be developed and hosted in
partnership with existing San Diego
Energy Resource Center so as not to
duplicate efforts of SDG&E and -
CCSE. SANDAG will provide a new
avenue and marketing approach to
reach local government staffs and
decision makers.




Establish baseline energy
usage from local government
operations in the reglon. Build
consensus among
jurisdictions on standard
benchmarking policies.

(1) By 2011, identify existing energy
benchmarking methods in use by
member agencies. With SDG&E and
input from participating local
governments, identify best
performance measures that local -
governments can use.

(2) By July 2011, produce fact sheet
and powepoint presentation materials
about benchmarking and tracking
energy usage for non-energy
professional in local government
including planning and public
administration staff as well as elected
officials.

To conduct an energy
assessment of SANDAG's
operations in by January
2011. Create an EAP, also
referred to as SANDAG's
green operations manual, that
addresses energy efficiency
in SANDAG's own operations
and procurement policies.

(1) By September 2010, establish
manual outline with buy-in from »
SANDAG senior management team.
(2) By February 2011, have a draft
green operations manual available
for review by SANDAG and SDGE.
(3) By February 2011, hold the first
lunch and learn on energy efficiency
and the green operations manual for
all SANDAG staff. in addition, use
the SANDAG Energy Working Group
to oversee manual preparation,
addressing manual development at
atleast three of its meetings in 2010
and 2011.

(4) Have final manual available for all
SANDAG departments by January
2012. Make manual available
through SANDAG's intranet site and
provide copies to SDG&E and CPUC.
(5) SANDAG will provide a second alkl
staff lunch and learn on the green
operations manual for the 200
SANDAG staffpersons.




Provide customized energy
roadmaps for local
jurisdictions with little or no
energy planning experience
and identify associated GHG
emissions.

Up to 16 energy assessment reports
(to be included in the EAPs) to be
completed during the program cycle.
(1) Four EAPs or "Energy
Roadmaps" will be developed in
2010, ‘

(2) Six EAPs in 2011

(3) Six EAPs in 2012.

Each energy assessment
report contains an energy
savings analysis and
associated GHG reductions.

(1) Over the program cycle, energy
efficiency savings analysis will be
offered to 16 local governments (the
other 3 have existing local
government partnerships that we
won't duplicate).

(2) Four EAPs or "Energy
Roadmaps" will be developed in
2010,

(3) Six EAPs in 2011

(4) Six EAPs in 2012.




Partnership Name

Partnership 2010-
2012 Strategic
Plan Budget

Strategic Plan
Goal Number

Strategy

Port of San Diego

$277,140

1 - Local governments lead
adoption and implementation of
“reach” codes stronger than Title
24 on both mandatory and
voluntary bases.

1.1 - Adopt codes, ordinances,
standards, guidelines or
programs that encourage or
require building performance
that exceeds state requirements.
The focus should be on using
existing models, or if there is
something new and unique that
it be replicable.

3 - Local governments lead by
example with their own facilities
and energy usage practices.

3.1 - Develop a program to track
municipal energy usage, such as
through energy management
software and benchmarking of
municipal facilities.

4 - Local governments lead their
communities with innovative
programs for energy efficiency,
sustainability and climate
change.

4.1 - Adopt a Climate Action
Plan (CAP), Energy Action Plan
(EAP) or adopt energy efficiency
language into another policy
document, such as a General
Plan, to reduce community
greenhouse gas emissions with
a focus on energy efficiency.




Menu Item Selection

Scope of Menu ltem

1.1.5 — Develop and adopt programs to
encourage energy efficiency such as one-
stop permitting, on-line permitting,
separate Zero Net Energy permit
processes, density bonuses, or a
recognition program.

{The Green Port Tenant Chalienge (Challenge)

will be a voluntary program designed to
provide resources and guidance to tenants
who are looking to decrease their
environmental impact. The Challenge will
encourage an easy transition towards
environmental stewardship by providing tools
and resources for participating tenants. A
marketing campaign will also be developed to
educate the public of the green efforts being
undertaken by the tenants. This will encourage
participation and provide help for those who
participate

1.1.6 — Develop educational programs for
local elected officials, building officials,
commissioners, and stakeholders to
improve adoption of energy efficiency
codes, ordinances, standards, guidelines
and programs.

Develop educational programs to ensure EE
opportunities are integrated into the Port
planning process.

3.1.1 — Develop energy benchmarking
policies and procedures to enable -
ongoing benchmarking of all local
government facilities.

The Port Facility Retrofit Program will work to
maximize energy efficiency, demand response
and reduce peak demand in Port operated
facilities through the use of SDG&E’s
programs.

4.1.2 — Customize CAP with energy
efficiency language and data.

The Land Use Planning and Development
Program will increase the capacity and
efficiency of the Land Use Planning
Department, working to develop and contribute
to the development of plans, programs, and
guidelines that outline methods for achieving
energy reductions




Goal

Milestones

Launch the Green Port Tenant
Challenge by November 2010.

Milestones:

1.) Complete program
development by September
2010

2. Launch Challenge by
November 2010

3. Projects completed by
tenants December 2011

4. Recognition of successful
participant Spring 2012

5. Second round of
Challenge begins January
2012, expanded to City of
San Diego

6. Develop guidelines
detailing how to infegrate
energy efficiency
opportunities into the Port’s
planning process by June
2011

Expand the capacity of the staff, officials
and stakeholders to know of and apply
current EE principals and practices into
Port planning process

Milestones:

1. Develop Training and
Education outreach plan by
June 2010

2. Trainings will begin June
2010 and be ongoing
through 2012

Benchmark all feasible Port buildings
using the EPA'’s Portfolio Manager

Benchmark buildings by
December 2010

Develop Energy related measures for a
Climate Action Plan

Milestones:

1. Begin development of
CAP by June 2010

2. Develop and coordinate a
stakeholder workgroup,
including tenants and
community, to input on CAP
process by December 2010
3. Complete a draft CAP by
December 2012




: Partnership 2010-2012 Strategic Plan
Partnership Name Strategic Plan Budget Goal Number

City of San Juan Capistrano $102,820 2 - Strong support from local
governments for energy code
compliance enforcement.

3 - Local governments lead by
example with their own facilities
and energy usage practices.




Scope of Menu

Strategy Menu Item Selection Item Goal
2.1 - Improve processes 2.1.1 — Local government staff |Bring in expertise |Train at least one
resulting in increased code and contract staff attend code [from CPUC, CEC |building official,
compliance through education, |[compliance workshops offered |or SDG&E to Environmental
training, and enforcement by the California Energy provide Division
practices. Commission, utility codes & meaningful Manager, ED

standards staff, or other local
governments with strong
compliance records.

workshops for
Local
Government staff.

Project Manager
staff and other
keystakeholders
as appropriate by
December 2011

3.1 - Develop a program to track
municipal energy usage, such as
through energy management
software and benchmarking of
municipal facilities.

3.1.1 — Develop energy
benchmarking policies and
procedures to enable ongoing
benchmarking of all local
government facilities.

Benchmark 100%
of city owned or
leased facilities
using the EPA’s
Portfolio Manager

Complete
benchmarking of
City owned or
leased facilities
by 2012.

3.2 - Adopt an Energy or Climate
Action Plan for municipal
operations. The plan could
include setting energy efficiency
standards for new and existing
facilities, developing a revolving
loan fund for energy efficiency
projects, and so on.

3.2.1 — Develop/adopt an energy
chapter for City/ County climate
or energy action plan.

Develop an
energy master
plan for municipal
buildings within
the City of San
Juan Capistrano.

Energy Master
Plan Complete by
June 2011




Milestones

1.) Obtain curriculum
from SDG&E

2.) Set scheduie of
classes

3.) Send out invites
4.) Track atendance
towards goal.

1.) Inventory buildings
to be benchmarked
by 12/2010

2.) Attend benchmark
training 12/2010

3.) Have 50% of data
entered into
benchmarking tool by
2011

4.) Have 100% of the
data 2012

5.) Develop project
plan for retrofiting
facilities

1.) RFP to hire a
consultant to be the
lead for the energy
master pian by May
2010.

2.) Hire consultant by
June 2010

3.) Energy Master
Plan Complete by
June 2011

4.) Develop training
on Energy Master
Plan

5.) Complete 3
trainings by 12/2011
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Attachment VI

STATEWIDE ASSISTANCE FOR LOCAL GOVERNMENTS
PLAN OF WORK FOR STATEWIDE ASSOCIATIONS: ICLEI ILG, LGC

Background

In CPUC Decision 09-09-047 (Decision) approving the 2010-2012 PG&E Energy
Efficiency Portfolio, the CPUC directed the utilities to add transparency to all local
government efforts by submitting a statewide plan for the work to be performed by ICLEI
— Local Governments for Sustainability, Institute for Local Governments (ILG), and
Local Government Commission (LGC). The plans are to include deliverables,
milestones, peer-to-peer training plans, budgets, and plans for how the statewide
assistance will dovetail with Strategic Plan goals for Local Government Partnerships
(LGP).

Specific directives from the Decision are detailed below:

p. 254 To add transparency to all local government efforts we also
extend the requirement that the statewide plan for the
LGC/ILG/ICLEI work described in 6.1.5 shall be provided as
part of this advice letter, though work by these organizations
should not be delayed. The plan for work by the statewide
associations of local governments shall address: deliverables
expected from each organization, related milestones and
targets,

the operations of peer-to-peer training and budgeting for it, and
indication of how this assistance will dovetail with the Strategic
Plan goals government partnerships identify for themselves in
this same advice letter.

p. 257-258 The 10Us have filed plans for nonprofit statewide associations
of local governments (ICLEI, Local Government Commission,
Institute for Local Government) to provide workshops, technical
assistance, a recognition program, and other means to share
best practices so local governments can learn from each other
and adapt successful policies, programs and plans to meet
their unique needs. PG&E and SDG&E and SoCalGas have
planned for and budgeted this work under the Strategic Plan

The respective plans for ICLEI, ILG and LGC are provided below. The following
information is included for each statewide association: deliverables, milestones, peer-
to-peer training plans, and budget.

The plans for how the work of the statewide associations will dovetail with Strategic
Plan goals for LGPs are not included in this report. Once the statewide associations are
able to review the Strategic Plan menu selections for each LGP, they will be able to
better provide information on how they will assist LGPs.

Statewide Assistance to Local Governments
February 26, 2010
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ICLEI — Local Governments for Sustainability

Partner Contact: Michael Schmitz, California Director

Scope of Work:

ICLEI will conduct a series of workshops and trainings for local governments on taking
key steps to reduce greenhouse gas emissions including: conducting a local
government operations inventory; conducting a community-scale inventory; developing
an emissions reduction target; and developing and implementing a climate action plan.

ICLEI will develop and deliver a suite of resources to aid local governments implement
energy efficiency measures and reduce greenhouse gas emissions. The suite will be
developed around ICLEI's Five Milestones for Climate Mitigation, which provides a
systematic framework for analyzing GHG emissions, developing a reduction target,
developing and implementing a climate action plan, and monitoring implementation.

Task 1: Develop a Statewide Training Strategy

The statewide training strategy will detail specific training workshop requirements,
including: total number and local per year, and how each will be provided (in person,
webinar, etc), as well as a general schedule for completing all work in Task 2.

Task 2: Conduct Regional Training Workshops + Trainings

ICLEI will host workshops + trainings series on: conducting a local government
operations inventory; conducting a community-scale inventory; developing an emissions
reduction target; and developing and implementing a climate action plan.

Task 3: Develop + Deliver Suite of EE + GHG reduction focused tools
ICLEI will develop and deliver a suite of resources to aid local governments implement
energy efficiency measures and reduce greenhouse gas emissions.

Task 4: Communications + Project Meetings

ICLEI will coordinate and conduct meetings with the IOU program manager to review all
aspects of work and plan. Monthly meetings and/or calls will be provided to update 10U
PM, as well as status meetings as needed.

Task 5: Program Progress Reports
ICLEI will deliver information and reports pursuant to the schedule below to the IOU PM
by the dates listed in the contract.

Deliverables with milestones & targets:

Deliverables Milestone Targets
Task 1 | Statewide training Description of types Within 60 days of full
strategy including: total per year, | execution of contract.
locations, how delivered.
Task 2 | Regional training Local govt operations + | Locations and
workshops community inventories, timeframe pursuant
target setting, climate to Task 1 above

Statewide Assistance to Local Governments
February 26, 2010
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Deliverables Milestone Targets
action planning
Task 3 | Suite of tools and Draft Plan Draft plan within 60
templates Tools + templates days full execution of
contract with D+D
schedule pursuant.
Task 4 | Communication Kick off meeting Upon start
and project Monthly meetings Monthly
meetings Work status meetings As requested/needed
Task 5 | Program progress | Monthly work report 5™ of month following
reports Draft annual work report | 12.15 annually
Final annual work report | 2.1 annually (prior yr)
Draft program report 1.14.2012
Final program report 2.28.2012
Budgets
The budgets for the tasks are:
Task One: Develop Statewide Strategy $50,000
Task Two: Workshops/Trainings $218,441
Task Three: Suite of EE + GHG tools $98,870
Task Four: Comms + Project mtgs $24,800
Task Five: Program Progress Reports $42,900

Statewide Assistance to Local Governments

February 26, 2010




Attachment VI
Institute for Local Government (ILG)

Partner Contact: Yvonne Hunter, Program Director, California Climate Action Network,
Institute for Local Government

Scope of Work:

The Institute’s Scope of Work focuses efforts on its new program, The Beacon Award:
Local Leadership toward Solving Climate Change. It also includes activities to support
local agencies participating in the Beacon Award and activities to save energy and
reduce greenhouse gas emissions. The Institute will collaborate with the Local
Government Commission and ICLEI, as well as Pacific Gas and Electric Company,
Southern California Edison, Southern California Gas Company and San Diego Gas and
Electric Company in carrying out the activities.

Task 1: The Beacon Award: Local Leadership toward Solving Climate Change
Task 1 focuses on completing the design of The Beacon Award, developing marketing
materials for The Beacon Award, conducting initial and subsequent roll-out and
marketing, and developing a system to track and monitor participating cities and
counties.

Task 2. Workshops/Conferences and Online-based Educational Resources
Task 2 includes creating online discussion forums on the Institute’s website to provide
opportunities for local officials to share information about best practices to reduce
greenhouse gas emissions, promote energy savings, and participating in The Beacon
Award. It also includes providing information and/or speakers at League of California
Cities, California State Association of Counties workshops, conferences and other
events to support The Beacon Award and greenhouse gas reductions and energy
savings

Task 3: Recognize and Celebrate Beacon Award Participants and Their
Achievements

Task 3 involves developing methods to recognize and celebrate interim achievements
of local agencies participating in The Beacon Award, as well as recognition of cities and
counties that achieve the Silver, Gold and Platinum Beacon Award levels. This includes
working with utilities and others, such as state agencies, to recognize achievement of
award levels and interim accomplishments.

Task 4: Update and Expand CCAN’s Best Practices Framework

Task 4 involves updating and expanding the Institute’s existing California Climate
Action Network (CCAN) web-based Best Practices Framework, and other resource
materials, with emphasis on energy efficiency and energy savings, alternative energy
related activities, and other ways to reduce greenhouse gas emissions.

Deliverables with milestones & targets:

Deliverable Milestone Target

Task Complete design of | Final program design Material available for

Statewide Assistance to Local Governments
February 26, 2010
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Deliverable Milestone Target
1.1 Beacon Award completed launch end of first
quarter
Task Develop marketing | Complete variety of Material available for
1.2 material for Beacon | marketing materials and | marketing — both print
Award update/modify over three | and electronic media
years as necessary end of first quarter
and ongoing as
necessary
Task Initial Roll-Out of Re-introduce local Every city/county to
1.3 Beacon Award officials to Beacon receive marketing
Award during first and info on Beacon
second quarters Award and utility EE
programs at least by
second quarter and
at least once every
quarter thereafter.
Task Post roll-out and Ongoing marketing of Include discussion of
1.4 marketing Beacon Award Beacon Award at
League, CSAC and
other meetings
beginning second
guarter and ongoing
Task System to track and | System developed and Available by end of
15 monitor updated as necessary second quarter
participation
Task Online discussion Establish first discussion | One or more online
2.1 forums and forum; continue discussion forums by
webcasts development of other second quarter and

discussion forums and
webcasts/webinars

ongoing; webinars or
webcasts at least
twice a year ongoing.

Statewide Assistance to Local Governments
February 26, 2010
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Task Provide speakers at | Written information Materials distributed
2.2 League and CSAC | about Beacon Award,; about Beacon Award
(and other) participate in LCC-CSAC | at four or more LCC-
meetings meetings; participate in | CSAC workshops per
other meetings in IOU year ongoing;
service territories as participate in at least
speaker or present two or more LCC-
information about CSAC meetings per
Beacon Award year; participate in at
least one meeting in
each 10U territory per
year
Task Develop methods Complete initial design End of second
3.1 to recognize and for interim celebrations, | quarter and ongoing
celebrate interim including logos and
achievements of activities
Beacon Award
participants
Task Develop methods Work with utilities and End of third quarter
3.2 to recognize others to recognize and ongoing
achievement of interim achievements thereatfter.
Beacon Award and award winners See attached for
levels estimates of
city/county
participation numbers
and timelines
Task Update CCAN best | Initial update End of first quarter;
4.1 practices incorporating energy ongoing thereafter
framework and efficiency and case
other resources to | stories; coordinate with
help local agencies | statewide energy
reduce GHG coordinator; add updates
emissions and save | on other areas to reduce
energy. GHG emissions

Peer-to-peer trainings and budgets:

Peer to peer training will be integrated into all of the activities, as appropriate.

Task 1 $ 622,200 (60%)
Task 2 $ 207,400 (20%)
Task 3 $ 103,700 (10%)
Task 4 $ 103,700 (10%)

Statewide Assistance to Local Governments
February 26, 2010
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Estimated Participation Numbers for Beacon Award

City/County Beacon Award participation goal by quarter. (Numbers reflect estimates;
the actual numbers may change depending upon circumstances reflecting economic,
policy and political conditions impacting cities and counties).

e At least 30 cities/counties officially accepted into the Beacon Award by end of
second quarter and working towards achieving Silver, Gold or Platinum award
levels, increasing incrementally in subsequent quarters as follows:

e At least 15 additional city/county participants accepted into Beacon Award by end of
third quarter and working towards achieving Silver, Gold or Platinum award levels.

e At least 15 additional city/county participants accepted into Beacon Award and
working towards achieving Silver, Gold or Platinum award levels by end of fourth
guarter (reflecting a cumulative total of 60 in the first year).

e Similar cumulative numbers of participants accepted into the program and working
towards achieving Silver, Gold or Platinum award levels during the second and third
years.

Statewide Assistance to Local Governments
February 26, 2010
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Local Government Commission (LGC)

Partner Contact: Kate Meis

Scope of Work:

The LGC will conduct a series of meetings, webinars and forums that will provide both
networking and educational opportunities for local governments, including local
government partnerships, on energy efficiency and climate change. The work will focus
on helping to implement the local government chapter of California’s Long-term Energy
Efficiency Strategic Plan.

Task 1.1 Conduct one statewide forum per year (2010, 2011 and 2012) for local
government elected officials and staff, in coordination with the IOUs, ICLEI, ILG, the
statewide local government energy efficiency best practices coordinator, CPUC Energy
Division, CA Energy Commission, and CARB. The forums will be designed to
encourage local officials to commit to greenhouse gas (GHG) reductions and energy
efficiency.

Task 1.2 Conduct 15 web-based workshops in 2010, 2011 and 2012. These workshops
will be open to all local governments and will be topic based, focusing on Priority
Strategies, such as stimulus funding or energy financing. The topics will be chosen in
coordination with the I0Us, ICLEI and ILG and with local government input.

Task 1.3 Conduct one meeting per year (2010, 2011 and 2012) in PG&E’s service
territory. The meeting will be open to local governments selected by PG&E. In SDG&E'’s
service area, these meetings will be short, quarterly mixers for local government
partners to network with each other, and provide peer support. In SCE’s and
SoCalGas's territory, these meetings will happen once a year and will be for local
government and institutional partners to network with each other and provide peer
support.

Task 2 Develop Report on Local Government Energy Efficiency Website. Work with
IOUs, ICLEI, ILG, Statewide Local Government Energy Efficiency Best Practices
Coordinator and CPUC to determine the most useful format and content for a local
government website.

Deliverables with milestones & targets:

Deliverables Milestones Targets
Task 1 forum in 2010 Draft agendas # of attendees
1.1 1 forum in 2011 Participant packets # of attendees
1 forumin 2012 Evaluation survey # of attendees
reports
Task 3 webinars in 2010 | Draft agendas # of attendees
1.2 6 webinars in 2011 | Webinar PPTs # of attendees
6 webinars in 2012 | Evaluation survey # of attendees
reports
Task 6 network mtgs Draft agendas # of attendees
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1.3 2010 Network mtgs packets # of attendees
6 network mtgs Evaluation survey # of attendees
2011 reports
6 network mtgs
2012

Task 2 | Report on Local Local gov survey Completed 2™
Government Draft report Quarter of 2010
Energy Efficiency Final report
Website

Peer-to-peer trainings and budgets:

Tasks 1.1, 1.2 and 1.3 rely heavily on peer-to-peer sharing as they are opportunities to
share local government energy efficiency best practices, and to share information about

the services available through the Statewide Local Government Energy Efficiency

Partnership. The topics for the webinars and annual forum will not be limited to peer-to-

peer sharing (for example, we plan a webinar on the ICLEI 5 step program), however,

local governments prefer to hear from their peers and so we will always try to find a way
to include that sharing. The budgets for the tasks are:

Task 1.1
Task 1.2
Task 1.3
Task 2

$248,740
$218,441

$98,870
$24,800
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