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Subject:  Expansion of Pilot Program to Streamline Line Extension Procedures 
 
 
Dear Mr. Cherry: 

 
   Advice Letter 3061-E is effective July 4, 2007.   
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June 4, 2007 
 
 
Advice 3061-E 
(Pacific Gas and Electric Company ID U 39 E) 
 
 
Public Utilities Commission of the State of California 
 
Subject: Expansion of Pilot Program to Streamline Line Extension 

Procedures 
 
Purpose 
 
Pacific Gas and Electric Company (“PG&E”) seeks to notify the California Public 
Utilities Commission (“Commission”) of the expansion of a pilot program approved 
in Advice 3006-E under which PG&E will modify its internal business procedures 
to allow less restrictive payment arrangements for new individual residential 
services.  The original pilot program has helped PG&E reduce the cycle time for 
connecting new customers in three cities and has improved overall customer 
satisfaction with the new customer connection process.  PG&E now seeks to 
expand the pilot program beyond the original three cities.   
 
PG&E is not requesting any changes to its tariff sheets, and there will be no 
increases in rates or charges. 
 
Background 
 
Under PG&E's Gas and Electric Rules 16.E.4, PG&E collects full payment of non-
refundable costs from new service applicants before commencing construction on 
facilities that extend from PG&E's distribution system to the service delivery point.  
PG&E's experience has shown that there is minimal financial risk associated with 
new individual residential jobs under Rule 16, and the time it takes to bill and 
process payment adds approximately 37 days to the cycle time for connecting new 
customers.  Of the 8,000 jobs of this type completed in 2006, the customer 
contribution was less than $1,000 in 50 percent of the jobs, and less than $3,100 
in 75 percent of the jobs.  
 
In Advice 3006-E PG&E proposed a pilot program to streamline the process for 
connecting new customers and improve customer satisfaction. PG&E 
implemented a new, less restrictive process for individual residential services that 
allowed construction to commence upon receipt of the Applicant's commitment to 
pay non-refundable costs.  However, PG&E does not install the meter (the last 
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step before energizing the service) until payment has been received.  PG&E 
combined this change with several operational changes (e.g., reducing the number 
of hand-offs and proactive customer communication).  PG&E initially tested this 
new approach in Bakersfield, San Jose, and San Rafael.  As of last week, 408 
jobs have entered the new pilot program process and of those, 172 customers 
have been issued contracts or billing letters and 54 have been constructed.  The 
average cost of these jobs to the customer has been $1,911 and the median cycle 
time has been reduced from 23 weeks to 5 weeks.  Early survey results indicate 
that the pilot program has been very well received by customers.   
 
Expansion of Pilot Program  
 
PG&E would now like to expand the pilot program to all individual residential 
services system wide.  The pilot program has dramatically reduced the median 
cycle time by over 70 percent, a tremendous improvement.  PG&E’s goal would be 
to continue with its operational changes, combined with this ability to begin work 
before being paid, to spread this success system-wide. 
 
As in the original pilot program, PG&E will not install the meter until payment has 
been received, so there is virtually no risk involved.  However, preliminary results 
from the original pilot program show that customers are delighted by having this 
option and that it expedites the entire process. 
 
Protests 
 
Anyone wishing to protest this filing may do so by letter sent via U.S. mail, by 
facsimile or electronically, any of which must be received no later than June 25, 
2007, which is 20 days after the date of this filing.1  Protests should be mailed to: 
 

CPUC Energy Division 
Tariff Files, Room 4005 
DMS Branch 
505 Van Ness Avenue 
San Francisco, California  94102
 
Facsimile: (415) 703-2200 
E-mail: jnj@cpuc.ca.gov and mas@cpuc.ca.gov 

 
Copies of protests also should be mailed to the attention of the Director, Energy 
Division, Room 4004, at the address shown above. 
 

                                            
1 The 20 day protest period concludes on a weekend.  PG&E is hereby moving this date to the 
following business day. 
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The protest also should be sent via U.S. mail (and by facsimile and electronically, 
if possible) to PG&E at the address shown below on the same date it is mailed or 
delivered to the Commission:  
 

Brian K. Cherry 
Vice President, Regulatory Relations 
Pacific Gas and Electric Company 
77 Beale Street, Mail Code B10C 
P.O. Box 770000 
San Francisco, California  94177 
 
Facsimile: (415) 973-7226 
E-mail: PGETariffs@pge.com 

 
Effective Date 
 
PG&E requests that this advice filing become effective on regular notice, July 4, 
2007, which is 30 calendar days after the date of filing. 
 
Notice 
 
In accordance with General Order 96-A, Section III, Paragraph G, a copy of this 
advice letter is being sent electronically and via U.S. mail to parties shown on the 
attached list.  Address changes to the General Order 96-A service list should be 
directed to Rose de la Torre at (415) 973-4716.  Advice letter filings can also be 
accessed electronically at:  http://www.pge.com/tariffs 
 

 
 
Vice President, Regulatory Relations 
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