
 
 

HOW TO BE AN HVAC GENIUS 
WITHOUT KNOWING A WHOLE 
LOT ABOUT HVAC. 



 

 
 
 

 

 

 
 

RETHINK HVAC 

It starts with rethinking heating, ventilation, 
and air conditioning systems. 
While “out of sight, out of mind” may be fine for many elements of a building’s infrastructure, 
the reality is that HVAC plays a uniquely critical role in the health, productivity, and value 
of every commercial structure. The reason: When you look at the bigger picture, an HVAC 
system serves as the “lungs” of the building. 

HVAC Facts: 

•	 Despite the critical importance of HVAC, many buildings opt for a reactive “run to failure” 
or limited checkpoint maintenance program. 

•	 Quality Maintenance is the nationally recommended approach since it means bringing 
units up to baseline efficiency standards and then features regular comprehensive tune
ups (sources: Department of Energy, ENERGY STAR®). 

•	 Now, thanks to PG&E’s Quality Maintenance Program, it’s more affordable than ever to 
turn rethinking these systems into positive steps that help save energy, money, and the 
environment. 

HVAC insights: Watch the video.
 

http://www.pge.com/en/mybusiness/save/rebates/hvac/index.page


UP TO 60%
 
of a building’s monthly energy expense goes to interior climate control. 



PG&E offers property owners Quality Maintenance rebates of up to 

$3,836/unit.
 



 
 

 
 

 

 

 
 

 

FOR BUILDING OWNERS AND MANAGERS 

Building perspectives: Preventing tons of 
moving air from turning into tons of trouble. 
HVAC issues can affect your entire building, from increased landlord/tenant conflicts, to 
slower lease-up, to loss of long-term building value. All of which are entirely avoidable 
with a change in how you think about this critical system, and a decision to work with 
your contractor in getting ahead of the challenges that come with less than optimal 
performance. 

HVAC Facts: 

•	 Enhanced HVAC upkeep can lower maintenance costs by up to 40% while helping avoid 
expensive emergency repairs and accelerated unit replacement costs. 

•	 Since HVAC systems work hardest during peak energy periods of the day, optimized 
systems will become even more essential as time-of-use billing takes effect. 

•	 Building lease-up specialists will tell you that “spaces develop their own reputations” 
and that air quality and thermal control are a huge factor in how the marketplace values 
your property. 

Next step: Visit www.commercialhvacqm.com, a PG&E affiliated website, to find a qualified 
contractor who can meet your needs. 

Owner’s insights: Watch the video.
 

http://www.commercialhvacqm.com
http://www.pge.com/en/mybusiness/save/rebates/hvac/owners.page


 

 
 

 

 
 

 

FOR TENANTS
 

As a tenant, you may not own the system, 
but it’s still your business. 

Building tenants find that inefficient HVAC systems increase energy costs while negatively 
affecting everything from employee morale, to visitor traffic, to customer satisfaction. Think of 
it this way: People won’t shop, dine, or do business where they aren’t comfortable. 

HVAC Facts: 

•	 Tenants with direct responsibility for their HVAC package units are eligible for up to 
$3,836/unit in Quality Maintenance incentives from PG&E. 

•	 PG&E Quality Maintenance incentives make it affordable to work with an expert contractor. 
So spend less time and money worrying about HVAC and more time doing what you do 
best—Running your business. 

Next step: To get the dialogue started with your landlord, email this brochure with an invitation 
to sit down and talk through your HVAC issues. 

Tenant’s insights: Watch the video.
 

http://www.pge.com/en/mybusiness/save/rebates/hvac/tenants.page


The EPA has estimated poor air quality costs tens of 

BILLIONS
 
of dollars nationally in tenants’ lost productivity each year. 



PG&E offers qualified contractors baseline HVAC tune-up rebates of up to 

$2,230/UNIT.
 



 
 

 

 

 

 
  

 
FOR CONTRACTORS 

Expertise in Quality Maintenance is an HVAC 
professional’s competitive advantage. 

Contractors who’ve taken PG&E’s free HVAC training classes report business growth benefits 
that include stronger relationships with existing customers as well as an increased ability to 
attract new CLIENTS. With PG&E training and incentives for you, plus reduced HVAC repair and 
energy costs for the people you serve, everybody wins. 

HVAC Facts: 

•	 PG&E also offers $75 per unit to cover your costs for an initial HVAC status inventory. 

•	 After taking our classes, or otherwise qualifying, your business can be listed on PG&E’s 
www.commercialhvacqm.com site—a proven business builder. 

•	 Recent PG&E QM trainees report that the collaborative process with customers results in 
stronger customer relationships. 

Next step: To become a PG&E QM qualified contractor or for information about classes visit 
www.commercialhvacqm.com or call 1-888-265-0057.

Contractor’s insights: Watch the video.
 

http://www.commercialhvacqm.com
http://www.commercialhvacqm.com 
http://www.pge.com/en/mybusiness/save/rebates/hvac/contractors.page


 
 
 

 

 
 

 

 

The opportunity ahead: Building in success.
 
While Quality Maintenance will extend your unit’s life, there will come a point at which 
replacement is required. Seen in the right light, that isn’t just a capital expense, but an 
opportunity you can capitalize on. The key is to find a unit that’s properly sized, features 
advanced technology, and is optimally installed. Helping you make those choices is where 
the statewide Quality Installation effort comes in. 

HVAC Facts: 

•	 While actual energy savings with new models will vary, the older your current units, 
the more you’re likely to save. Even if your air conditioner is only a decade old, the 
combination of equipment properly sized for the space and advances in energy 
efficiency could help you save significantly on cooling energy costs. 

•	 Contractors can currently access the Pacific Energy Center’s technical library for in-
depth unit comparisons. 

Next steps: PG&E is developing a series of Quality Installation support efforts. For news, 
updates, and information visit www.pge.com/rethinkHVAC. 

http://www.pge.com/rethinkHVAC


 

25%

of HVAC units are too large for the space
they serve, resulting in higher energy costs. 
(source: ENERGY STAR®) 



 

 
 

 

 
 

 

RESOURCES
 

You don’t need to be an HVAC genius to save 
energy and money. You just have to call. 
At PG&E we’re working hard to give you, and all our commercial and residential customers, 
more control over their energy costs, and the Quality Maintenance Program, along with 
Quality Installation, are just part of the picture. For more important and innovative ways to 
capitalize on this commitment, visit www.pge.com/rethinkHVAC. 

Next steps: Talk to your contractor, talk to your landlord, and talk to us about all our Quality 
Maintenance rebates, professional training opportunities, and Quality Installation initiatives. 
Visit www.pge.com/rethinkHVAC for updates or call support at 1-888-265-0057.

http://www.pge.com/rethinkHVAC
http://www.pge.com/rethinkHVAC


PG&E’s HVAC financial incentives.
 

Property owners/tenants who control HVAC units 

3-year agreement, up to a maximum of $3,836/unit 

On signing service agreement - 20% payment 

End of year 1 - 25% payment 

End of year 2 - 35% payment 

End of year 3 - 20% payment 

Contractors 

$75/unit for HVAC inventory and assessment 

Up to $2,230 1-time payment to bring unit(s) up to baseline performance. 

Quality Maintenance contract as negotiated with client. 



 
 

 
 

RESOURCES
 

Choosing a quality contractor. 
Making sure your HVAC Quality Maintenance program provides you with optimal energy and 
economic benefits starts with selecting the right HVAC service provider. For example, contractors 
that have completed PG&E training understand how to properly maintain your system and are 
qualified to deliver work that meets national standards. Here are a few tips from PG&E’s experts 
about making the right choice: 

Has all business licenses, registration, and insurance. 

Knowledgeable about all applicable codes, including those related to HVAC equipment 
sizing, selection, servicing, installation, and maintenance. 

Able to comply with all relevant EPA and other regulations governing the recovery and 
recycling of HVAC refrigerants—including operation of necessary equipment, processes, 
and record-keeping. 

Able to comply with the maintenance policies and standards in accordance with ASHRAE/ 
ACCA Standard 180 and with unit manufacturer’s recommendations.  

Has the skills needed to comply with ANSI/ACCA Standard 6 (Restoring the Cleanliness of 
HVAC Systems). 

Has the required instrumentation and tools needed to perform all necessary HVAC 

restoration and maintenance tasks as well as keep appropriate records.
 

Able to perform all QM planning tasks including identification of system deficiencies and 
options to resolve them, good communication skills, and is able to handle complaints. 



        PG&E prints its materials with  soy-based inks on recycled paper. October CMM-1012-1756 

 
 

 

 

 

 

 

 

 

 
 

Quality Maintenance process overview. 
While every HVAC system has some commonalities, every system has features unique 
to the building it serves and the way it’s been serviced. That means every 3-year Quality 
Maintenance plan needs to be customized to the specifics of your particular facility and its 
requirements. With that in mind, here are the general steps that are involved: 

Step 1: Contractor inspects and inventories all building HVAC units. This includes a 27-point 
examination. PG&E pays contractors $75 per unit for the work involved. 

Step 2: Contractor develops a written assessment, repair and upgrade proposal, and 
preliminary “bring to baseline” cost estimate. 

Step 3: Contractor provides you with a recommended Quality Maintenance plan that 
describes service details and costs for each unit and your HVAC system as a whole. 

Step 4: Contractor performs all necessary baseline tasks. PG&E will pay incentives to the 
contractor of up to $2,230 per unit for this work. 

Step 5: Contractor helps you file the necessary application with PG&E for Quality 
Maintenance rebates. 

Step 6: Contractor performs all indicated tasks. PG&E verifies the completion of the work 
and pays out rebates, as scheduled. 

“PG&E” refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. ©2012 Pacific Gas and Electric Company. All rights reserved. 
This program is funded by California utility customers and administered by Pacific Gas and Electric Company under the auspices of the California 
Public Utilities Commission.
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