
    
     

   

     
    

       
    

     
     
     

     
 

     
      

   
    
   

   
      

    
    

      

      
      

      

   
      

        
   

      
     

     
     
     
      

      
   

    
     

      
     
    

      
      

      
     

     
     

    
     

   
     

     
   

              
                   
                  

       
     

      
    

 

   

    

   

Peak Day Pricing 
Case Study 

Chaminade Resort & Spa 
Santa Cruz Luxury Retreat Builds 
Sustainable Partnership With PG&E 

Peak Day Pricing brings electricity rates in line with electricity demand by combining a year-round time-of-use rate 
with a Demand Response component. Pacific Gas and Electric Company (PG&E) will announce at least nine but no more 
than 15 Peak Day Pricing Event Days each year. This program gives customers an economic incentive to conserve electricity 
during times of peak demand. 

•	 Resort sheds half its 
electric load without 
impacting guests 

•	 Key steps include 
co-generation, energy 
management systems 
and specific planning 

•	 Success has reduced 
energy costs by 2% 
annually 

Luxury and Energy Awareness 
Overlooking Monterey Bay and the Santa 
Cruz Mountains, the Chaminade Resort 
& Spa is a luxury getaway and executive 
conference center featuring 156 guest 
rooms and suites, a full-service fitness 
center and multiple meeting and event 
rooms on a 300-acre wooded property. 
Chaminade has achieved a AAA Four 
Diamond ranking. 

Chaminade is also the first hospitality 
enterprise in Santa Cruz County to be 
granted Green Business certification, 
a distinction earned over years 
of commitment to environmental 
sustainability and energy conservation. 
More than half of the resort’s daily 
electricity needs are provided by a co-
generation plant, a natural gas-fueled 
generator producing 260 kilowatts of 
power. Heat from the engine driving the 
generator is recirculated through closed-
loop systems to heat the resort’s pools 
and hot tubs and supplement the heating 
in the main building during cold weather. 

“Adapting our staff to the Peak Day Pricing 
program was easy, because it’s basically 
an extension of the ‘green’ programs we’ve 
carried out for years.” 

— Mike Lachica 
Property Operations Manager, Chaminade Resort & Spa 

Chaminade has installed occupancy 
sensors on all light switches in every 
guest room to turn off the lights when the 
rooms are unoccupied. Housekeepers 
shut off air conditioning and televisions in 
empty rooms and re-set the thermostats 
to optimal. Groups are tightly scheduled 
into conference rooms, with entry and 
exit times strictly monitored, to ensure 
that lights, air conditioning and fans are 
running as little as possible in unused 
rooms. Conference service staffers 
continually monitor main buildings and 
meeting rooms, turning off lights and 
unneeded AC. And anytime an old motor 
dies, Chaminade shops for the newest, 
most energy-efficient motor available to 
replace it. 

It was therefore an obvious step for 
Chaminade to sign up for Peak Day 
Pricing in 2010. 

“Adapting our staff to the Peak Day 
Pricing program was easy, because it’s 
basically an extension of the ‘green’ 
programs we’ve carried out for years,” 
stated Mike Lachica, Property Operations 
Manager of Chaminade Resort & Spa. 
“Our people understand sustainability, 
from energy efficiency to trash sorting, 
and they’re excited to do anything 
that supports our earth-conscious 
philosophy.” 



                   
                   

         

             
              

            
            

              
          

            
            

    

         
        

           
        

       
           
          

        
          
          

            
              
        

          
       

        
          

              
          
          

              
               
              

               

                
                
                 

               
 

             
  

      
     

   
  

 
 

Shedding Load — Without Shedding Customers 
Chaminade’s objective on Peak Day Pricing Event Days is to reduce its electrical demand 
below 180 kilowatts, which means shedding almost half its normal load. This is a particular 
challenge for a hospitality property, because refrigeration and air conditioning are its largest 
consumers of power, and neither can be significantly reduced without impacting the guest 
experience. 

“There are a number of measures I simply can’t take when I have a full “... we need to work around the house,” continued Lachica. “We’re not going to stop the guests from 

needs of our guests while still going into their rooms and turning on the air conditioning. So we need 
to work around the needs of our guests while still meeting our load 

meeting our load reduction reduction requirements during peak hours.” 

requirements during peak 	 The keys to Chaminade’s Peak Day Pricing approach are quality 

information and careful planning. From his computer, Lachica can 
hours.” 
monitor energy consumption data that flows 24/7 from not one but two 
energy management systems. One is a proprietary software package — Mike Lachica 

Property Operations Manager, incorporated into the co-generation plant that continually monitors 
Chaminade Resort & Spa	 kilowatt output throughout the property, as well as ongoing data on the 

resort’s consumption from the PG&E grid, so Lachica can track the 
total electric demand for the entire property minute-by-minute. The 
other is a web-enabled Carrier EMS that continually tracks the resort’s 
entire air conditioning system and provides the ability to make changes 
remotely, from any Internet connection, without disturbing the guests. 

On the morning of a Peak Day Pricing Event Day, the Chaminade 
team uses all this data to look for areas to lower electric usage — in 
guest rooms, meeting rooms, lighting, air conditioning, even elevators. 
The staff is encouraged to expand their usual attentiveness to energy 
conservation. Groups can be rescheduled into different conference 
rooms based on energy efficiency and reducing air conditioning 
demand — the most effective energy management measure of all. And 
when the hour arrives for the start of the Peak Day Pricing event, the 
resort ensures that the generator is performing at peak efficiency and 
shuts down virtually everything else, using the EMS to adjust HVAC 
output without the guests being aware. 

Success, Savings and Partnership 
In 2010 and 2011, Chaminade participated in 18 Peak Day Pricing Event Days with significant 
success. The resort earned nearly $13,000 in Peak Day Pricing credits, against just $4,454 in 
additional charges for unshed load, resulting in an overall savings of nearly two percent off 
the resort’s 2010 energy bill. 

Lachica considers that a superb return for having to adjust energy procedures just a few days 
a year, and he credits PG&E for a terrific program — and a terrific partnership. 

“PG&E has been great. Our Account Manager is a joy to work with,” stated Mike Lachica. 
“He does everything in his power to make sure that his customer, meaning me, is happy. 
Any new initiatives that PG&E puts forward, he informs me right away, and he has sent me 
so many terrific vendors to work with on these projects that it’s just been a beautifully 
executed process.” 

Next Steps with PG&E 
To learn how PG&E can help your business or organization conserve electricity and reduce 
costs, you can call the Peak Day Pricing Information Line at 1-800-987-4923, or email 
PeakDayPricing@pge.com. More information is also available at www.pge.com/PDP. 

“PG&E” refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. ©2011 Pacific Gas and Electric Company. All 
rights reserved. These offerings are funded by California utility customers and administered by PG&E under the auspices of the California 
Public Utilities Commission. PG&E prints its materials with soy based inks  on recycled paper. December 2011 CDR-1211-1196 
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