
Small and Medium Business 
Case Study 

A LaserLike Focus on 
Energy Savings 

Project Results 
• $3,858 in PG&E 
rebates 

• Over 28,000 kWh 
saved annually 

• Project included: 
lighting, occupany 
sensors, exit signs 
and window film 

“PG&E made the 
whole rebate process 
absolutely easy. My 
total time commitment 
was a few phone calls 
and a few emails, which 
was tremendously 
helpful given the size 
of this remodeling 
project. I would 
definitely tell other 
companies that this 
program was well 
worth the effort.” 

Sylvana Stratton, 
VP of Finance, 
Laser Devices, Inc. 

Laser Devices Monterey 

Energy focus is what Laser Devices, Inc. is all about. The 32yearold Monterey 
company engineers and manufactures stateoftheart laser aiming devices, powerful 
tactical illumination systems, laserbased small arms training simulators, and other 
hightech products and systems for military and law enforcement use. The U.S. Army 
and America’s NATO allies are among the firm’s customers, and its products are 
currently in widespread use in Iraq and Afghanistan. 
Laser Devices currently employs about 120 people and conducts light manufacturing 
and business operations in a threestory, 30,000square foot building on Garden Court 
that it purchased and remodeled in 2009. One focus of the fivemonth remodeling 
project was an emphasis on energy efficiency that would reduce costs, provide a better 
work environment for the employees, and reduce the company’s carbon footprint. The 
latter is a cause particularly championed by the CEO and President, Heinz Thummel 
and VP of Finance, Sylvana Stratton, who were eager to take advantage of incentive 
programs from Pacific Gas and Electric Company. 



Lighting, Sensors and Exit Signs 
The most obvious target for increased energy efficiency for Laser Devices was 
lighting. When they acquired the building, it was equipped with comparatively 
inefficient T12 fluorescent light fixtures with 4foot ballasts. Stratton oversaw 
the retrofit of 226 fixtures with highefficiency premium T8 and T5 threelamp 
fixtures with electronic ballasts. This measure alone has saved nearly seven 
kilowatts and more than 25,000 kilowatt hours of electricity, and PG&E provided 
nearly $2,900 in rebates through the Non Residential Retrofit incentive program. 
Stratton also focused on building spaces that were infrequently occupied but 
continuously lighted, such as bathrooms, lunchrooms and meeting rooms. Those 
spaces are now equipped with occupancy sensors that automatically turn the lights 
on when people enter and off when they leave. 
The building also now features six new, energyefficient LED exit signs with battery 
backups. 

Simple Measures — Window Film, Dishwashers...and Blue Jeans 
Laser Devices adopted other simple, commonsense energy conservation 
measures. For example, the remodeled building features a very large reception 
area that includes floortoceiling glass, and on sunny days that room would quickly 
become 2030 degrees hotter than the rest of the facility. The company installed 
reflective window film over all the exposed glass, which keeps out virtually all 
ultraviolet light, up to 86 percent of the infrared light, and more than 60 percent 
of the total solar energy. It has made an immediate and dramatic difference — the 
atrium space now stays cool without the need for additional air conditioning. And 
PG&E delivered a $335 rebate for this measure. 
Stratton also directed the installation of new “blue jean” wall insulation made 
of natural, recycled denim and cotton fibers — which saves 132 therms of heat. 
Two highefficiency GE dishwashers,were installed in the lunchroom. 
Throughout the process, Laser Devices was delighted with the responsiveness 
of PG&E. 

The Bottom Line 
All told, the energy efficiency measures deployed by Laser Devices in its new 
Monterey facility are saving nearly ten kilowatts and more than 28,000 kilowatt 
hours a year. To support these efforts, PG&E has provided the company with 
$3,858 in rebates. 
Laser Devices is now studying a possible selfgeneration initiative — a rooftop 
solar array. If the plan goes forward, the company hopes to again work with 
PG&E on deployment. 

Next Steps with PG&E 
To learn how PG&E can help your small or medium business manage energy 
consumption and reduce costs, contact your local PG&E representative or 
call our PG&E Business Customer Service Center at 18004684743. 
More information is available at www.pge.com/mybusiness. 
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