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1.0 INTRODUCTION  
1.1 On June 1, 2005, PG&E filed its Application for approval of its program 

year (PY) 2006 – 2008 energy efficiency program portfolio (A.05-06-004).  
This Application contains PG&E’s three-year energy efficiency savings 
targets and budgets.  It also describes PG&E’s vision for a new market-
based energy efficiency program paradigm.  On July 15, 2005, PG&E filed 
a supplement to its application providing greater detail on proposed utility-
designed and implemented offerings for PY2006 – 2008. 
 

1.2 The Application states that PG&E plans to develop an integrated portfolio 
of programs containing both IOU and non-IOU initiatives, and describes 
PG&E’s plan for competitively-bidding third party programs (See A.05-06-
004: Chapter 5: Competitively-Bid Third Party Programs).  PG&E expects 
to achieve its energy efficiency goals through a combination of utility, non-
utility and local government designed and implemented energy efficiency 
offerings.   PG&E views the competitively-bid programs as valuable and 
important to achieving the state’s Energy Action Plan goals, and integral to 
its procurement portfolio.   

 
1.3 This solicitation is the first solicitation for competitively-bid third party 

programs that will be part of PG&E’s PY2006 – 2008 energy efficiency 
portfolio.  Other solicitations will follow.  PG&E expects to issue at least 
two more solicitations for “innovative” programs, one each in year 2006 
and 2007.  Furthermore, PG&E hopes to issue a solicitation for 
“integrated” programs – programs that offer customers other demand-side 
management offerings in addition to energy efficiency in 2006 if it receives 
Commission approval to do so. 

 
1.4 Goals for PG&E’s PY2006 – 2008 Energy Efficiency Portfolio - Solicitation 

Objectives 
 

PG&E’s goals for its PY2006 – 2008 Energy Efficiency Portfolio are listed 
below.  PG&E seeks programs that are designed and implemented by 
third parties to help achieve its EE portfolio objectives, which are: 

 
1.4.1 help achieve California’s policy objective of providing reliable, 

reasonably priced resources that are cost-effective and 
environmentally sound 

 
1.4.2 help meet PG&E’s resource procurement needs through energy 

efficiency,  and 
 
1.4.3 high customer satisfaction to increase customer participation and 

energy efficiency program and technology market penetration. 
 

PG&E is a charter member of the California Climate Action 
Registry, a non-profit public/private partnership that serves as a 
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voluntary greenhouse gas (GHG) registry to protect, encourage, 
and promote early actions to reduce GHG emissions.  PG&E 
encourages all Bidders to join the Registry and will provide training 
to successful Bidders to help them educate program participants 
about the Registry and the benefits of participation.   

 
 
1.5 PY2006 – 2008 Portfolio Areas for Bidding  

1.5.1 In this solicitation, PG&E is seeking proposals for all markets in its 
energy efficiency portfolio except:  
(1) non-resource programs – programs that do not produce 

measurable energy savings (such as education and outreach 
programs);  

(2) upstream lighting programs, and  
(3) programs that duplicate PG&E’s proposed PY2006 - 2008 Mass 

Market statewide-consistent program delivery strategies.   
 
1.5.2 PG&E seeks competitively bid programs in other market areas.  

PG&E has defined the following market areas: Mass Market; 
Agricultural and Food Processing; Schools, Colleges and 
Universities; Retail; Heavy Industrial; Medical; Large Commercial 
and Institutional; Hospitality; Residential New Construction and 
High Technology.  The June 1 Application contains more 
information about how PG&E defines each market (A.05-06-004, 
pp. 3-3 and 3.4.) Bidders’ proposals may cover multiple targeted 
market areas.  In addition, they may cover the same markets or 
measures as utility design offerings.  PG&E also seeks programs 
that “fill gaps” in its current portfolio of programs.  The list of 
portfolio gaps in PG&E’s portfolio is contained in Exhibit 5: Portfolio 
Gaps.  The list of “gaps” includes both areas that are not contained 
in the utility portfolio that PG&E would like to fill but is not required 
to fill to meet its energy savings targets, as well as areas that 
PG&E believes it must fill to meet its energy savings targets. 

 
1.6 Program Coordination  

1.6.1 Statewide Proposals  
PG&E requests that parties indicate in response to this solicitation 
whether they seek to offer the program statewide or in more than 
one service territory.  PG&E will consider a Bidders interest in 
offering the program statewide during the bid evaluation and 
portfolio integration process described in Exhibit 7: Bid Evaluation 
and Portfolio Integration, and also consult with other utilities about 
Bidder’s proposal. If PG&E offers the Bidder a contract, PG&E will 
coordinate with other utilities during the contract negotiation and 
program implementation phase.  
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1.6.2 Coordinating Programs in the PY2006 – 2008 Portfolio 
PG&E seeks to offer an integrated portfolio of programs so 
customers have a range of options to choose from and can pick 
energy efficiency offerings that best meet their wants and needs.  
The goals of program coordination are to: 

 
(a) Achieve the Commission’s energy savings goals 
(b) Support all program implementers to achieve a “level playing 

field” so all program implementers are given an equal 
chance of success 

(c) Avoid creating lost opportunities, or new market barriers that 
will make it later difficult to capture all economic energy 
efficiency potential in a market 

(d) Maximize customer satisfaction by offering customers a wide 
range of integrated Demand Side Management 
opportunities, educating customers about all options for 
which they are eligible, and helping customers assess which 
DSM options will best meet their wants and needs. 

 
1.6.3 The coordination requirements for all programs selected for the  

PY2006 – 2008 portfolio are described further in Exhibit 8: 
Integrated Demand Side Management Program Coordination. 

 
1.7 Integrated Demand Side Management 

1.7.1 PG&E currently seeks proposals for energy efficiency programs, 
PG&E will also be offering its customers a suite of other demand-
side options, including conservation, demand response and self-
generation.  PG&E will leverage all demand-side programs, then 
educate and encourage customers to choose one or more demand-
side options that meet their energy needs. PG&E plans to issue a 
separate solicitation for integrated demand side management 
programs in the future. 

 
1.8 PG&E’s Long-Term Vision for Competitively-Bid Programs 

1.8.1 PG&E believes third party designed and implemented 
competitively-bid programs are an essential part of PG&E’s energy 
efficiency portfolio.  Third parties may have market knowledge, 
expertise and relationships that PG&E does not possess, thus 
increasing the reach and penetration of energy efficiency programs.  
In addition, third parties may be able to offer technologies or reach 
certain customers more effectively than PG&E.  Finally, third parties 
may have innovative, new ideas and program concepts. 

 
1.8.2 PG&E looks forward to selecting programs and working with the 

successful Bidders.  We seek to identify and select implementers 
that can demonstrate they have a track record to produce the 



 DRAFT FOR REVIEW – SUBJECT TO CHANGE 
  

proposed savings, and work in cooperation with other selected 
implementers to help them be successful.   

 
1.8.3 In the short term, PG&E will seek to select programs and teams 

that PG&E has high confidence can yield the contracted-for 
savings.  Over time, if third party programs demonstrate that they 
are indeed faster, better, or more cost-effectively serve customer 
needs than a corresponding utility alternative, PG&E expects to 
allocate a greater percentage of its energy efficiency portfolio 
funding to those third party designed and implemented programs 

 
1.9 Program Administration 

1.9.1 PG&E will be administering a portfolio of programs to achieve its 
resource procurement objectives, customer satisfaction goals, and 
Energy Action Plan objectives.  PG&E will require all programs, 
including its own, those designed and implemented by third parties, 
and local government partnerships, to submit a quarterly 
“scorecard” describing how the programs are performing relative to 
forecast and how they are meeting program quality objectives.  
PG&E will consider how all programs are performing as it evaluates 
whether to shift funding across programs over time. 

 
1.9.2 The program metrics that PG&E will require all implementers to 

report, and considerations PG&E will use in deciding whether to 
shift funds from one program to another, are contained in Exhibit 6: 
Program Metrics.  As PG&E gains more experience administering 
the portfolio, it may modify the program metrics and program 
coordination requirements to better achieve its portfolio goals.  

 
1.10 Conditional RFP 

PARTIES WHO RESPOND TO THIS SOLICITATION ASSUME FULL 
RISK WITH NO RECOURSE TO PG&E THAT COMMISSION ACTION 
OR INACTION MAY RESULT IN PG&E AMENDMENTS TO THIS 
SOLICITATION OR DELAY OR PREVENT PG&E FROM EXECUTING 
CONTRACTS RESULTING FROM THIS SOLICITATION.    

 
1.10.1 Solicitation Process: Advisory Group Input 

(a) This solicitation, including the resulting proposal evaluation 
and program negotiations, has involved and will continue to 
involve input and oversight from two advisory committees 
and the public at various times during the process, as 
described below.  The purpose of the input is to ensure that 
the solicitations, evaluation criteria and process will help 
PG&E achieve the state’s Energy Action Plan and resource 
procurement objectives, as well as ensure the solicitation 
process is consistent with CPUC objectives.   
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(b) The two advisory committees are the “Program Advisory 
Group” (“PAG”) and the “Peer Review Group” (“PRG”).  The 
PAG consists of market and non-market participants across 
the full spectrum of program areas and strategies.  The 
PRG, a subset of the Advisory Group, consists only of non-
financially interested participants1.  A key purpose of the 
PRG is to ensure against potential bias in program selection.   

 
(c) PG&E’s PAG and the public provided input on this 

solicitation and bid evaluation criteria, as described in 
PG&E's June 1 filing.  The PAG and public were also given 
the opportunity to comment on this RFP. 

 
(d) In addition to providing input on the RFP and bid evaluation 

criteria, PRG members will receive a summary of the 
proposals received and regular updates on PG&E’s proposal 
evaluation process to ensure the bid evaluation criteria are 
applied fairly and consistently. PRG members who sign a 
non-disclosure agreement will be eligible to review individual 
bids and PG&E’s evaluation of the bids at their request.  In 
addition, PG&E will provide the PRG with regular 
opportunities to be apprised of and provide input on the 
proposal evaluation and selection process to ensure an open 
and transparent solicitation and selection process consistent 
with the CPUC’s objectives.  

 
(e) PG&E reserves the right to share bids and its bid evaluations 

with staff from other California investor-owned utilities if 
bidder proposes to offer its program in more than one utility 
service territory. 

 
1.10.2 Solicitation Process: Two Stage Proposal and Evaluation Process 

(a) This solicitation will require successful bidders to submit 
information in two stages: Stage I and Stage II.  PG&E 
established a two-stage process in response to feedback 
from the public and its PAG.  PG&E will seek and consider 
during Stage I a subset of Bidder’s proposal.  PG&E will then 
ask Bidders who are successful in Stage I to submit a 

                                             
 1 A financially interested party is any person who engages in the purchase, sale, or 

marketing of energy efficiency products or services, or who is employed by a private, 
municipal, state or federal entity that engages in the purchase, sale, or marketing of 
energy efficiency products or services. 

 Energy efficiency services include, among other things, performing energy audits and 
advising clients and potential customers about potential energy savings they can 
achieve, but does not include evaluating, measuring and verifying the installation and/or 
results of energy efficiency products or service, or research to develop new energy 
efficiency products or services.  See Interim Opinion, mimeo, p. 91. 



 DRAFT FOR REVIEW – SUBJECT TO CHANGE 
  

complete proposal containing additional information not 
included in the Stage I submittal that PG&E will consider 
during its Stage II bid evaluation. 

 
(b) After the Stage II bid evaluation, PG&E will make final 

program selections and program budget decisions during the 
portfolio integration process, where PG&E will consider its 
own offerings, third party proposals and local government 
partnerships in determining the total PY2006 – 2008 energy 
efficiency portfolio composition and how much budget it will 
assign to each program. 

 
(c) The bid evaluation and portfolio integration process are 

described in greater detail in Exhibit 7. 
 

1.10.3 Solicitation Process: Program and Contract Negotiations 
(a) After PG&E receives comments from the PRG and selects 

the winning Bidders, PG&E will work with the selected 
Bidders to finalize program details.  This process may 
include negotiating the following elements of the Bidder’s 
proposal:  
(1)  exceptions to the General Conditions,  
(2)  underlying energy savings assumptions – final energy 

savings assumptions will be in PG&E’s sole discretion,  
(3)  the geographic territory in which the Bidder’s program 

will operate,  
(4)  customers that the program will serve,  
(5)  program budget.   

 
In addition, through contract negotiations, PG&E may request that 
Bidder eliminate one or more proposed tasks if PG&E does not 
believe the task(s) add value to the program goals.  PG&E may 
also work with Bidder to provide additional detail or specificity in 
the scope of work.   During the contract negotiations, PG&E will 
not seek to modify:  

(1)  the proposed program yield (unless PG&E does not 
agree with Bidder’s proposed savings assumptions),  

(2)  proposed program scope of work (except to add detail 
or eliminate tasks), and  

(3)  proposed end uses.   
 
PG&E reserves the right to suspend negotiations with any Bidder 
if PG&E and the Bidder are unable to agree on contract terms and 
conditions within a reasonable period of time, within PG&E’s sole 
discretion.  The amount of time deemed reasonable will be guided 
by PG&E’s plan to file the final program plans by February 8, 
2005. 
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(b) The contracts resulting from this solicitation will include 

PG&E’s General Conditions [See Exhibit 1.] NOTE: PG&E’s 
GCs may vary depending on the nature of the program.  
Bidder may request exceptions to terms in PG&E’s General 
Conditions in response to Attachment 7.   

  
(c) The contract will also contain specific conditions.  Bidder’s 

proposed draft scope of work submitted in response to 
Attachment 1 will form the basis for the specific conditions, 
subject to modifications in negotiation with PG&E.  As 
indicated above, PG&E may ask the Bidder to clarify or 
provide more detail about all or part of the proposed scope 
of work.  PG&E may also request that Bidder add or delete 
certain tasks, or ask Bidder to make certain changes to the 
scope, pricing, costs or savings assumptions.  Bidder may 
decline to make PG&E-requested changes to the scope, 
pricing, or savings assumptions.  The specific conditions will 
also include PG&E-drafted specific conditions if applicable to 
Bidder’s program. 

 
(d) Bidders will need to comply with any Commission directives 

regarding evaluation, measurement and verification (EM&V) 
plans and fulfill all EM&V activities as may be required by the 
Commission.   Bidders may be required to develop for CPUC 
review and approval an EM&V plan.  In addition, Bidder will 
need to cooperate with any utility-administered process 
evaluation.  Bidder will be reimbursed for reasonable costs 
associated with PG&E-administered process evaluations. 

 
(e) Bidder will also need to submit for PG&E review and 

approval a Quality Assurance and Verification plan (QA plan) 
that will describe Bidder’s quality assurance and verification 
procedures as described in Exhibit 4: PG&E Specific 
Conditions.  In addition, Bidder must agree to provide 
reasonable accommodation for PG&E’s independent 
verification of Bidder’s reported program accomplishments, 
including but not limited to ensuring that PG&E has access 
to customer sites for all verification inspections.  (See Exhibit 
2.) 

 
(f) The QA plan and EM&V plan are subject to review and 

approval by PG&E and/or the CPUC or its designee.   
 
(g) Successful Bidders will be required to prepare and submit 

Commission-developed budget and activity workbooks, and 
submit any other reports mandated by the Commission.   
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1.10.4 Solicitation Process: CPUC Compliance Filing 

PG&E will file the program plans as part of the compliance filing, 
which PG&E expects will occur in early February, 2006.   PG&E 
will start contract negotiations with successful Bidders after the 
portfolio integration process.  However, contracts will only be 
effective upon Commission approval.  If the Commission makes 
material changes to the filed programs, program plans, QA, or 
EM&V plans that are unacceptable to either Bidder or PG&E, 
either Bidder or PG&E, without liability or recourse to the other, 
may decide not to execute the contract. 

 
1.10.5 Solicitation Schedule 

PG&E expects to conduct the solicitation on the following 
schedule.  PG&E reserves the right to make changes to the 
schedule, and will notify Bidders of any schedule changes: 

 
Date Activity 

September 23 RFP Issued 
October 19 Stage I bids due 
November 19 Successful Stage I Bidders notified 
December 20 Stage II bids due 
January 15 Complete Stage 2 Evaluation 
January 26 Complete portfolio integration 
February 8 File Final Portfolio with Integrated 

Programs 
March 31 CPUC Approves Final Portfolio 

(expected) 
 

 
2.0 DEFINITIONS2  

2.1 Cost-Effectiveness: An indicator of the relative performance or economic 
attractiveness of any energy efficient investment or practice when 
compared to the costs of energy produced and delivered in the absence of 
such an investment. 
2.1.1 Total Resource Cost (“TRC”) Test: The TRC test measures the 

net resource benefits from the perspective of all ratepayers by 
combining the net benefits of the program to participants and non-
participants.  The benefits are the avoided costs of the supply-
side resources avoided or deferred. The TRC costs encompass 
the cost of the measures/equipment installed and the costs 
incurred by the program administrator. 

                                             
 2 Most of the definitions in this section are from the Commission’s Energy Efficiency 

Policy Manual, Version 3, as adopted in Decision 05-04-051 dated April 21, 2005.  See 
Exhibit 4: PG&E Specific Conditions for additional definitions.  
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2.1.2 Program Administrator Cost (“PAC”) Test: Under the PAC test, 
the program benefits are the same as the TRC test, but costs are 
defined differently to include the costs incurred by the program 
administrator (including financial incentives or rebates paid to the 
participants), but not the costs incurred by the participating 
customer. 

 
2.2 Cream Skimming: Cream skimming results in the pursuit of only the 

lowest cost or most cost-effective energy efficiency measures, leaving 
behind other cost-effective opportunities.  Cream skimming becomes a 
problem when lost opportunities are created in the process. 

 
2.3 Dual Test: The requirement that an energy efficiency activity pass both the 

TRC and the PAC cost-effectiveness test. 
 
2.4 Energy Efficiency:  Activities or programs that stimulate customers to 

reduce customer energy use by making investments in more efficient 
equipment or controls that reduce energy use while maintaining a 
comparable level of service as perceived by the customer. 

 
2.5 Energy Efficiency Measure: An energy using appliance, equipment, 

control system, or practice whose installation or implementation results in 
reduced energy use (purchased from the distribution utility) while 
maintaining a comparable or higher level of energy service as perceived 
by the customer. In all cases energy efficiency measures decrease the 
amount of energy used to provide a specific service or to accomplish a 
specific amount of work (e.g., kWh per cubic foot of a refrigerator held at a 
specific temperature, therms per gallon of hot water at a specific 
temperature, etc). For the purpose of this solicitation, solar water heating 
is an eligible energy efficiency measure.   

 
2.6 Lost Opportunities: Energy efficiency measures that offer long-lived, cost-

effective savings that are fleeting in nature.  A lost opportunity occurs 
when a customer does not install an energy efficiency measure that is 
cost-effective at the time, but whose installation is unlikely to be cost-
effective if the customer attempts to install the same measure later. 

 
2.7 Load Management: Programs which reduce or shift electric peak demand 

away from periods of high cost electricity to non-peak or lower cost time 
periods, with a neutral effect on or negligible increase in electric use. 

 
 
2.8 Peak Savings – Coincident (kW):   

The estimated peak (e.g. highest) demand savings (MW or kW) from a 
program for a specific time, date, and location coincident with the 
forecasted system peak for a given area and a given set of weather 
conditions. This estimate must also include consideration of the likelihood 
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that the equipment is actually on at the time of coincident peak. Usage of 
this definition: Resource planning- for making adjustments to forecasts of 
peak usage for understanding reserve margins and reliability purposes. 

 
2.9 Peak Savings  - Non-coincident) (kW): Estimated highest level of peak 

savings ( kW or MW) for a given program during the peak time period for a 
given utility on the hottest day of a “normal” weather year. Thus if a group 
of measures saved 1MW at 2Pm, 1.7 MW at 3PM, 1.6 MW at 4PM, 1.0 
MW at 5Pm and 1.2 MW at 6 pm, the peak non coincident savings would 
be 1.7 MW. This savings estimate does not take into account how many of 
the affected devices or equipment will be operating during the peak time 
period. Usage: Cost effectiveness analysis and procurement. 

 
2.10 Program Theory: A presentation of the goals of a program, incorporated 

with a detailed presentation of the activities that the program will use to 
accomplish those goals and the identification of the causal relationships 
between the activities and the program’s effects. 

 
2.11 Program Yield: The PAC $/kWh and $/therm on a levelized cost basis 

generated using the attached PG&E Avoided Cost Calculator. 
 

 
3.0 PROGRAM AND BIDDER ELIGIBILITY REQUIREMENTS  

Proposed programs and Bidders must, in PG&E’s sole judgment, meet the 
following requirements. 

 
3.1 Proposed Program Requirements 

3.1.1 Proposed programs must deliver measurable demand reduction 
and/or energy savings, such as through permanent hardware 
retrofits, modifications, upgrades, or operational changes.  
Information-only and education-only programs are not eligible for 
this solicitation.  

 
3.1.2 Proposed programs must be for Energy Efficiency.  The following 

programs are not eligible:  
 

(a) Generation, including distributed generation or self-
generation, photovoltaics, back-up generation, co-
generation. 

(b) Energy conservation programs that rely only on behavioral 
change 

(c) Fuel substitution program, unless it passes the Dual Test 
and passes the three-prong test as described in the 
Commission’s Energy Efficiency Policy Manual, Version 3. 

(d) Solar water heating, unless it is cost-effective on a stand-
alone basis, i.e., pass the Dual Test of cost-effectiveness. 
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(e) Water conservation measures, unless they also produce 
energy savings. 

(f) New tool or Energy Efficiency Measure development, or 
completion or testing of new tool or Energy Efficiency 
Measure development.  This solicitation does not seek to 
fund Research and Development. 

(g) Programs that exclusively target low-income customers. 
(h) “Pure” load management programs that do not produce 

energy savings.  However, PG&E will consider proposals 
which combine energy efficiency and load management.   

 
3.1.3 Proposed programs may only serve PG&E electric and gas 

customers. Direct access customers are not eligible for programs 
funded through this solicitation. 

 
3.1.4 All programs must be cost-effective using the Dual Test.   
 

 
3.2 Bidder Eligibility 

3.2.1 PG&E expects that Bidders shall be consultants, engineers, 
contractors, or other energy efficiency market actors that have 
proposed and implemented cost-effective energy efficiency 
programs and have the knowledge and expertise to deliver the 
proposed program.  Local governments are not eligible to apply to 
this solicitation. Proposed programs must not be sponsored by 
California utilities or utility affiliates.  Partnerships which include 
California utility partners are not eligible for this solicitation. 

 
3.2.2 Bidders must also demonstrate the following to be eligible: 

(a) Necessary licenses to complete the work 
(b) Have requisite financial stability necessary to complete the 

work. Bidders must have sufficient financial strength to 
implement the proposal and to remit monies paid by PG&E if 
the program savings (as measured by the approved EM&V 
plan) are less than Bidder’s contracted savings. 

 
 

4.0 BUDGET AND PAYMENT 
4.1 Budget Available for Solicitation 

PG&E expects to contract for approximately $121 million for competitively-
bid programs through this solicitation.  However, PG&E reserves the right 
to contract for fewer budget dollars depending on the responses it 
receives.  

 
4.2 Expected Program Yields  

Bidder should consult PG&E’s June 1 application for the expected 
program yields in terms of PAC levelized cost ($/kWh or $/therm) for the 
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target markets they propose to address.  Bidders may propose program 
yields that are costlier than the yield PG&E expects from the target 
market. However, Bidder’s proposal is likely to have a greater chance of 
success if the proposed program yield is equal to or better (i.e. lower PAC 
levelized cost, $/kWh or $/therm) than PG&E’s expected program yields 
for the target market. 

 
If Bidder’s proposed program yield is costlier than the expected market 
segment yield, PG&E recommends that Bidder explain in the 
“Supplemental Information” section why the program will help achieve the 
Commission’s and PG&E’s energy efficiency portfolio objectives despite 
higher costs.   For example, Bidder’s program may be able to produce 
greater penetration, be more comprehensive than other alternatives, or 
address a measure that is more costly. 

 
4.3 Budget Minimum and Maximum 

Proposals must be at least $500,000 and may not exceed $8,000,000. All 
Stage II proposals must contain a discussion indicating if Bidder can scale 
the proposal, and how costs and savings would scale if PG&E awards 
Bidder more or less than the requested budget amount.  Furthermore, as 
described above, the program budget may increase or decrease over time 
depending on customer demand for the program and other factors.  If 
PG&E decides to award an amount different than the requested contract 
amount, PG&E and Bidder will negotiate savings and budget for modified 
contract amount. 

 
In Bidder’s budget proposal, Bidder should state the budget range for 
which the program yield will be the same.  For example, if Bidder 
proposes a program budget of $1,000,000 with a PAC levelized cost of 10 
cents/kWh, Bidder will be expected to state the budget range where the 
program yield will still be 10 cents/kWh if PG&E scales the budget up or 
down.    

 
4.4 Budget Forecast 

4.4.1 Program Development Costs: These are incurred before program 
launch.  They include, but are not limited to: program material 
development, staff time to develop program details, initial program 
marketing and outreach.  Bidder should separately list each 
program development activity and a not-to-exceed amount for that 
activity.  For program development costs, Bidder will be paid on a 
time-and-materials basis (using fully-loaded labor costs) up to the 
not-to-exceed amount for that activity. 

 
4.4.2 Program Implementation Costs: These costs are incurred after 

program launch.  Program Implementation Costs will be paid on a 
unit price basis by savings achieved, and shall include installation, 
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administration, marketing/outreach costs, and other implementation 
costs.  Bidder shall propose the unit prices by savings achieved. 

 
 4.4.2.1 If Bidder seeks to recover Program Implementation 

Costs before it can produce savings, Bidder should 
provide description of why it seeks to recover 
Program Implementation Costs before savings are 
delivered, and propose a payment structure.   

 
4.4.2.2 The bulk of Bidder’s costs shall be Program 

Implementation Costs.  Please note that the costs for 
Stage I and Stage II bid preparation are not 
reimbursable.  However, preparation costs for PG&E-
requested compliance filing documents are 
reimbursable. 

 
4.5 Budget Modification After Contract Execution 

4.5.1 PG&E reserves the right to increase or decrease the budget based 
on the program’s success in meeting forecast savings goals, 
program metrics and also how programs perform compared to 
alternative programs.  Thus, if the program is more successful than 
forecast, PG&E may, with Bidder’s consent, increase the budget 
and savings forecast.  PG&E may consider a program to be “less 
successful than forecast” if the program does not deliver savings 
forecasted by quarter or if the program does not achieve other 
program quality metrics, such as rebate or contractors payment 
turn-around times and customer satisfaction metrics.  If the 
program is less successful than forecast or is less successful than 
other alternative programs, then PG&E reserves the right, at its 
discretion, to reduce the contract budget and savings or terminate 
the contract. 

 
4.6 Payment 

4.6.1 PG&E will pay for Program Development Costs on a time-and-
materials basis with not-to-exceed amounts, according to the terms 
of the attached General Conditions, and Program Implementation 
Costs on a unit price basis by savings achieved or alternate 
payment structure proposed by Bidder and agreed-to by PG&E 
during contract negotiation.   

 
4.6.2 All payments shall be dependent upon satisfactory completion of 

tasks or achievement of goals, as demonstrated by deliverables 
submitted by program implementer and subject to verification by 
PG&E.  Satisfactory completion means that the deliverables are 
completed to the satisfaction of the IOU Contract Manager. 
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4.6.3 With respect to any amount subject to refund to the CPUC pursuant 
to any subsequent CPUC decision or ruling, should the CPUC 
determine that a refund is due and seeks to recover such refund, 
successful Bidder will be required to return the amount due to 
PG&E within thirty (30) calendar days of the date successful Bidder 
receives written notice that the payment is owed.   

 
4.7 Commission Budget and Program Workbook 

As stated in Section 1.10.3 (g), Bidders who have successfully completed 
program negotiations with PG&E may also need to complete the 
Commission’s budget workbook and program template.  The current 
budget workbook and program template with instructions can be found on: 
[http://www.cpuc.ca.gov/static/industry/electric/energy+efficiency/rulemaki
ng/ee2004-2005.htm].  The Commission may modify or update the budget 
workbook and program template from time to time.  Successful Bidders 
will need to complete the most recent version of the workbook as required 
by the Commission for regulatory reporting purposes.  Bidders should 
review the Commission reporting requirements and include any estimated 
regulatory reporting costs in Bidder’s cost proposal. 

 
4.8 Liquidated Damages/Performance Incentive 
NOTE: To be developed. 
 
 

 
5.0 RFP PROCEDURE 

5.1 CONTACT PROCEDURE 
All correspondence or contact with PG&E, including questions about this 
RFP, should be submitted in writing to the following e-mail address.  No 
interpretation, revision, or other communication regarding this RFP is valid 
unless received in writing by email and undersigned by PG&E’s official 
contact.   

 [insert address] 
  
 Include Bidder Name, Bid Number and RFP Title 
  
 
 
 

5.2 QUESTIONS AND CLARIFICATIONS 
All questions, except for those asked at a single, designated Program 
Advisory Group meeting which is open to the public, must be submitted in 
writing to the following e-mail address [insert address] no later than 
11:00 a.m. Pacific Daylight Time on Wednesday, October 5, 2005. 
PG&E will post answers to Bidders’ questions on PG&E’s website at 
[insert address] by 5:00 p.m. on Day, October XX, 2005.   
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Note to all Bidders:  No telephone inquiries or faxed questions will be 
accepted. 
 

 
PG&E will post answers to all questions submitted by Bidders according to the 
procedures described in this section, and which are received by PG&E prior to 
11:00 a.m. Pacific Daylight Time (PDT), on Wednesday, October 5, 2005 .  
Questions submitted after this time will not be accepted.    

 
5.3 ERRORS OR OMISSIONS IN PROPOSAL PACKAGES 

A Bidder that discovers an error or omission in its proposal package may 
withdraw that proposal package and resubmit, provided that it does so 
before the close of the solicitation period as specified above. 

  
5.4 VERIFICATION OF RECEIPT OF PROPOSAL PACKAGE 

It is the Bidder’s sole responsibility to ensure that its proposal package is 
received by PG&E at the designated proposal delivery address by the 
close of the solicitation period as specified in this RFP.  Bids that are 
delivered to a different PG&E location will not be accepted.  Proof of timely 
delivery (e.g., return receipt for certified, registered or overnight mail) must 
be obtained by the Bidder for each proposal package submitted. 

 
5.5 PROPOSALS NOT CONFIDENTIAL 

PG&E will not keep either the proposals responding to this RFP nor any 
contracts entered into as part of this solicitation confidential, except for 
certain pricing information (unit prices, labor rates).  However, members of 
the PRG will be permitted to review labor rates or unit prices upon 
request.  Furthermore, PG&E will have no liability to a Bidder or other 
party as a result of any public disclosure of any proposal or contract. 

 
 
5.6 PROPOSAL PREPARATION COSTS 

PG&E shall not reimburse any Bidder for any cost incurred in the 
preparation or submission of a proposal package and/or in any 
negotiations regarding the contract.  This RFP does not, in any way, 
obligate PG&E to award a contract, to pay any costs incurred in the 
preparation of a proposal to this request, or to procure or contract for 
services or supplies.  This proposal is not a guarantee of work. 

 
5.7 RFP WITHDRAWAL 

PG&E reserves the right to withdraw this RFP at any time before 
executing final contracts with Bidders.  PG&E may accept or reject any or 
all responses, and may accept other than the lowest price proposed.  
PG&E will not be liable, by reason of such withdrawal or rejection, to any 
Bidder submitting a proposal in response to this RFP.  PG&E may award 
only part of total program funds. 
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6.0 SUBMISSION REQUIREMENTS  

Successful Bidders will be required to submit proposals in two stages.  The 
submittal requirements in Section 7.0 below describe what information Bidder 
must provide in each stage. 
  
6.1 Proposal Form 

In each stage, Bidder shall submit proposals as follows:  
 
6.1.1 Bidders must submit the original (double-side and bound) and 

TWELVE (12) copies (double-sided and unbound) of each 
proposal.  Each proposal must be on recycled 8½ x 11 paper.   

  
6.1.2 In addition, Bidder shall also submit four (4) electronic copies of the 

following: 
(a) PG&E Avoided Cost Calculator file(s) (Microsoft Excel 2000 

or 2003) (residential and/or non-residential, as applicable),  
(b)  Bidder’s proposal narrative, (in Microsoft Word) format 

 
Each copy should be on a CD in the formats specified above.  
 

6.2 PROPOSAL SUBMISSION AND DELIVERY ADDRESS 
All proposal packages must be delivered to the address below by 11:00 
a.m., PDT, on Wednesday, October 19, 2005.  Faxed or emailed 
proposals will not be accepted.  To ensure fairness, proposals 
received after this deadline will not be accepted and will be returned 
unopened.   PG&E will date stamp and log in the proposal packages as 
they are received. 

  
 For U.S. Postal Service First Class and Priority Mailing   
 Pacific Gas and Electric Company 
 Supply Chain 
 Attn:  Bid Receipt Desk 
 P. O. Box 770000, Mail Code N5D 
 San Francisco, CA  94177 
  
 Include Bidder Name, Bid Number and RFP Title 
  
  
 For UPS, Hand Delivery and Federal Express: 
 Pacific Gas and Electric Company 
 Supply Chain 
 Attn:  Bid Receipt Desk 
 245 Market Street, Room 541A 
 San Francisco, CA  94105 
 Telephone:  415-973-8093 
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 Due to the possibility of delays, PG&E recommends an expedited 
delivery service. 

  

7.0 PROPOSAL REQUIREMENTS 
The proposal must include: (1) the proposal checklist, and (2) all items required 
in the proposal checklist.  Each component of the proposal is discussed below.   

 
7.1 Proposal Checklist 

This section contains the completed checklist of items that must be 
included in the proposal.   

  
Table 1:  Proposal Checklist 
Only those items shown with an "X" in the table below are required in Stage 1 
proposals.  Some items with an X require that less information be submitted in 
Stage I, and more detailed information submitted during Stage 2.  All items on 
the checklist are required in Stage 2.  Bidder is permitted to submit “Stage 2” 
information during Stage I if Bidder feels Stage 2 information is needed to fully 
develop material required by Stage 1.  For example, Bidder is permitted to submit 
description of “Non Energy Activities” (an item required only in Stage 2) if doing 
so will help Bidder develop “Program Rationale” which is required in Stage I. 

 
  

Item Required 
in Stage 1 
Proposal 

Included? 
(Y/N) 

Section/ 

Page 
Number 

I. Program Narrative     

A.  Program Budget X   

B. Program Description / 
Overview 

X   

C. Program Targets X   

D. Program Status    

E. Program Statement X   

F.  Program Rationale X   

G. Program Strategy/Avoiding 
Lost Opportunities 

X   

H.  Program Objectives    
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I.Program Theory and Logic 
Model 

X   

J. Program Metrics    

K. Statewide Implementation  X   

L.  Program Implementation    

     1.  Detailed Scope of Work    

     2.  Payment Schedule    

M.  Customer Interface    

N.  Non-Energy Activities    

O.  Subcontractor Activities    

1.  Summary  X   

2.  Detailed Information    

P.  Quality Assurance and 
Measure Verification 
Activities 

   

Q.  Marketing Activities    

R.  Conclusion X   

II.  Savings and  Impact 
Calculations 

   

A.  PG&E Avoided Cost 
Calculator (electronic) 

X   

B.  Printed (Hard Copy) 
Excerpts from Calculator 

   

      1. Input Tab X   

      2. Output Tab X   

      3. Export Tab X   

C.  Workpapers / Supporting 
Documents 

   

           1. Savings Estimates    

           2. Measure List Summary    
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           3. Other Cost Effectiveness 
Calculation Input 

   

III.  Additional Information    

A.  Company Information X   

B.  References X   

C.  Experience  X   

D.  Customer Complaint 
Resolution 

   

E.  License, Insurance and 
Financial Information 

X   

1.  Affirmative Statement of 
Proper Licensure, and 
Insurance  

X   

2.  Copy of each license    

3.  Certificate of Insurance    

4.  Financial Information, 
including any guarantees 

   

F.  WMDVBE – Supplier 
Diversity Form 

X   

G.  Exceptions to the General 
Terms and Conditions 

   

H.  Signature Page X   

IV.  Supplemental Information X   

  
  

7.2 Item I:  Program Narrative 
 
I.A Program Budget  

 
Stage I: Provide proposed budget using the following format: Provide 
disaggregated costs per CPUC requirement. 
 
Other Administrative   
Administrative Overheads and G&A  
Marketing/Outreach  
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Direct Implementation – Non-incentive Activities  
Direct Implementation – Incentives and Rebates 
 

 

Direct Implementation – Direct Install Labor  
Direct Implementation – Direct Install Materials  

 
State budget range where the program yield will remain the same. 
 
Stage II: Provide the proposed budget as fully-loaded Program 
Development Costs and Program Implementation Costs, by task. 

 
I.B Program Description / Overview  

 
Stage I: Provide brief description of proposed program (maximum one 
page).   

 
I.C Program Targets   

 
Stage I: List the targeted market sector(s) using PG&E-defined market 
sectors and descriptions, and estimated total net annual savings (kW, 
kWh, therms)  from each market sector.  Bids may cover more than one 
market. 

 
 Market Sector Market Sector Market Sector  
kW    
kWh    
therms    

 
Describe incentive structure.  If incentive amount is not fixed by measure 
or project, describe how amount is determined for each customer.  List 
geographic area(s), including whether all or part of the program is for an 
electric transmission constrained area as defined by the California 
Independent System Operator.  

 
I.D Program Status 
 

Stage I: State program status (new, existing, modified).  A new program is 
a program that Bidder is not currently, and has not previously, 
implemented.  An existing program is one Bidder is currently 
implementing, proposed here with no changes.  A modified program is a 
program Bidder is currently implementing, proposed with modifications, 
including, but not limited to improving cost-effectiveness or process 
improvements. 

 
I.E Program Statement 
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Stage I: State problem and/or challenge (i.e. market failure, etc.) that 
program is attempting to address.  
(For example: Commercial building owners are reluctant to re-commission 
their buildings because of long payback, lack of knowledge, split 
incentives)  

 
I.F Program Rationale  

 
Stage I: Describe how the program will address the problem identified in 
the Program Statement.  Why is this program being advanced instead of 
other program approaches?  What is the potential of this program 
compared to other program opportunities?    
(For example: There is a large untapped potential in commercial building 
retro-commissioning.  Because of owner reluctance, the program will 
provide a package of educational materials to familiarize the owner with 
the benefits of commissioning) 

 
I.G Program Strategy/Avoiding Lost Opportunities -   

 
Stage I: Describe methods deployed by program in order to obtain 
program outcomes.  Include a discussion of how the program expects to 
minimize lost opportunities. 
(For example:  Provide no cost initial audits and vouchers for retro-
commissioning projects to cover half of the retro-commissioning cost or 
$50,000 dollars, whichever is less.  Provide free training to building 
operators.) 

 
I.H Program Objectives  

 
Stage I: Not required. 
 
Stage II: Describe specific milestones (preferably measurable but not 
necessarily quantitative) that are expected to be accomplished by 
implementing the program strategies. 
(For example: Get 50 building owners each year to agree to audit their 
buildings; get 25 buildings retro-commissioned per year; enroll, train, and 
graduate 40 building operators per year). 
 
Program Theory 
 
Stage I: Describe the program theory in detail including a program logic 
model.  An example of a program theory and program logic model can be 
found in the California Evaluation Framework, June 2004, in the appendix 
to Chapter 4.  The California Evaluation Framework can be downloaded 
from the searchable database at www.calmac.org. 
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I.I Program Metrics 
 
Stage I: Not required. 
 
Stage II: List program’s proposed metrics covering at least the areas listed 
in Exhibit 6.  Provide a description of how metrics will be tracked. 

 
I.J Statewide Implementation 

 
Stage I: Bidder must indicate if they seek to offer proposed program in 
more than one service territory in California.  If Bidder proposes to 
implement program in more than one service territory, Bidder must provide 
following information: 

 
- How will budget, savings, and program yield scale if Bidder is offered a 

contract in other service territories? 
- What increased value will program provide or other benefits created if 

program is implemented in more than one service territory? 
- Bidder staff and resources and office location(s) to implement the 

program in multiple service territories 
 
I.K Program Implementation   

  
 Stage I: Not required. 

 
Stage II: Provide the following: 
 
1. Detailed Scope of Work:  
Provide a detailed scope of work consistent with Attachment 1.  This 
detailed scope of work will form the basis of the contract specific 
conditions.  The scope of work shall describe Program Development 
Tasks3 and Program Implementation Tasks4. 

 The tasks should contain detailed descriptions of work that describe the 
individual tasks that Bidder proposes to complete (Task Descriptions).  
After each Task Description, Bidder shall list proposed deliverables (such 

                                             
 3 These are tasks undertaken before program launch.  They include, but are not limited 

to: program material development, staff time to develop program details, initial program 
marketing and outreach.  Bidder should separately list each program development 
activity.  For program development costs, Bidder will be paid on a time-and-materials 
basis (using fully-loaded labor costs) up to the not-to-exceed amount for that activity.  
Bidder must separately list tasks and costs for: 

o Marketing Costs: Description of all marketing materials planned, quantity of marketing 
materials (if applicable), method of distribution, and projected cost per marketing effort. 

o Advertising Costs: Description of all media placements or buys, target audience. 
  
 4 These are tasks initiated after program launch. 
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as meetings, measures installed, inspections, reports, brochures, training 
materials, training classes, etc.) and due dates that clearly correspond to 
each deliverable.  Bidder should strive to provide a clear, detailed scope in 
response to this section to minimize the time that PG&E and Bidder will 
spend on contract negotiations.  PG&E may require Bidder to add 
additional detail to the scope of work if, in PG&E’s judgment, additional 
detail is necessary to describe the work to be done. 

  
 The Scope of Work must include quarterly savings targets Bidder plans to 

achieve (kWh, kW (coincident and non-coincident) peak, and therm), 
consistent with the quarterly installation schedule and savings targets 
shown in the corresponding Avoided Cost Calculator, assuming a Q2, 
2006 program start. 

  
 2. Payment Schedule: 
 Program Development Costs: Provide not-to-exceed (NTE) amounts for 

each Program Development task listed in the Scope of Work, and also 
separately list costs for each marketing effort and advertising activity. 

  
 Program Implementation Costs: Provide unit prices by savings achieved or 

an alternative payment structure (see Section 4.4) Briefly describe all 
costs used to calculate the unit price.  Unit prices shall include 
implementation, administration and marketing/outreach costs.  Provide a 
discussion of program activities not expected to produce measurable 
energy savings (such as facility audits or equipment diagnostics) and cost 
per activity.  Include these costs in unit prices.  If Bidder is proposing 
alternative payment structure, provide a description of why it seeks to 
recover Program Implementation costs before saving are delivered, and 
provide a detailed explanation of the proposed payment structure, 
including any underlying assumptions.   

  
I. L Customer Interface  

 
Stage I: Not required. 
 
Stage II: Describe process for customer enrollment and participation, 
including eligibility determination. Describe assistance Bidder requests 
from PG&E in identifying or enrolling eligible customers.   

 
NOTE: PG&E does not guarantee that it will be able to provide Bidder’s 
requested assistance in marketing or customer enrollment.  However, 
PG&E will consider Bidder’s request, and discuss with Bidder either during 
Bid clarification or contract negotiation phase of the solicitation.  Bidder 
shall also describe how it will achieve its marketing or customer enrollment 
objectives if PG&E does not provide requested assistance. 

 
I.M Non-Energy Activities -   
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Stage I: Not required 
 
Stage II: Describe and quantify implementation activities that do not lead 
directly to energy savings, including  process for payment of incentives to 
customers. 

 
I.N Subcontractor Activities –  

1. Summary: 
 
Stage I: Describe what portions of work will be subcontracted out. List 
subcontractors (to the extent known) and brief description of what work 
each will perform. 
 
2. Detailed Information 
 
Stage I: Not required 
 
Stage II: Provide a list of the subcontractor program team members, a 
brief description of the tasks performed by each member, and an estimate 
of the percent of the total budget assigned to each entity.  If the primary 
contractor plans to sub-contract more than 50% of the total proposed 
budget, please note the reason. 
 

I.O Quality Assurance and Measure Verification Activities –  
 
Stage I: Not required 
 
Stage II: Description of expected quality assurance and measure 
verification activities.  Include procedures for procurement, delivery and 
installation of equipment. Description of specifications of qualifying 
equipment (i.e. minimum energy efficiency rating levels). Description of 
installation standards if applicable.  Implementer’s product and installation 
standards must meet or exceed PG&E’s product and installation 
standards for similar measures.  Quality assurance plans must address 
Bidder’s plan for customer and contractor satisfaction and complain 
tracking and verification.  Successful Bidders will be required to submit a 
Quality Assurance and Measure Verification Plan – see Exhibit 2, PG&E’s 
Specific Conditions. 

 
I.P Marketing Activities –  

 
Stage I: Not required 
 
Stage II: Describe marketing plan and strategy, and how the marketing 
plan will help achieve program objectives.  Describe assistance Bidder 
requests from PG&E in marketing its program.  
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NOTE: PG&E does not guarantee that it will be able to provide Bidder’s 
requested assistance in marketing or customer enrollment.  However, 
PG&E will consider Bidder’s request, and discuss with Bidder either during 
Bid clarification or contract negotiation phase of the solicitation.  Bidder 
shall also describe how it will achieve its marketing or customer enrollment 
objectives if PG&E does not provide required assistance. 

 
I.Q Conclusion –  

 
Stage I: Include a brief conclusion summarizing program highlights (one 
page maximum). 

  
  

7.3 Item II.  Savings and Impact Calculations 
II.A PG&E Avoided Cost Calculator (electronic) 

 Bidder must use the PG&E Avoided Cost Calculators (Versions PG&E 
NonRes 1n and PG&E Res 1k) which computes the program net present 
valued cost effectiveness (TRC and PAC) and levelized program costs 
($/kWh and $/therm), cost, lifecycle savings, and other impact data using 
time- and geographically-differentiated avoided costs.  PG&E will review 
the inputs to assess whether they are appear reasonable and consistent 
with DEER, the Commission’s Energy Policy Manual, Ver. 2, and inputs 
that PG&E uses for its own programs.  In its bid evaluation, PG&E may 
recalculate the proposed program’s cost effectiveness using revised input 
values as deemed appropriate by PG&E. 
 
Bidder may download the Calculator and instructions from [insert weblink].  
[Instructions to be developed.]   Bidder must provide four CDs, each with a 
copy of the completed Calculator per Section 6.2. 
 
The Calculator may be updated from time to time by PG&E and/or at the 
direction of the CPUC.  Bidders may be required to use a more recent 
version of the Calculator if one is developed. 

 
II.B Printed (Hard Copy) Excerpts from Calculator File Provide the following 

printed (hard-copy) excerpts from the completed calculator: 
1. Input Tab.   
2. Output Tab, first two pages only.  Please do not include monthly 
savings data. 
3. Export Tab. 
 

II.C Workpapers/ Supporting Documents 
Stage I: Not required. 
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Stage II:  Provide the following supporting documentation for the savings 
assumptions used by Bidder in completing the Calculator:   

  
1. Savings Estimates 

 In a separate attachment to calculator, provide a detailed explanation how 
Bidder calculated the proposed unit savings (kW, kWh and Therm) for 
each measure, and any assumptions that it made, or data that it used, to 
calculate the savings.  Bidder must also state the source of any data it 
uses.  If Bidder uses measures contained in DEER, Bidder must use the 
savings values contained in DEER for the measures.  If the Energy 
Efficiency Measure Bidder proposes is not contained in DEER, Bidder 
must describe the measure and explain previous actual savings that have 
been achieved using the measure, if known.  It must explain how widely 
the measure is commercially available and currently used in the market.  If 
Bidder knows of any reliability or safety issues associated with the 
measure, it must describe these. 

  
In responding to this section, Bidder must use Database for Energy 
Efficiency Resources (“DEER”) first.  If DEER does not contain measure 
savings, then Bidder results must use recent measurement and evaluation 
studies and provide citations to studies.  If values are not in DEER, and no 
recent M&E studies exist, Bidder must rely on actual measured savings, 
and provide information on how savings were measured.   As a last resort, 
Bidder may use engineering calculations.  If Bidder must rely on 
engineering calculations, it must provide calculations and explain and 
provide all input values and assumptions used.   
 
Energy savings assumptions should be described for: 
- Coincident Peak and Non-Coincident Demand Reduction (kW) 
- Energy Savings (kWh and therms) 

  
 2. Measures List Summary 
 If program offers an extensive list of measures, summarize information by 

measure type or other logical grouping where appropriate. Provide a 
separate document explaining basis for grouping and document with work 
papers if necessary.  If necessary, provide references to line/row and/or 
cell numbers in the Calculator. 
 
3. Other Cost-Effectiveness Calculation Assumptions 
Document and provide a rationale for all cost-effectiveness variables that 
deviate from those prescribed in the Energy Efficiency Policy Manual, Ver. 
2 and the California Energy Commission (CEC) DEER database, 
including:  
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(1) Net-to-Gross Ratios; (2) Estimated Useful Life, and (3) Incremental 
Measure Cost 

  
PG&E may request that Bidder modify proposed costs, savings 
assumptions or cost-effectiveness inputs.   If Bidder declines to make 
PG&E-requested changes, PG&E may, at its own discretion, cease further 
negotiations with Bidder.   

 
7.4 Item III. Additional Information 
 
III.A Company Information  

Stage I: The Bidder must submit company information using the form 
provided in Attachment 3.  Attach résumés of key personnel who will lead 
proposed work.   

 
III.B References  

Stage I: Provide three relevant, satisfactory references using the form 
provided in Attachment 4. 

 
III.C Experience and Vendor Track Record 
 

Discuss examples of prior related work, including costs and savings, in 
implementing  a program or projects similar to what Bidder proposes. 

  
 Stage 1:  Include Primary Implementer’s and Subcontractors’ company 

experience managing similar programs or projects. 
  
 Stage 2:  Describe how Bidder has successfully delivered coordinated 

offerings with multiple  programs, implementers or market actors. . 
  
 PG&E encourages Bidders to propose programs even if they do not have 

directly relevant experience implementing the proposed measures to the 
proposed customer classes.  PG&E seeks to foster a robust, diverse set of 
third party providers.  However, if Bidder does not have directly relevant 
experience, Bidder should provide detailed explanations with support of 
why Bidder will be able to deliver proposed savings using the proposed 
program design. 

  
III.D Customer Complaint Resolution  

 
Stage I: Not required 
 
Stage II: Describe procedures for tracking and responding to contractor 
and customer questions or complaints regarding program, and for 
resolving program, performance, or product warranty disputes with 
program participants or customers. 
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III.E License, Insurance, and Financial Information 

Bidder must submit the following: 
 

1. Affirmative Statement of Proper Licensure and Insurance  
 
Stage I: Bidders shall describe what licenses are required for the work 
they propose to perform and include an affirmative statement that Bidder 
has all necessary licenses. Bidder shall include affirmative statement that 
it has insurance for the required coverage shown in the general terms and 
conditions. 
 
2. Copy of each license 
 
Stage I: Not required. 
Stage II:  Bidder shall include copies of any and all licenses and/or 
registrations required for the performance of the proposed work, including 
subcontractors.  Required licenses could include State of California 
General Contractors and Electrical Contractors license (C10, and C-20 for 
HVAC); however, it is the Bidder’s responsibility to determine what 
licenses are required.   

  
Bidder shall provide the certificate of insurance for the required 
coverage shown in the general terms and conditions, 

  
Stage II: Bidder shall provide its Dunn and Bradstreet number, most 
recent annual report, recently audited financial statement or equivalent, 
proof of sufficient line of credit to perform the proposed work and proof or 
guarantee that Bidder will be able to remit payments to PG&E if savings 
as documented by approved EM&V plan are less than Bidder’s reported 
savings. 

  
III.F WMDVBE Supplier Diversity Form 

  
 Stage I: Per CPUC General Order 156, Bidders must supply information 

on its WMDVBE status and subcontracting plans.  PG&E will consider this 
information in evaluating bids, and will award greater points to vendors 
who have WMDVBE status, or adequate WMDVBE subcontracting plans. 
A completed Subcontracting Plan consists of either a List of 
Subcontractors (Exhibit 1-A of the General Conditions) or a statement 
setting forth the Bidder’s goals for WMDVBE subcontracting.  See 
Attachment 6: Supplier Diversity Statement.  
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 The Bidder shall submit its CPUC WMDVBE certification documentation if 

Bidder claims WMDVBE status. All vendors, regardless of their WMDVBE 
status, will be eligible to earn the same number of points in this category.  
PG&E’s supplier diversity program is described in more detail in Exhibit 1 
of PG&E’s General Conditions.  Bidders who have WMDVBE status must 
still submit a WMDVBE subcontracting plan.   

 
III.G Exceptions to the General Terms and Conditions 

  
 Stage I: Not required 
  
 Stage II: Provide a statement indicating acceptance of PG&E's General 

Conditions.  All contracts must contain PG&E General Conditions.  
Bidder’s standard terms and conditions, as well as standardized 
acknowledgment forms, will not be acceptable.   
  

 If Bidder takes exception to any provision in Exhibit 1: PG&E’s Consulting 
Services General Conditions, Bidder must identify it as an “Exception(s) to 
the General Conditions,” and must provide the following information:  
• details of any exceptions taken by the Bidder to the General 

Conditions;  
• reasons for such exceptions; and  
• proposed alternative language (See Attachment 7). 

  
 Failure to include a statement of acceptance of PG&E’s General 

Conditions or to detail any exceptions to the General Conditions and 
provide proposed alternative language will cause the Bidder’s 
proposal to be considered non-responsive. 

  
 PG&E reserves the right to eliminate Bidder’s proposal if PG&E and 

Bidder can not reach agreement on any exceptions to PG&E’s General 
Conditions.   

  
III.H Signature Page 

 
Stages I and II:  Bidder’s authorized representative is required to sign the 
signature page contained in Attachment 8. PG&E will not enter into a 
contract with any entity other than the party identified as the Bidder in the 
proposal package.  
 

7.5 Item IV Supplemental Information  
 
In this section, Bidder is invited, but not required, to provide any 
supplemental information that it thinks PG&E should consider in evaluating 
Bidder’s proposal.  Bidder may wish to address the feasibility of the 
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proposal, describe the strength of its company or team, or why its 
proposal will be successful in achieving the primary goals of this 
solicitation, which is to achieve contracted for energy and peak savings 
within the specified time.  Bidder shall limit supplemental information to no 
more than three (3) pages. 
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8.0 EVALUATION PROCESS AND CRITERIA  

8.1 Overview 
Proposals will be evaluated by a team of reviewers using the process 
described in Exhibit 7: Bid Evaluation and Portfolio Integration. 

 
8.2 Non-responsive Proposals 

Eligible proposals must meet the following minimum requirements to be 
evaluated: 
(a) The proposal must contain all of the items contained in the 

checklist. 
(b) The proposal must be submitted on time to the location identified in 

this package 
(c) The proposal must be open to PG&E customers only. 
(d) The proposal must be within the budget range described in this 

RFP 
 

Proposals failing to satisfy any of these requirements will be considered 
non-responsive.  PG&E may notify Bidders who have made errors or 
omissions that can be easily corrected, and these Bidders will be given 
seven (7) days to respond.  It is within PG&E’s sole discretion to 
determine whether a proposal is responsive, and whether any submitted 
corrections cure a non-responsive proposal.   

 
9.0 CONTRACTOR VALUES 

9.1 PG&E places high value on our customers, employees and shareholders; 
the environment; safety; continuous improvement; and conducting 
business in an ethical manner, as detailed in Exhibit 3, Contractor Values.  

 
10.0 CONFIDENTIALITY 

10.1 In the course of performing Work, successful Bidders may have access to 
confidential commercial or personal information concerning, but not limited 
to, California residents, technological, ratemaking, legislative and 
personnel matters, and practices of PG&E, its parent company, 
subsidiaries, affiliates, or members of the public.  Bidder agrees not to 
disclose any such confidential information or otherwise make it available to 
any other person, including any affiliate of PG&E that produces energy or 
energy-related products or services, without the prior written approval of 
PG&E. Bidder shall implement and maintain reasonable security 
procedures and practices appropriate to the nature of the information, to 
protect any personal or confidential information from unauthorized access, 
destruction, use, modification, or disclosure.  

 
10.2 Bidders are not guaranteed access to PG&E Proprietary or Trade Secret 

information, including, but not limited to, customer data.  However, if 
PG&E does grant Bidder access to such information, Bidder and Bidder’s 
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employees and subcontractors will be required to sign PG&E’s non-
disclosure agreement attached as Exhibit 4. 

 
 

11.0 NON-EXCLUSIVITY 
11.1 THE PARTIES AGREE THAT THIS RFP WILL NOT ESTABLISH AN 

EXCLUSIVE CONTRACT BETWEEN PG&E AND BIDDER NOR 
CONSTITUTE A COMMITMENT BY PG&E, WHETHER EXPRESS OR 
IMPLIED, TO CONTRACT.  PG&E EXPRESSLY RESERVES ALL ITS 
RIGHTS, INCLUDING BUT NOT LIMITED TO THE FOLLOWING:  THE 
RIGHT TO UTILIZE OTHERS TO PERFORM OR SUPPLY WORK OF 
THE TYPE CONTEMPLATED BY THIS RFP; THE RIGHT TO REQUEST 
PROPOSALS FROM OTHERS WITH OR WITHOUT REQUESTING 
PROPOSALS FROM BIDDERS FOR WORK OF THE TYPE 
CONTEMPLATED BY THIS RFP, AND THE UNRESTRICTED RIGHT BY 
PG&E TO RE-BID OR PERFORM ANY SUCH WORK. 
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 ATTACHMENT 1 
  PROPOSED SCOPE OF WORK/PAYMENT SCHEDULE 

  
 In response to this section, Bidder is required to provide a detailed scope of work 

in the form described below.  It shall be organized into tasks, deliverables for 
each task, and due dates for each deliverable.  At the end of the scope of work, 
Bidder shall provide a list of Program Development and Program Implementation 
tasks, and propose not-to-exceed amounts for each deliverable. 

 The scope of work shall contain detailed descriptions of individual tasks that 
Bidder proposes to complete (Task Descriptions).  After each Task Description, 
Bidder shall list proposed deliverables (such as measure installations, meetings, 
reports, brochures, training materials, training classes, etc.) and proposed due 
dates for each deliverable.  

  
 Bidder’s scope of work shall be in the following form: 
  
I. Program Development 
 
Task 1: [Title of Task 1] 

  
 Bidder shall provide detailed description of work to be done in Task 1 and list all 

proposed deliverables associated with this task. 
  
 Deliverable 1: 
 Due Date for Deliverable 1: 
 Deliverable 2: 
 Due Date for Deliverable 2: 
  
Task 2: [Title of Task 2] 
  
 Bidder shall provide detailed description of work to be done in Task 2 and list all 

proposed deliverables associated with this task. 
  
 Deliverable 1: 
 Due Date for Deliverable 1: 
 Deliverable 2: 
 Due Date for Deliverable 2: 

  
 II. Program Implementation 
  

Task 1: [Title of Task 1] 
  

 Bidder shall provide detailed description of work to be done in Task 1 and list all 
proposed deliverables associated with this task. 



 DRAFT FOR REVIEW – SUBJECT TO CHANGE 
  

  
 Deliverable 1: 
 Due Date for Deliverable 1: 
 Deliverable 2: 
 Due Date for Deliverable 2: 

  
Task 2: [Title of Task 2] 
  
 Bidder shall provide detailed description of work to be done in Task 2 and list all 

proposed deliverables associated with this task. 
  
 Deliverable 1: 
 Due Date for Deliverable 1: 
 Deliverable 2: 
 Due Date for Deliverable 2: 
  
 III. Payment Schedule 

Describe payment schedule, including not-to-exceed costs for each Program 
Development task, and unit pricing and/or alternative payment structure for 
Program Implementation tasks. 

  
  

 Bidder’s response to this section will form the basis of the Specific Conditions of 
the contract with PG&E if PG&E selects Bidder, and PG&E and Bidder 
successfully conclude negotiations.  
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ATTACHMENT 3 
 COMPANY AND EMPLOYEE INFORMATION 

  
 I.  General Information 
  

 A.  Bidder Information 
Company Name 
 
Street Address 
 
Mailing Address 
 
City                                                       State        Zip Code 
 
Telephone 
 
Fax Number 
 

  
 B.  Contact  
Contact Name 
 
Mailing Address  
 
City                                                       State         Zip Code 
 
Telephone 
 
Fax Number 
E-Mail Address 
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 C.  Business Information 
Nature of Business 
 
Ownership Structure  (e.g. Partnership, Proprietorship, Joint 
Venture) 
 
Date Business Formed 
 
Parent Company (If any) 
 
Affiliates (If any) 
 
Subsidiaries (If any) 
 
Is company a for profit company or an Internal Revenue 
Service 5OI (c) (3)-qualified nonprofit? 

  
 D.  Management 
List key management employees who would be involved in 
designing and implementing the proposed program.  Attach 
resumes. 

  
  
  
  

  
 E. Employees 
Total Permanent Employees 
 
Total Peak Manpower on a Single Project (Largest) 
 
Total Number of Employees Proposed for Program 
Development 
 
Total Number of Employees Proposed for Program 
Implementation 
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 ATTACHMENT 4 
 REFERENCES 

  
1. Provide three references for work performed in the past three (3) years 

that is related to the work Bidder proposes to do in response to this 
solicitation. 

 
2. Include the following information for each reference included:  

• Reference Name 
• Title  
• Company 
• Mailing Address 
• Telephone 
• Brief description of Bidder's work for reference and explanation of 

how it relates to work that Bidder proposes. 
  

  
 For Stage II evaluation, PG&E reserves the right to ask for additional references and 
may check references for performance on Bidder’s projects within the past two years. 
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 ATTACHMENT 5 
 License and Insurance Information 

  
Stage I Requirement: 
 
Bidders shall describe what licenses are required for the work they 
propose to perform and include an affirmative statement that Bidder has 
all necessary licenses. Bidder shall include affirmative statement that it 
has insurance for the required coverage shown in the general terms and 
conditions. 
 
Stage II Requirement: 
 
Bidder shall include copies of any and all licenses and/or registrations 
required for the performance of the proposed work, including 
subcontractors.  Required licenses could include State of California 
General Contractors and Electrical Contractors license (C10, and C-20 for 
HVAC); however, it is the Bidder’s responsibility to determine what 
licenses are required.   

  
Bidder shall provide the certificate of insurance for the required 
coverage shown in the general terms and conditions, 

  
Bidder shall provide its Dunn and Bradstreet number, most recent annual 
report, recently audited financial statement or equivalent, proof of 
sufficient line of credit to perform the proposed work and proof or 
guarantee that Bidder will be able to remit payments to PG&E if savings 
as documented by approved EM&V plan are less than Bidder’s reported 
savings. 
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 ATTACHMENT 6 

 SUPPLIER DIVERSITY STATEMENT 
  
 As part of the bid Proposal, each Bidder shall submit a written 

subcontracting plan in accordance with Exhibit 1A, “Diversity and Equal 
Opportunity” of the General Conditions, that specifies how the Bidder 
would contribute to achievement of PG&E's goals of purchases with 
women, minority and disabled veteran-owned business enterprises 
(WMDVBEs).   

  
 PG&E is subject to CPUC General Order (GO) 156, which sets forth an 

overall goal to purchase a minimum of 21.5% of its goods and services 
from WMDVBEs.  GO 156 sub-goals are to purchase goods and services 
at a minimum of: 15% from minority-owned, 5% from women-owned, and 
1.5% from disabled veteran-owned business enterprises.  GO 156 
requires each utility to establish and maintain a subcontracting program 
for the purpose of encouraging its prime contractors to utilize WMDVBE 
subcontractors.  GO 156 does not authorize or permit a utility to utilize set-
asides, preferences, or quotas in administration of its WMDVBE program. 

  
 Each Bidder will make maximum good faith efforts to assist PG&E in 

meeting its goals.  Bidder shall set forth goals it deems to be appropriate 
for this Proposal.    These goals should represent percentages that are 
reasonably attainable for this Proposal but would require aggressive 
efforts on the part of the successful Bidder. 

 Primary verification of WMDVBEs shall be by the California Public Utilities 
Commission (CPUC) WMDBVE Clearinghouse or agencies comparable to 
the CPUC Clearinghouse.  The Bidder shall check with the CPUC’s 
Internet web page for a list of agencies comparable to the CPUC 
Clearinghouse. To assist the Bidder in any diversity subcontracting efforts, 
the Bidder may contact PG&E’s Supplier Diversity Representative Tita 
Gray at (415) 972-5997.  

 If awarded a contract, with each invoice submitted to PG&E, Contractor 
shall provide to PG&E’s Supplier Diversity Office, for each Project 
Agreement issued, a report in the form of Exhibit 1A to the Transmission 
and Distribution (T&D) Electrical Equipment General Conditions, showing 
total dollars Contractor has spent with WMDVBEs pursuant to any 
subsequent Contract for the previous month.  The address for PG&E’s 
Supplier Diversity Office is 245 Market Street, Mail Code N5D, P.O. Box 
770000, San Francisco, CA  94177,  (phone 415-973-0888; fax 415-973-
2553).  
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 Questionnaire 
 Supplier Diversity  
  

 In accordance with Section 13.0 “Supplier Diversity Statement” of the General 
Instructions and Provisions PG&E has a California Public Utilities Commission goal for 
expenditures to Women-, Minority-, and Disabled Veteran-owned Business Enterprises 
(WMDVBEs) of 21.5%, distributed as 5.0% WBEs, 15.0% for MBEs, and 1.5% for 
DVBEs. In addition to completing Exhibit 1A in the General Conditions, please describe 
exactly what steps your company will take in order to help PG&E achieve its Supplier 
Diversity goals, and specify a proposed goal, if different from 21.5%.   

  
 Bidder Response: 

  
 2. What percent of your expenditures with PG&E do you plan to commit to support 

our Supplier Diversity program? 
  
  

 ____% WBE           ____% MBE ____% DVBE 
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 ATTACHMENT 7 

 REQUESTED EXCEPTIONS TO PG&E’S CONSULTING SERVICES  
 GENERAL CONDITIONS 

  
 Contracts with Bidders will include PG&E’s General Conditions.   Bidder 

must specify either:  1) the Bidder’s acceptance of the conditions stated; 
or 2) details of any exceptions taken by the Bidder to the General 
Conditions and the reasons for such exceptions and the proposed 
alternative language.  Bidders must also indicate which sections it wishes 
to delete in entirety.  Finally, Bidders must provide language for any new 
sections it wishes to add. 

  
 PG&E will consider the nature and extent of any requested changes, 

deletions or modifications that Bidder requests.  However, PG&E 
may decline Bidder’s requested changes.  Bidder may withdraw its 
offer if PG&E does not agree to Bidder’s proposed changes to its 
General Conditions. 
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 ATTACHMENT 8 

 SIGNATURE PAGE 
  

  
 By signing this document I, ___________________, certify that: 
  

 1.  I am the authorized representative of the Bidder and am qualified to bind Bidder 
to this bid; 

 2.  The information on Bidder’s proposal package is true and correct.  I understand 
that Bidder’s submission of misleading, untrue, or incorrect information will be 
grounds for disqualifying all of Bidder’s bids in this solicitation. 

 3.  I agree that, if PG&E awards Bidder a contract, the Bidder will perform the work 
diligently and in accordance with the contract. 

  

 Signed this ___________ day of ______________(month), in  

 ____________________________________(town/city, state). 
  
  
 BIDDER:  [company] 

 BY:     

 TITLE:    

 ADDRESS:    

 DATED:    
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 EXHIBIT 1 
 PG&E CONSULTING SERVICE GENERAL CONDITIONS 

  
 Exhibit 1 contains PG&E’s Consulting Services General Conditions.  If 

Bidder proposes work other than consulting, professional and/or 
engineering services, other General Conditions may apply.  
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 EXHIBIT 2 

 PG&E DRAFTED SPECIFIC CONDITIONS 
  
  

 2006-8 Non-Utility Energy Efficiency Program 
  

 [Program Title] 
  

 SPECIFIC CONDITIONS 
  

  
1.0  INTRODUCTION 

1.1 Program Overview: [Brief description of selected program to be 
inserted here.] 

  
1.2 Energy Reduction Targets: [Demand and/or energy reduction target 

for selected program to be inserted here.] 
  

2.0 DEFINITIONS  
 In addition to the definitions listed in the General Conditions, the following 

definitions shall apply: 
  
 2.1 CPUC or Commission – the California Public Utilities Commission. 
  
 2.2 Customer – A residence or business receiving electric and gas 

distribution service from IOU and paying the Public Purpose 
Program surcharge. 

  
 2.3 Energy Efficiency – Activities or programs that stimulate customers 

to reduce customer energy use by making investments in more 
efficient equipment or controls that reduce energy use while 
maintaining a comparable level of service as perceived by the 
customer. 

 2.4 Implementer – The term “Implementer” shall have the same 
meaning as Consultant or Contractor, i.e. party or parties entering 
into this Contract with PG&E for the Work. 
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 2.5 Measures, Energy Efficiency Measures or EEM - Products or 
services provided to customers that are designed to save energy 
and demand.  

  
 2.6 IOU – Pacific Gas and Electric Company 
  
 2.7 IOU Contract Manager:  The PG&E authorized representative 

responsible for administering this Contract, monitoring Contract 
dollar amount for IOU and authorizing invoices for payment. 

  
 2.8 Project – The installation of Measures at a Customer facility. 
  
 2.9 Cost-Effectiveness – An indicator of the relative performance or 

economic attractiveness of any energy efficient investment or 
practice when compared to the costs of energy produced and 
delivered in the absence of such an investment. 

 a. Total Resource Cost (“TRC”) Test: The TRC test measures the 
net resource benefits from the perspective of all ratepayers by 
combining the net benefits of the program to participants and 
non-participants.  The benefits are the avoided costs of the 
supply-side resources avoided or deferred. The TRC costs 
encompass the cost of the measures/equipment installed and 
the costs incurred by the program administrator. 

 b. Program Administrator Cost (“PAC”) Test: Under the PAC test, 
the program benefits are the same as the TRC test, but costs 
are defined differently to include the costs incurred by the 
program administrator (including financial incentives or rebates 
paid to the participants), but not the costs incurred by the 
participating customer.2.10  

  
 Cream Skimming – Cream skimming results in the pursuit of only 

the lowest cost or most cost-effective energy efficiency 
measures, leaving behind other cost-effective opportunities.  
Cream skimming becomes a problem when lost opportunities 
are created in the process. 

  
 2.10 Dual Test – The requirement that an energy efficiency activity pass 

both the TRC and the PAC cost-effectiveness test. 
  
 2.11 Energy Efficiency Measure – An energy using appliance, equipment, 

control system, or practice whose installation or implementation 
results in reduced energy use (purchased from the distribution utility) 
while maintaining a comparable or higher level of energy service as 
perceived by the customer. In all cases energy efficiency measures 
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decrease the amount of energy used to provide a specific service or 
to accomplish a specific amount of work (e.g., kWh per cubic foot of 
a refrigerator held at a specific temperature, therms per gallon of hot 
water at a specific temperature, etc). For the purpose of this 
solicitation, solar water heating is an eligible energy efficiency 
measure, provided that it passes the Dual Test of cost effectiveness 
on a stand-alone basis.     

  
2.12 Load Management – Programs which reduce or shift electric peak 

demand away from periods of high cost electricity to non-peak or 
lower cost time periods, with a neutral effect on or negligible 
increase in electric use. 

 
2.13 Lost Opportunity – Energy efficiency measures that offer long-lived, 

cost-effective savings that are fleeting in nature.  A lost opportunity 
occurs when a customer does not install an energy efficiency 
measures that is cost-effective at the time, but whose installation is 
unlikely to be cost-effective if the customer attempts to install the 
same measure later.   

 
 2.14 New Construction – Residential and non-residential buildings that 

will be built or will have major additions added that are subject to 
Title 24, the California building standards code. 

  
 2.15 Nonresidential – Facilities used for business, commercial, 

agricultural, institutional, and industrial purposes. 
  
 2.16 Peak Savings - Coincident (kW) – The estimated peak (e.g. highest) 

demand savings (MW or kW) from a program for a specific time, 
date, and location coincident with the forecasted system peak for a 
given area and a given set of weather conditions. This estimate 
must also include consideration of the likelihood that the equipment 
is actually on at the time of coincident peak. Usage of this definition: 
Resource planning- for making adjustments to forecasts of peak 
usage for understanding reserve margins and reliability purposes. 

  
2.17 Peak Savings - Non-coincident (kW) – Estimated highest level of 

peak savings( kW or MW) for a given program during the peak time 
period for a given utility on the hottest day of a "normal" weather year. 
Thus if a group of measures saved 1MW at 2Pm, 1.7 MW at 3PM, 1.6 
MW at 4PM, 1.0 MW at 5Pm and 1.2 MW at 6 pm, the peak non 
coincident savings would be 1.7 MW. This savings estimate does not 
take into account how many of the affected devices or equipment will 
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be operating during the peak time period. Usage: Cost effectiveness 
analysis and procurement. 

 
 Program Logic Model: The graphical representation of the program theory 

showing the flow between activities, their outputs, and subsequent short-
term, intermediate, and long-term outcomes.  Often the logic model is 
displayed with these elements in boxes and the causal flow being shown 
by arrows from one to the others in the program logic.  It can also be 
displayed as a table with the linear relationship presented by the rows in 
the table. 

  
 2.18 Program Theory:  A presentation of the goals of a program, 

incorporated with a detailed presentation of the activities that the 
program will use to accomplish those goals and the identification of 
the causal relationships between the activities and the program’s 
effects. 

  
 2.19 Residential – Existing single family residences, multi-family 

dwellings (whether master-metered or individually metered), and 
buildings that are essentially residential but used for commercial 
purposes, including, but not limited to, time shares, vacation 
homes, etc. 

  
 2.20 Retrofit – Energy Efficient activities undertaken in existing 

residential or non-residential buildings where existing inefficient 
equipment is replaced by efficient equipment. 

  
3.0 SCOPE OF WORK 

3.1 [Insert Bidder’s scope of work as negotiated and agreed upon]  
 
3.2 [For direct install programs] Inspection and Quality Assurance 

  
3.2.1 Implementer shall submit to the IOU Contract Manager a 

Quality Assurance and Measure Verification Plan, which 
describes Implementer’s installation standards, product 
specifications for eligible measures/hardware, quality 
assurance procedures, installation schedule, plan to verify 
that the installations are operating properly, including 
percentage of installations to be inspected, inspection agent, 
and dispute resolution procedures for tracking and 
responding to contractors and  customer complaints or 
disputes.    PG&E may provide additional oversight in the 
verification process.  Implementer’s product and installation 
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standards must meet or exceed PG&E’s product and 
installation standards for similar measures. 

 
3.2.2 The IOU may utilize the following methods to verify that 

EEMs are installed and operating: post installation on-site 
verification, work-in-progress on-site verification, product 
invoices, or other verification procedure, as appropriate.  
IOU reserves the right to conduct as many inspections as 
needed to ascertain that Implementer has completed the 
EEM installations as reported and consistent with the Quality 
Assurance and Measure Verification Plan.   In order to 
accommodate the inspection process, Implementer shall, 
upon IOU Contract Manager request, provide the most 
current installation schedule showing date and location 
where EEM installations have been scheduled.  In addition, 
Implementer shall submit the EEM installation and Customer 
data electronically in Excel or Access as described in 
Attachment X. (Data format to be developed).  
Implementer shall ensure that IOU has access to the 
Customer site(s) for all verification inspections. 

  
3.2.3 IOU’s verification inspection or review of the design, 

construction, operation, or maintenance of the Implementer’s 
installation of EEMs shall not constitute any representation 
as to the economic or technical feasibility, operational 
capability, or reliability of the EEMs.  The Implementer shall 
in no way represent to any third party that IOU’s verification 
inspection or review of the EEMs is a representation by IOU 
as to the economic or technical feasibility, operational 
capability, or reliability of such EEMs.  The Implementer is 
solely responsible for the economic and technical feasibility, 
operational capability, and reliability of the Implementer’s 
EEM installations.  

  
3.2.4 If IOU’s inspection reveals discrepancies between 

Implementer’s reported EEMs and actual EEMs found, 
Implementer shall make on-site corrections within 15 
calendar days and revise and resubmit the information 
provided to IOU Contract Manager.  Up to 5% of the EEM 
installations will be inspected at no charge to the 
Implementer.  If IOU determines that more than 5% of 
inspections are needed to ascertain satisfactory completion 
of Implementer’s work, IOU will at its sole discretion increase 
the number of inspections and charge Implementer for the 
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additional inspections above 5%.  Implementers shall also 
pay for IOU costs associated with re-inspecting failed 
inspections.  The IOU inspection charges shall be deducted 
from the Implementer’s payment. The IOU and Implementer 
may develop alternate inspection procedures that 
accomplish the goal of this paragraph. 

  
3.2.5 Carbon Monoxide Testing: Implementer shall perform a post-

installation carbon monoxide (CO) check when any work is 
done on or associated with a natural gas appliance.  
Implementer shall abide by the local IOU standard on 
performing CO checking which the local IOU will provide to 
the implementer. 

  
3.3 [For incentive programs] Inspection and Quality Assurance 

  
3.3.1 Implementer shall submit to the IOU Contract Manager a 

Quality Assurance and Measure Verification Plan, which 
shall include the Program’s quality assurance procedures 
and plan to verify that the installations are operating 
properly, including percentage of installations to be 
inspected, inspection agent, as well as internal and external 
policy and procedures manuals describing Program dates, 
eligibility requirements, incentive payment process, IRS 1099 
reporting procedures, customer and contractor tracking and 
complaint dispute resolution procedures, and eligible product 
specification or standards.   PG&E may provide additional 
oversight in the verification process.  Implementer’s product 
and installation standards must meet or exceed PG&E’s 
product and installation standards for similar measures. 

  
3.3.2 The IOU may utilize the following methods to verify that the 

incented EEMs are installed and operating: post installation 
on-site verification, product invoices, or other verification 
procedure, as appropriate.  IOU reserves the right to conduct 
as many inspections as needed to ascertain that EEMs are 
installed as reported. In order to accommodate the 
inspection process, Implementer shall, upon IOU Contract 
Manager request, provide the EEM incentive and Customer 
data electronically in Excel or Access as described in 
Attachment X. (Data format TBD).  Implementer shall 
ensure that IOU has access to the Customer site(s) for all 
verification inspections. 
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3.3.3 IOU’s verification inspection or review of the design, 
construction, operation, or maintenance of the EEMs rebated 
by Implementer shall not constitute any representation as to 
the economic or technical feasibility, operational capability, 
or reliability of the EEMs.  The Implementer shall in no way 
represent to any third party that IOU’s verification inspection 
or review of the EEMs is a representation by IOU as to the 
economic or technical feasibility, operational capability, or 
reliability of such EEMs.    

  
3.3.4 If IOU’s inspection reveals discrepancies between 

Implementer’s reported EEMs and actual EEMs found, 
Implementer will be given 15 calendar days to make revise 
and resubmit the information provided to IOU Contract 
Manager.  Implementer shall be solely responsible for 
obtaining Customer refund of any overpayment of incentives.  
Implementer shall report the status of Customer refunds and 
deduct the refunded amounts from the following month’s 
expenditures reported in Implementer’s Monthly Report.   

  
3.3.5 Up to 5 percent of the EEM installations will be inspected at 

no charge to the Implementer.  If IOU determines that more 
than 5% of inspections are needed to ascertain satisfactory 
completion of Implementer’s work, IOU will at its sole 
discretion increase the number of inspections and charge 
Implementer for the additional inspections above 5 percent.  
Implementers shall also pay for IOU costs associated with 
re-inspecting failed inspections.  The IOU inspection charges 
shall be deducted from the Implementer’s payment.  The 
IOU and Implementer may develop alternate inspection 
procedures that accomplish the goal of this paragraph. 

  
3.4 Evaluation, Measure and Verification (EM&V) 

  
3.4.1 Implementer shall comply with any Commission directive 

regarding EM&V plans and fulfill all EM&V activities as may 
be required by the CPUC, such as submitting or causing to 
be submitted an Evaluation, Measurement, and Verification 
Plan (hereinafter, “the Plan”) and implementing the activities 
as described in the Plan.  If required by the CPUC to 
conduct EM&V activities, Implementer shall provide a cost 
proposal to PG&E for the required EM&V activities.  PG&E 
will review and negotiate with Implementer as needed to 
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finalize an EM&V work scope and budget, and amend this 
Contract as may be required.   

  
3.4.2 If required by the CPUC to conduct EM&V activities, 

Implementer shall cooperate fully with the Plan contractor 
and subcontractors and provided all requested information, if 
any, to assure the timely completion of all Plan tasks 
requiring Implementer involvement or cooperation.   

  
3.4.3 If required by the CPUC to conduct EM&V activities, 

Implementer shall make timely payments to the Plan 
contractor and subcontractors, so long as the Plan 
contractor and subcontractors have reasonably performed 
the work specified in the Plan.  Implementer shall not 
withhold payment due to unfavorable EM&V findings. 

 
3.4.4 Implementer shall cooperate with any utility-administered 

process evaluation.  Implementer shall be reimbursed for 
reasonable costs associated with PG&E-administered 
process evaluations.  PG&E will review and negotiate with 
Implementer as needed to finalize the process evaluation 
scope and budget, and amend this Contract as may be 
required. 

  
3.5 Reporting   

3.5.1 Required Reports   
Implementer shall submit all Required Reports listed in this 
section in accordance with the due dates listed below.  If 
requested by the IOU Contract Manager, Implementer shall 
also submit reports to the CPUC in accordance with CPUC 
reporting protocols. 

  
Required Reports Due Date 

Brief program description for 
distribution to other implementers 

As Part of First Monthly Report and 
thereafter as needed 

Plan for Coordination with other 
programs in the portfolio  

As Part of First Monthly Report and 
thereafter as needed 

LIEE/CARE Coordination Plan as 
applicable 

As Part of First Monthly Report and 
thereafter as needed 
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Monthly Report to IOU (Report 
covering prior month’s activities, 
accomplishments and expenditures) 

On or before the 21st calendar day of 
the month following performance 

Invoice and Supporting Documentation 
to IOU Agreement Rep 

On or before the 21st calendar day of 
the month following performance 

Quarterly scorecard which shall include 
but is not limited to: 

1. Goals and net kW, kWh, therm 
savings, PAC levelized costs 

2. Forecast and accomplishments 
relative to forecast by quarter 

3. Program quality report such as: 
rebate payment turnaround time, 
vendor payment over time, 
consumer complaints, regulatory 
issues and customer satisfaction 
metrics 

On or before the 21st calendar day of 
the quarter following performance 

Annual Report to IOU (Report that 
includes cumulative documentation on 
all program activities and expenditures 
during each program year as required 
by the CPUC for each Annual Earnings 
Assessment Proceeding (AEAP).  

On or before March 31 of each year 
following performance.  

CPUC Reports using the most recent 
version of the reporting format and 
protocol issued by the CPUC.   

As required by the CPUC 

  
All reports shall be submitted no later than the due date listed 
above to the IOU Contract Manager for review and approval.  
Implementer shall provide additional information and supporting 
documentation to the IOU Contract Manager if requested. 
  
Implementer hereby agrees that providing the information and 
reports described in this section is a condition for receiving full 
payments referred to in Section 5.  If Implementer fails to provide 
required reports and supporting documentation that are complete, 
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accurate, and timely, PG&E reserves the right to withhold or reduce 
payments. 

3.6 Coordination With Other Programs 
3.6.1 Implementers shall coordinate with other energy efficiency 

programs in PG&E service territory, including programs 
implemented by PG&E, other non-IOUs, and local 
government partnerships, as well as programs targeting low-
income customers, to enhance consistency in program offers 
where applicable, minimize duplicative administrative costs, 
and enhance the possibility that programs can be marketed 
together to avoid duplicative marketing budgets.  
Implementer shall comply with the marketing, cross-referral 
and coordination roles and responsibilities described in 
Exhibit 8, Integrated Demand-Side Management Program 
Coordination.   

  
3.6.2 As part of Implementer’s first monthly report and updated 

thereafter as needed, the Implementer shall provide to the 
IOU a description of its program suitable for distribution by 
the IOU and other energy efficiency program implementers 
to inform potential participants, including low-income 
participants if applicable, about Implementer’s program.    

  
In its first monthly report and thereafter as needed, 
Implementer shall list programs with which it could 
coordinate, and describe proposed coordination activities 
including a time line for each activity.  IOU shall review the 
list of programs and proposed coordination activities, and 
either approve or suggest reasonable changes.  
Implementer shall incorporate all reasonable changes.  
Implementers shall describe in each monthly report any 
notable coordination activities with other energy efficiency 
programs.  

   
3.6.3 During the performance of the Authorized Work, 

Implementers are expected to not create market barriers or 
lost opportunities for other program implementers.  If the IOU 
determines that Implementer’s program may be creating 
market barriers or lost opportunities, IOU will discuss its 
concerns with the Implementer.  Implementer shall work with 
IOU to develop and implement mutually agreeable program 
changes to minimize market barriers or lost opportunities. 
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3.6.4 Coordination With Low Income Programs 
This Section shall only apply to Authorized Work that 
includes an energy efficiency measure that is included in the 
IOU Low-Income Energy Efficiency program.  This 
coordination is required because low-income customers who 
participate in non-Low Income programs in some cases may 
lose their eligibility for future participation in separately 
funded Low-Income programs.  Further, low income 
customers should not pay for measures and services that 
they are eligible for at no cost through pre-existing Low-
Income program offerings.  

 
Implementers whose Authorized Work includes an energy 
efficiency measure that is included in the IOU Low-Income 
Energy Efficiency program shall inform all customers about 
the Low-Income Energy-Efficiency (“LIEE”) and California 
Alternate Rates for Energy (CARE) programs, including 
eligibility requirements.  Implementer shall then ask 
customers if they believe they are LIEE or CARE-eligible 
customers, and shall provide written information about the 
LIEE and CARE programs, including how the customer may 
participate in the programs and whom they need to contact 
to participate in LIEE or CARE, before attempting to sell any 
programs or measures with a cost to any such customers.       

   
In its first monthly report and thereafter as needed, 
Implementer shall submit to IOU a list of measures that 
require coordination with low-income programs, and its plan 
for ensuring compliance with this Section.  The IOU shall 
review this information and either approve it or suggest 
reasonable changes.  Implementer shall make any changes 
required by the IOU Contract Manager.  

 
 
3.7  Prevention of Double-Dipping 

Implementer shall implement the following mechanism and shall 
take other practicable steps to minimize double-dipping:  

  
3.7.1 Prior to providing incentives or services to Customer for an 

energy efficiency measure, Implementer shall obtain a 
signed form from Customer stating the following: 
1) Customer has not received incentives (not including 

tax credits available under the Energy Policy Act of 
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2005) or services for the same measure from another 
utility, state, or local program; 

2) Customer agrees not to apply for or receive incentives 
or services for the same measure from another utility, 
state, or local program; and   

3) For residential customers, customer acknowledges 
that he or she has received information about the free LIEE 
program, which offer incentives or services for the same 
measure(s) that the customer may be eligible for.  

  
3.7.2 Implementer shall keep the Customer-signed forms for at 

least three years after the end of the contract term or receipt 
of final payment or receipt of performance award, whichever 
is later.  In addition, Implementer shall submit the Customer-
signed forms to the IOU upon request.  

 
3.7.3 Implementer, its associates or subcontractors shall not 

knowingly provide an incentive to a Customer or make 
payment to a Subcontractor who is receiving compensation 
for the same product or service either through another PGC 
or gas PPP surcharge-funded program, or through any other 
funding source. 

3.8 Responding to and Tracking Customer Complaints 
Implementer shall track all customer and contractor complaints that 
it receives through the mechanism that it describes in its Quality 
Assurance and Measure Verification Plan, and shall report on all 
complaints in its Monthly Reports.  Implementer shall maintain a log 
of all customer complaints it receives, and shall retain that log in 
electronic form for at least three years after the end of the contract 
term or receipt of final payment or receipt of performance award, 
whichever is later.  

 

3.9 Customer Disclosure Obligations 
Implementers shall prominently disclose to prospective program 
participants and customers, orally and in writing, that customers are 
not obligated to purchase any full fee service or other service 
beyond that which is funded through this Program.  The text of the 
disclosure must be in both English and Spanish and other 
languages as appropriate if the program specifically targets other 
language groups. 
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Implementers shall include the following English and Spanish 
disclosure text, and where appropriate a non-English or Spanish 
translation thereof, in all material provided to prospective program 
participants and customers:  

“California consumers are not obligated to purchase 
any full fee service or other service not funded by this 
program. This program is funded by California utility 
ratepayers under the auspices of the California Public 
Utilities Commission (CPUC.)” 

  
Spanish Translation: 
“Los consumidores en California no están obligados a comprar 
servicios completos o adicionales que no esten cubiertos bajo este 
programa.  Este programa está financiado por los usuarios de 
servicios públicos en California bajo la jurisdicción de la Comisión 
de Servicios Públicos de California (CPUC.)” 

 

3.10 End Date for Direct Implementation and Incentive Payments    
Implementer shall complete all direct implementation activities, 
including all installation activities no later than December 31, 2008.  
Implementer shall make payments for direct implementation 
activities and final payments for any outstanding incentive 
obligations no later than March 31, 2009.   

  

3.11 End Date For Administrative Activities  
Unless this Agreement is terminated pursuant to Section 41 of the 
General Conditions, Implementer shall complete all administrative 
activities by no later than March 31, 2009, including submission of 
the Final Report.   

   

3.12 Regulatory Reporting Requirements  
Implementer shall comply with CPUC regulatory reporting 
requirements, which includes providing PG&E with required data in 
a format suitable for submittal to the CPUC.  The regulatory reports 
shall contain all information and be in the format set forth by the 
CPUC, which may be modified from time to time by the CPUC.  As 
a reference, the CPUC’s PY2004-05 CPUC Monthly Report 
template and instructions is attached for reference at: Attachment 
B.   
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3.12.1 Cost Allocation Methodology.  Implementer shall respond 
to questions or requests from IOU Contract Manager on 
how it has calculated or allocated costs listed in the 
Implementer’s reports, and shall make any changes, 
consistent with the budget format and definitions approved 
by the CPUC, requested by the IOU Contract Manager.     

 
3.12.2 Subcontractor Costs/Activities.  Subcontractor costs shall 

be reported according to the format specified by the CPUC.  
 
3.12.3 Labor.  For each of the CPUC reporting categories (Admin, 

Marketing, Direct Implementation and EM&V if applicable), 
provide a list of individuals and total hours worked for each 
person during the month, if required by the CPUC. 

  
3.13 Supporting Documentation 

Implementer shall provide supporting documentation to 
substantiate contract expenditures.  Implementer shall submit data 
electronically.  The specific format and detailed data requirements 
shall be consistent with PG&E’s program data requirements and will 
be provided to Implementer by PG&E.  Supporting documentation 
includes but is not limited to, the following: 

  
 3.13.1 The following supporting documentation is required for 

incentive payments: 
 

 For point of purchase programs, provide: 
1) number and type of products sold and incentive amount for 

each transaction; 
2) dates of each transaction; 
3) Retailer name and location; 
4) Savings for each measure; 
5) total value of discounts or incentives. 
6) Method for ensuring that the product rebated through a point of 

purchase activity is sold to a customer eligible for the point-of-
purchase rebate and that the product remains in PG&E’s 
service territory.  The IOU Contract Manager shall review 
Implementer’s proposed method, and Implementer agrees to 
make any changes requested by the IOU Contract Manager to 
the method.   

7) any specific customer characteristic that the program specifically 
targets (e.g. customer market segment) 
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 For events at which products (such as low-flow showerheads or 
faucet aerators) are distributed free-of charge, provide: 
1) a description of the event, including the date and location, and 

number of participants; 
2) quantity of each product given away; 
3) savings for each measure/product; 
4) total value of products distributed 
5) name, address and phone number of each customer receiving 

the distributed product.  
6) any specific customer characteristic that the program 

specifically targets (e.g. customer market segment) 
  
 For upstream incentives paid to manufacturers, distributors, or 

stores, provide: 
1) recipient’s name, address and phone number; 
2) number and type of products rebated; 
3) savings for each measure/product; 
4) amount and date of payment; 
5) total number of incentives paid for each measure, and the cost 

per incentive. 
6) method for ensuring that the measures for which manufacturers, 

distributors or stores received an incentive is sold to a customer 
in PG&E’s service territory.  The IOU Contract Manager shall 
review Implementer’s proposed method, and Implementer 
agrees to make any changes requested by the IOU Contract 
Manager to the method.   

7) any specific customer characteristic that the program 
specifically targets (e.g. customer market segment) 

  
 For each incentive paid to customers or contractors (other than 

point of purchase programs), provide the  
1) customer name, address, phone number, and account number, 
2) the quantity of each measure incented 
3) estimated demand and energy savings for each measure 
4) the amount paid, and 
5) the date the payment was sent  
6) any specific customer characteristic that the program 

specifically targets (e.g. customer market segment) 
  

  
  

  
3.13.2  Implementer shall provide the following data for direct install 
projects: 



 DRAFT FOR REVIEW – SUBJECT TO CHANGE 
  

 
1) customer name, address, account number and phone number 
2) quantity of each energy efficiency measures installed or repaired  
3) estimated demand and energy savings for each measure 
4) amount of co-pay by customer 
5) any specific customer characteristic that the program specifically 
targets (e.g. customer market segment) 
6) amount of incentive (if any) paid to the customer 
7) date of installation 
 
3.13.3 Implementer shall provide the following data for audits/site 
surveys: 
1) customer name, address, account number and phone number 
2) end-uses audited  
3) estimated demand and energy savings potential if recommended 
measures were to be implemented by customer 
4) amount of co-pay by customer 
5) any specific customer characteristic that the program specifically 
targets (e.g. customer market segment) 
 
3.13.4  Implementer shall provide the following data for each 
training conducted.  This section does not apply to Implementer’s 
internal training for Program personnel.   
1) brief description of training 
2) delivery method 
3) list of materials provided to attendees 
4) list and number of attendees 
5) copies of materials provided to attendees (Materials need only 
be submitted once.) 
6) date and location of training 
 
3.13.5  Implementer shall provide a copy of each distinct marketing 
material produced, and note the quantity of a given marketing 
material produced and the method of distribution.  
 

 3.13.6  Individual completed customer applications, proof of 
incentive payment, customer form indicating that customer has not 
received other incentives for the measure (described in Section 
3.7), as well as other supporting documentation pertaining to the 
performance of this Agreement or the Authorized Work, shall be 
retained by Implementer for at least three years after the end of the 
contract term or receipt of final payment or receipt of performance 
award, whichever is later.  These applications should be kept in a 
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logical order (chronologically as a minimum standard) and provided 
to IOU its designee upon request. 
 

 
3.14 Program Funds Must Directly Benefit Customers in the Service 

Territory from which the Funds are Collected 
 
The Program funds must directly benefit the customers in the PG&E 
service territory from which the public goods surcharge funds were 
collected. 
 
3.15 Marketing Materials 

Implementer shall submit all marketing materials to IOU for review 
prior to their release, and may not release marketing materials 
without receiving IOU approval.  In the event that IOU determines 
that Implementer’s marketing materials are fraudulent, misleading, 
not adequately substantiated, do not contain the customer 
disclosure required in Section 3.9, or have used IOU’s name 
without permission as required by Section 12.0, it shall require 
Implementer to delay releasing the marketing materials until the 
problems are corrected.   

   
  

3.16  [For programs that develop technical reports] Technical Reports 
 
3.16.1 Implementer shall include the following language in all technical 
reports:  

  
 LEGAL NOTICE 

  
THIS REPORT WAS PREPARED AS A RESULT OF WORK 
SPONSORED BY THE CALIFORNIA Public Utilities Commission 
(COMMISSION).  IT DOES NOT NECESSARILY REPRESENT THE 
VIEWS OF THE COMMISSION, ITS EMPLOYEES, OR THE STATE OF 
CALIFORNIA.  THE COMMISSION, THE STATE OF CALIFORNIA, ITS 
EMPLOYEES, CONTRACTORS, AND SUBCONTRACTORS MAKE NO 
WARRANTY, EXPRESS OR IMPLIED, AND ASSUME NO LEGAL 
LIABILITY FOR THE INFORMATION IN THIS REPORT; NOR DOES ANY 
PARTY REPRESENT THAT THE USE OF THIS INFORMATION WILL 
NOT INFRINGE UPON PRIVATELY OWNED RIGHTS.  THIS REPORT 
HAS NOT BEEN APPROVED OR DISAPPROVED BY THE 
COMMISSION NOR HAS THE COMMISSION PASSED UPON THE 
ACCURACY OR ADEQUACY OF THE INFORMATION IN THIS 
REPORT. 
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4.0 ACCESS AGREEMENT  

4.1 Implementer may need access to customer facility.  In each 
instance, Implementer shall: 

  
4.1.1 supply all necessary tools and materials to perform the 

services under this Contract. 
  

4.1.2 be responsible for obtaining a signed Access Agreement, 
Exhibit A or implementer’s own IOU-approved comparable 
form, from an authorized representative of the Customer 
before Implementer can enter premises.  The original signed 
Access Agreement shall be retained by the implementer for 
a period of three years from the end of contract, and 
provided to the IOU upon request. 

  
5.0 PAYMENT TERMS  

5.1 Payment to Implementer shall be dependent upon Implementer’s 
satisfactory completion of tasks or achievement of goals, as 
demonstrated by deliverables submitted by Implementer.  
Satisfactory completion means that the deliverables are completed 
to the satisfaction of the IOU Contract Manager.  The cumulative 
total of all payments under the Contract shall not exceed 
$_____________. 

  
5.1.1 [Insert specific payment terms agreed upon during contract 
negotiation.] 
 

5.2 Refund of Overpayment of PGC Funds  
 With respect to any amount subject to refund to the CPUC pursuant 

to any subsequent CPUC decision or ruling, should the CPUC 
determine that a refund is due and seeks to recover such refund, 
Implementer shall return the amount due to IOU within thirty (30) 
calendar days of the date Implementer receives written notice that 
the payment is owed. 

  
5.3 Implementer shall send monthly invoices to: 

[insert utility address] 
 
5.4  Liquidated Damages/Performance Incentives 

TBD 



 DRAFT FOR REVIEW – SUBJECT TO CHANGE 
  

  
6.0 REQUEST FOR DATA 

6.1.1 IOU will share customer-specific information, which includes but is 
not limited to customer name, address, account number, billing 
information, usage history, and program participation history, on a 
case-by-case basis as resources allow.  IOU may require 
customer-signed Authorization To Receive Customer Information or 
Act on a Customer’s Behalf form, a copy of which is attached 
herein in Exhibit E prior to releasing customer-specific information.   

  
IOU may share energy efficiency program data as routinely 
reported to the CPUC on an aggregated basis, including energy 
savings, unit accomplishments, and/or number of program 
participants, which may be reported by program, measure, end use, 
and/or other CPUC reporting categories.  Request for program 
information that is not routinely reported to the CPUC will be 
reviewed on a case-by-case basis and provided only as resources 
allow.  The above does not include any customer-specific 
information reported to the CPUC under PU Code 583.   

  
7.0 PUBLICATION OF CUSTOMER INFORMATION 

7.1 Implementer may not publish any reports or produce any marketing 
and promotional materials that may contain customer specific 
information, including but not limited to Customer’s name, logo, and 
Proprietary Information without: 

 
7.1.1 prior review and approval by Customer of the material to be 

published or produced 
7.1.2 obtaining a signed License to Use, a copy of which is 

attached herein in Exhibit G, from the Customer  
 
 

8.0. NON-DISCLOSUREMENT AGREEMENT 
Implementer hereby agrees that it will require all of its employees, 
Subcontractors, and Subcontractor’s employees who will perform Work 
under this Contract to sign a non-disclosure agreement in the form 
attached hereto as Exhibit F, Non-Disclosure and Use of Information 
Agreement.  Prior to starting said Work, Implementer shall promptly 
furnish the original signed non-disclosure agreements to PG&E. 

 
9.0 CONTRACT REPRESENTATIVES 

9.1 Implementer designates ________________ (name) as 
Implementer’s Contract Representative for all matters relating to 
performance of the Authorized Work under this Contract.   
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 9.2 IOU designates _______________ (name) as PG&E’s Contract 

Representative for all matters relating to performance of the 
Authorized Work pursuant to this Agreement.   

  
 9.3 The Implementer or the Utility may change their respective Contract 

Representative at any time by providing written notice of the 
change to the other parties following protocol. 

 
10.0. TIME IS OF THE ESSENCE 

10.1 The Parties hereby acknowledge that time is of the essence in 
performing the duties under this Agreement.  Failure to comply with stated 
deadlines or milestones may result in termination of this Agreement, 
payments being withheld, or other program modifications. 

 
11.0 EFFECTIVE DATE 

This Agreement shall become effective on the later of the date that is 
signed by both the IOU and Implementer.  
 

 
12.0 ASSISTANCE IN MARKETING 

PG&E agrees to provide the following assistance in marketing and/or 
customer enrollment: 
 
[Insert any agreed-to assistance in marketing or customer enrollment 
during contract negotiation.  PG&E does not guarantee that it will be able 
to provide Bidder-requests for assistance in marketing or customer 
enrollment.  However, PG&E will consider Bidder’s request and discuss 
with Bidder either during Bid clarification or program negotiation phase of 
solicitation.] 
 
Except as approved in writing by the IOU, Implementer may not use IOU’s 
name or logo on marketing materials for its program.  Implementer further 
agrees not to state or imply to third parties that IOU has endorsed or 
approved Implementer or its work. 

13.0 CLAIMS SUBSTANTIATION 
Implementer represents that it has adequately substantiated all claims 
made as part of the Authorized Work according to the requirements of 
California and federal law.   Implementer shall substantiate claims made in 
all program materials, including but not limited to: program descriptions, 
web sites, fact sheets, brochures, and advertisements (“Program 
Materials”).  Claims include, but are not limited to, statements about the 
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energy efficiency, safety, reliability, or performance of a piece of 
equipment or category of energy efficiency measures.   
 
For each Program Material, Implementer shall identify all claims, and shall 
have written evidence and data to substantiate the claim.  Implementer 
shall provide the claims and claims substantiation to the IOU Contract 
Manager upon submittal of the material for IOU review and approval.  If 
IOU Contract Manager determines that the evidence or data that 
Implementer has submitted to IOU is inadequate to substantiate the claim, 
then Implementer shall either provide additional evidence or data, that in 
IOU’s sole discretion is adequate to substantiate the claim, or redraft or 
eliminate the claim so that the data and evidence, in the IOU Contract 
Manager’s sole discretion, adequately supports the claims made. 

Implementer agrees to indemnify and hold IOU and its parent company 
harmless from and against all liabilities, costs and damages arising out of 
or related to claims that are inadequately substantiated. Implementer 
further agrees to pay any judgment or reasonable settlement offer 
resulting from a suit or demand, and pay any reasonable attorney’s fees 
incurrent by IOU in defense of such a suit. 

 
  

14.0 CONFIDENTIALITY 
In the course of performing the services under this Contract, Consultant 
may have access to confidential commercial or personal information 
concerning, but not limited to, California residents, technological, 
ratemaking, legislative and personnel matters, and practices of PG&E, its 
parent company, subsidiaries, affiliates, or members of the public. 
Consultant agrees not to disclose any such confidential information or 
otherwise make it available to any other person, including any affiliate of 
PG&E that produces energy or energy-related products or services, 
without the prior written approval of PG&E. Consultant shall implement 
and maintain reasonable security procedures and practices appropriate to 
the nature of the information, to protect any personal or confidential 
information from unauthorized access, destruction, use, modification, or 
disclosure.  

 
15.0 NOTICES OR DEMANDS 

Any written notice, demand or request required or authorized in 
connection with this Agreement, shall be deemed properly given if 
delivered in person or sent by facsimile, nationally recognized overnight 
courier, or first class mail, postage prepaid, to the address specified 
below, or to another address specified in writing by a Party.  Requests for 
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contract amendments may be sent by e-mail.  Notices shall be addressed 
as follows: 

  
IMPLEMENTER CONTRACT REPRESENTATIVE 

  Name:  
  Attention: ______________ 
  Mailing Address:  
  Street Address 
  Telephone: 
  Fax: 
 e-mail: 
  

IOU CONTRACT REPRESENTATIVE 
  Name:  
  Attention: ______________ 
  Mailing Address: 
 Street Address:  
 Telephone: 
 Fax: 
 e-mail: 

Notices shall be deemed received by the Contract Representative (a) if 
personally or hand-delivered, upon the date of delivery to the address of 
the person authorized to receive such notice if delivered before 5:00 p.m., 
or otherwise on the business day following personal delivery; (b) if mailed, 
three business days after the date the notice is postmarked; (c) if by 
facsimile, upon electronic confirmation of transmission, followed by 
telephone notification of transmission by the noticing Party; or (d) if by 
overnight courier: on the business day following delivery to the overnight 
courier within the time limits set by that courier for next-day delivery. 

  
16.0. COMMISSION AUTHORITY TO MODIFY/REGULATORY REVIEW 

This Agreement shall at all times be subject to such changes or 
modifications by the CPUC as it may from time to time direct in the 
exercise of its jurisdiction. 
 

17.0 CONFLICT OF TERMS 
 Should a conflict exist between the General Conditions and the Specific 

Conditions, the Specific Conditions shall control.  Should a conflict exist 
between the Specific Conditions, General Conditions and the 
Attachments, the Specific Conditions or the Attachments shall control.  
Should a conflict exist between the Specific Conditions, General 
Conditions, or Attachments, and applicable federal, state or local law, rule, 
regulation, order or code, the law, rule, regulation, order or code shall 
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control.  Varying degrees of stringency among the General Conditions, 
Specific Conditions, Attachments, laws, rules, regulations, orders or codes 
are not deemed conflicts and the most stringent requirements shall 
control. 
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 OPTIONAL EXHIBITS TO PG&E SPECIFIC CONDITIONS: 
  
 Exhibit A: Access Agreement  
  
 Exhibit B: Authorization To: Receive Customer Information or Act on a 

Customer’s Behalf 
  
 Exhibit C: PG&E Non-Disclosure Agreement [see Attachment 4 to the 

RFP] 
  
 Exhibit D: License to Use 
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 Attachments to PG&E Specific Conditions 
  
 Attachment A-1: Program Implementation Plan –Narrative 
  
 Attachment A-2: PG&E Avoided Cost Calculator Workbook 
  
 Attachment B: PY2004-05 CPUC Reporting Requirements [to be specified 

by CPUC]  
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EXHIBIT 3: 
 CONTRACTOR VALUES 
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 EXHIBIT 4 

 PG&E NON-DISCLOSURE AGREEMENT 
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 EXHIBIT 5 
  

 PG&E PORTFOLIO GAPS 
  
  

 For PG&E’s Targeted RFP, the entire portfolio is open for bidding except for 
upstream lighting and statewide-consistent mass market programs. PG&E is 
interested in specific proposals related to the following segments, services, and 
technologies: 

 
• Proposals for market-specific energy efficiency interventions, from single measure to 

comprehensive ("turn-key"). Within each submarket listed, are several sub-segments 
with unique market drivers, needs and opportunities.  Elements could include 
market-specific outreach, lead generation, and project management but would 
optimally include full-segment management, i.e. packages that might include lead 
generation, training, design assistance, savings determinations, project delivery, and 
installation/construction/ operational verification.  In addition, PG&E encourages 
proposals that leverage tax credits available under the Energy Policy Act of 2005.  
Market segment/sub-segments currently determined to be of most interest include: 

  
o The agriculture/food processing segment with emphasis on agricultural 

pumping (including golf courses), canning, food dehydration.   
  

o The hi-tech segment with emphasis on biotechnology/laboratories, clean 
rooms, and data centers.  

  
o The medical facilities segment, specifically hospitals as well as skilled nursing 

facilities and other facilities regulated by OSHPD.   
  

o The industrial segment, with specific focus in the oil refinery and water and 
waste water treatment sub-segments.  The opportunities for energy savings 
might include systems design, piping, and process optimization, as well as 
technology improvements.  

  
o The schools segment, specifically campus housing.  

  
• Proposals for delivery of specialized services or technologies which cut across 

multiple market segments, with emphasis on:  
  

o Commissioning (Cx) and Retro-commissioning (RCx) Services for all major 
market segments, with emphasis on the Large Office and Institutional 
segment.   

o Air conditioning system charge and airflow proposals.  
o Multi-family new construction interventions.  
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o Whole-house tune-ups and retrofit services.  
o Proposals for reducing standby loads from consumer electronics and set-top 

boxes.   
o Coordinated mass-market interventions that leverage efforts of local 

water/wastewater districts.  
o Manufactured housing interventions 
o Compressed air systems  
o Industrial refrigeration systems (including refrigerated warehouses).  
o Supermarket refrigeration systems. 
o Night ventilation systems.  
o Boilers and water heating equipment, including solar water heaters, with 

emphasis on small commercial and multi-family residential units 
o Proposals for midstream programs to deliver energy efficient equipment in 

lighting, envelope, and HVAC technologies.   
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Exhibit 6:  
Program Metrics 

 
 RULES OF THUMB 

  
 OBJECTIVE 
 These “rules of thumb” will be used to assess whether to increase or decrease 

funding over time for all programs administered and/or implemented by PG&E.  
Considerations will include: 

  
1. Fulfilling Program/Contract Obligations: 

a. Is program meeting energy efficiency/resource acquisition goals on or 
before forecasted schedule?  If not, why not? 

b. Is the program at or below forecasted spending relative savings? 
c. Is program fulfilling all other terms of contract? 

2. Quality and Customer Satisfaction: 
a. Is program meeting “program quality” objectives? 
b. Is program generating excessive customer, contractor or regulatory 

complaints? 
c. Are customer satisfaction scores acceptable? 

3. Program Coordination: 
a. Is program fulfilling referral obligations? 
b. Is program providing timely information to the clearinghouse? 
c. Is program coordinating with AS Account Managers on all managed 

accounts? 
d. Is program causing market obstruction (increasing barriers) for other 

implementers operating in the market?  
4. Other Performance Indicators: 

a. How is program performance relative to other program performance in 
market? (Take into account fact that newer programs will need more 
ramp-up time to produce equivalent performance) 

b. How is market performance relative to other market segments? 
 Should more or less funding be shifted into or away from market to 

achieve CPUC’s adopted energy targets? 
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 Portfolio Administration Scorecard 
  

  
 Energy Efficiency Portfolio Scorecard 
 Annual Portfolio Scorecard 

• Results for each market segment: 
o Actual versus planned results – budget, kW, kWh, therms, levelized cost 
o Standard template will be devised 

• Explanation of any variances that exceed 5% 
• Plan for addressing variances 
• Summary of program quality issues and trends 

  
 Quarterly Portfolio Scorecard 

• Results for each market segment: 
o Actual versus planned results – budget, kW, kWh, therms, levelized cost 
o Standard template will be devised 

• Explanation of any variances that exceed 5% 
• Plan for addressing variances 
• Summary of program quality issues and trends 

  
 Quarterly Program Scorecard 

• Results for program (IOU, Partnership, Competitively-bid, Successful Third-
party): 

o Actual versus planned results – budget, kW, kWh, therms, levelized cost 
o Standard template will be devised 

• Explanation of any variances that exceed 5% 
• Plan for addressing variances 
• Customer satisfaction metrics (to be determined) 
• Quality Metrics: 

o Rebate payment turn-around time 
o Vendor payment 
o Consumer/vendor complaints 
o Regulatory issues 
o Compliance 
o Safety 
o Data meets PG&E QA/validation rules 
o Program fulfilling coordination/referral obligations? 
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 Exhibit 7 

 Bid Evaluation and Portfolio Integration 
  

  
1. Process Overview 

a. The competitive solicitation for energy efficiency program proposals to be 
delivered in 2006-2008 will be conducted during the final quarter of 2005.  
During the process, PG&E, as the energy efficiency program administrator, 
will select proposals that meet the Commission’s approved selection criteria.  
Following selection, PG&E will negotiate contracts with the successful bidders 
so that contracts can be signed by the end of the first quarter of 2006.  

b. PG&E will evaluate bids through a two-stage process so that all proposers do 
not have to submit fully developed proposals.   

i. During the first stage, proposers will need to submit summary 
information about the program proposal, but will provide fully 
developed budget and energy savings information (with Calculator 
worksheets). 

ii. To move to Stage II, proposals will need to pass the threshold criteria 
and also be ranked among the most promising proposals using the 
evaluation criteria.   

iii. PG&E anticipates 30-50 proposals to advance to Stage II.   
iv. All Stage II proposals will be fully developed, and will be evaluated 

using the Commission’s approved criteria. 
c. Following the evaluation and ranking of the Stage II proposals, PG&E will 

integrate all energy efficiency offerings: IOU initiatives, Partnership 
agreements, existing (successful) third-party programs, and new 
competitively-bid programs. The integration process will consist of the 
following steps: 

i. Select new competitively-bid programs in each market segment 
ii. Assign budgets to each program 
iii. Review/adjust market-sector budgets and savings 
iv. Review portfolio to see if it meets qualitative and quantitative criteria 
v. Make final portfolio adjustments (change market sector savings and 

funding) to see if adjustments can decrease costs or increase 
performance or innovation without significantly affecting other 
variables. Final portfolio after adjustment must still meet all qualitative 
and quantitative criteria 
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Continued on next page
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Proposals 
Received

Rank proposals within 
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Threshold 

1 
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No Reject 
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Yes
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2 
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No Reject 
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Yes

Evaluate and 
Score Proposals 
using Evaluation 

Criteria

Select top 3 
proposals in each 
market segment 

for Stage II 
eligibility

Select the Top 30 
proposals overall 

for Stage II 
eligibility

Continued on next page

1st Stage 
Competitive 
Proposals 
Received

Rank proposals within 
segment based on 

Stage I scores

Meets 
Threshold 

1 
Criteria?

No Reject 
Proposal

Yes

Meets 
Threshold 

2 
Criteria?

No Reject 
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Yes

Evaluate and 
Score Proposals 
using Evaluation 

Criteria

Select top 3 
proposals in each 
market segment 

for Stage II 
eligibility

Select the Top 30 
proposals overall 

for Stage II 
eligibility

2. Stage 1 Process 
a. Stage I Bid Evaluation 

i. Scoring Process  
1. Proposals will be evaluated using both threshold criteria and evaluation 

criteria.   
2. In Stage I, proposal packages will include a subset of the fully 

developed proposal and will be evaluated at a more conceptual, general 
level.  

3. Reviewers will produce scores for each proposal.  
4. Scores will be supported by reviewers’ comments 

ii. Ranking Process 
1. Proposals will be ranked from high score to low score.  
2. They will also be grouped under each target market (including mass 

market) by score (high to low).   
iii. Selection Process for Stage II Eligibility 

1. The 30 top-ranked proposals overall will be eligible to move to Stage II.   
2. In addition, the 3 top-ranked proposals in each market segment will be 

eligible to move to Stage II. 
3. PG&E reserves the right to select additional proposals for Stage II, 

depending on market potential in each segment, if it so chooses. 
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Yes

Meets 
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Yes

Continued on next page

Evaluate and 
Score Proposals 
using Evaluation 

Criteria
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Ave TRC Ave TRC Ave TRC Ave TRC Ave TRC Ave TRC Ave TRC Ave TRC Ave TRC Ave TRC 
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Total EE 
Potential 

Total EE 
Potential 

Total EE 
Potential 

Total EE 
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% of EE Potential % of EE 
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Portfolio TRC  
Portfolio PAC  

Portfolio LC  
Total Energy Efficiency Savings  

Percent of Total Energy Efficiency Potential  
 
NOTE: For illustrative purposes only.  The implementer order depicted in each segment is not intended to imply any preference or predisposition 
for a particular category of implementer in that segment.  Program level details (TRC/PAC/LC/energy savings) will be included in each cell of the 
table).  Programs and Partnerships that are cross-cutting must indicate budget and savings to be assigned to each segment.

3. Step #1 – Stage II Scoring and Ranking Process 
a. Expect to receive 30-50 responses to Stage II RFP 
b. Bids will be re-evaluated relative the threshold I and II criteria.  Bids not satisfying 

these criteria will be rejected. 
i. Bids will then be scored and ranked using the CPUC approved evaluation 

criteria. Stage II proposals will be fully developed and will be evaluated at a 
more detailed level, including measure-level energy savings claims, supporting 
documentation, etc.   

1. Reviewers will produce scores for each proposal. 
2. The final score will be the average of all reviewers of the same proposal. 
3. Reviewers will have access to Stage I scores, but will score proposals 

based on the updated/new information provided. 
ii. Individual proposals will be grouped with other proposals in the appropriate target 

market and ranked based on their numerical score. 
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4. Step #2 – Preliminary Proposal Selection Process 

a. The process applies to selection of proposals as part of the 2005 competitive solicitation. 
i. IOU programs, IOU Partnerships and ongoing third party programs are assumed to be part of the portfolio 

for 2006. 
ii. Program budgets, however, are not fixed, and may be adjusted to meet the needs of the portfolio at the 

discretion of the administrator 
1. At the end of 2006, all programs will be evaluated based on program performance 

and delivery of energy efficiency results. 
2. Budgets for programs that fail to deliver energy efficiency savings per plan during 

2006 may be reduced for 2007 and/or 2008 or eliminated at the sole discretion of the 
administrator 

3. Budgets for programs that perform better than plan may be increased in 2007 and/or 
2008 at the sole discretion of the administrator 

b. Select proposals in each market segment to achieve energy targets 
i. PG&E will determine the total market sector energy efficiency potential for each 

of the market segments in the portfolio. 
ii. PG&E will review target energy efficiency potential and reconsider goals for each market 

segment for the 2006-2008 planning period  
iii. PG&E will select as many proposals in each market segment sufficient to meet the target 

energy efficiency goals, and the quantitative and qualitative criteria below. 
c. Integration – program level: 

i. For each segment, assess the preliminary selection to determine if proposals selected:  
1. Provide geographic coverage 
2. Address appropriate energy end-uses and energy efficiency measures for customers in the sector 
3. Are comprehensive: 

a. Minimize gaps in the portfolio 
b. Programs don’t “cherry pick” easiest, cheapest measures and create lost opportunities 

4. Can be easily coordinated by the administrator to minimize customer confusion while achieving 
synergy with other programs 

5. Alleviate transmission constraints in key corridors 
6. Minimize lost opportunities 
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ii. If the mix of programs selected fail to achieve goals in 4.c.i.1-6 above, review preliminary proposal 
selection, use iterative process to determine which mix of program achieve criteria in each market segment. 

1. Select the next best proposal not selected in the first pass 
2. Evaluate new mix of proposals to determine if the new mix of programs achieves goals of 4.c.i.1-6, 

and decide whether one of the proposals selected in 4.c.ii.1 above should be dropped.  
3. If the new mix of proposals fails to achieve goals, repeat process with the next best proposal in the 

market segment 
4. If no mix of proposals achieve the goals of 4.c.i.1-6, select the mix of proposals the achieves the 

best results 
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Portfolio PAC  

Portfolio LC  
Total Energy Efficiency Savings  

Percent of Total Energy Efficiency Potential  
 
NOTE: For illustrative purposes only.  The implementer order depicted in each segment is not intended to imply any preference or predisposition 
for a particular category of implementer in that segment.  Program level details (TRC/PAC/LC/energy savings) will be included in each cell of the 
table).  Programs and Partnerships that are cross-cutting must indicate budget and savings to be assigned to each segment.

5. Step #3 –Budget Refinement Process 
a. IOU and Partnership programs and existing third-party programs assigned 80% of the 

segment budget, initially 
b. Third-party proposals selected in Step #2 will be assigned the remaining 20% of the 

segment budget 
c. Budget Refinement – Program level  

i. Consider the following criteria when adjusting program budgets:  
1. Programs are enhanced to achieve maximum energy efficiency results in 

the market segment 
2. Program PAC levelized costs are minimized across each market segment 
3. Programs foster innovation in delivery of energy efficiency services to the 

market segment 
ii. Using iterative process (described above), refine/adjust budgets 

(IOU, Partnerships, and Competitively-Bid) to optimize segment 
energy efficiency performance 

  
  

Continued on next page

Step #3:
Budget 
Refinement Process

Assign 80% of 
Budget to IOU/ 

Partnership 
Programs

Assign 
Remaining 20% 
of Budget to 3P 

Proposals

Improved Segment 
Energy Efficiency 

Program 
Performance

Reduced 
Levelized Cost

Increased 
Innovation

Is Segment 
Performance 

Optimized with 
Assigned 
Budgets?

No

Yes

Refine/Adjust 
Program Level 

Budgets

Continued on next page

Step #3:
Budget 
Refinement Process

Assign 80% of 
Budget to IOU/ 

Partnership 
Programs

Assign 
Remaining 20% 
of Budget to 3P 

Proposals

Improved Segment 
Energy Efficiency 

Program 
Performance

Reduced 
Levelized Cost

Increased 
Innovation

Is Segment 
Performance 

Optimized with 
Assigned 
Budgets?

No

Yes

Refine/Adjust 
Program Level 

Budgets



 DRAFT FOR REVIEW – SUBJECT TO CHANGE 
  

Determine market 
segment funding 

level

Portfolio cost 
effectiveness

% Funding 
allocated to 
programs 

/segment /rate 
class

Assess 
comprehensivenes
s and coordination 

requirements

% EE potential 
versus savings 

forecast by 
segment

Does portfolio 
satisfy additional 
criteria (6.b.i-x)?

No

Yes

3rd Stage
Selection

Determine market 
segment funding 

level

Portfolio cost 
effectiveness

% Funding 
allocated to 
programs 

/segment /rate 
class

Assess 
comprehensivenes
s and coordination 

requirements

% EE potential 
versus savings 

forecast by 
segment

Does portfolio 
satisfy additional 
criteria (6.b.i-x)?

No

Yes

3rd Stage
Selection

  
6. Step #4 – Overall Portfolio Assessment 

a. The mix of programs that constitute the portfolio will be assessed to determine: 
i. If it is cost effective (i.e., TRC and PAC greater than 1.0), and meets CPUC targets 

under sensitivity analysis for key inputs such as:  
1. Changes in NTG ratios 
2. Energy savings assumptions for key measures, i.e., lighting 
3. Other inputs that are likely to change after next round of 

EM&V results are finalized 
ii. If the percent of funding allocated to each market segment and 

rate class is appropriate 
iii. Portfolio must meet CPUC adopted targets for demand, energy, gas savings 

for 2006 – 2008 (not including any imputed savings from Codes and Standards) 
iv. Portfolio must have 20% of funding allocated to long-term savings: 

1. Emerging Technologies 
2. Codes and Standards 
3. New Construction 
4. Includes long-term savings from the innovative solicitation and from Mass 

Market programs 
v. If the energy efficiency savings estimates are consistent with the energy efficiency potential for the market 

segments 
b. Additionally, the initial and any resulting portfolio must meet following portfolio criteria: 

i. Portfolio is comprehensive 
ii. Coordination requirements are manageable to avoid conflicts and customer confusion. 
iii. Portfolio budget must be less than or equal to the budget filed in PG&E’s June 1, 2005 Energy Efficiency 

Application.   
iv. Portfolio must provide sufficient strategies and funding to implement opportunities to address critical peak 

load  
v. Portfolio plans should reasonably allocate funds among market sectors and applications with respect to 

savings potential that has been identified 
vi. Portfolio plans should address and minimize lost opportunities 
vii. "Innovative proposals" must represent 4.0 percent of the funding from the portfolio  
viii. At least 20% of the portfolio funding must be allocated to new competitively-bid programs  
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ix. Non-utility (new competitively-bid and existing third-party) and all utility resources programs (including 
partnerships) must produce proportionate three-year net annual savings relative to funding they receive 
(excluding non-resource funds and upstream lighting). 

x. Portfolio is sufficiently diversified to manage risk; i.e., multiple implementers in each market segment 
c. Consider if shifting funding from one market to another will improve overall portfolio performance without 

increasing cost or will maintain performance at reduced cost 
d. Finalize portfolio and funding selection for review and comment by PRG 
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Exhibit 8 
 

 INTEGRATED DEMAND-SIDE MANAGEMENT 
 PROGRAM COORDINATION1 

  
  

1. Coordination Objectives 
 The goals of program coordination are to: 

• Maximize customer satisfaction by offering customers a wide range of integrated 
DSM opportunities, educating customers about all options for which they may be 
eligible, and helping customers assess which DSM options will best meet their 
wants and needs; 

• Achieve the Commission’s energy savings goals; and 
• Support all program implementers to achieve a “level playing field” so all 

program implementers are given equal chance of success. 
   
2. Background – Portfolio Integration 

• PG&E will design programs and file them for the PAG, PRG and CPUC to review 
and approve. 

• PG&E will then solicit programs designed by third party providers. 
• PG&E will select competitively-bid programs, then assign budgets to all programs 

during the portfolio integration phase. 
• Once programs are selected, PG&E will work to assess which programs will 

operate in which markets to maximize portfolio objects.  Choices will include: 
i.  “Customer Choice” – typically for large, sophisticated customers, 

customer can choose among complementary or alternative offerings 
available from multiple parties. Only programs that can co-exist 
productively will be offered together to customers under the “Customer 
Choice” model. 

ii. “Franchises” – granted when “Customer Choice” is not practicable, for 
example, with some smaller, less sophisticated customers, when 
multiple program offerings may result in customer confusion or 
program could be operated more cost effectively through a single 
service provider.  Exclusive franchises could be based on: 

1. Geographic areas, e.g., Silicon Valley 
2. Customer segments, e.g., hospitality segment 
3. End-uses and/or measures, e.g., lighting, HVAC, or pre-rinse 

spray valve 
4. Customized customer lists in specific market niches 

o Customer characteristics such as customer size, building type (e.g. mobile 
homes), or specialized process 

  
                                             
 1 NOTE: Integration refers to process of selecting which programs will be included in the 

demand side portfolio.  Coordination refers to how programs will work together during 
program implementation. 
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3. Coordination Model: Expectations For All Programs 
 Prepare quarterly program scorecard which covers following issues 

o Net MW, MWh, therm savings, PAC levelized costs 
o Accomplishments relative to forecast by quarter 
o Program Quality 

 Rebate payment: how long to pay rebates 
 Vendor payment over time 
 Consumer complaints 
 Regulatory issues 
 Customer satisfaction metrics and issues- which are? 

  
 Provide Cross-Referral 

o All implementers must notify the Account Manager before the initial 
contact with a managed account.  AS will provide list of managed 
accounts and name of account manager assigned to each account. 

o All implementer’s initial contacts with PG&E customers must be reported 
to the PG&E energy efficiency clearinghouse within 24 hours of contact.   

o The clearinghouse will be responsible for: 
 Follow-up contact with a customer identifying all demand side 

options available to the customer, including costs, savings and 
benefits to the customer.   

 Helping customers understand which program(s) will best meet 
their wants and needs 

 Notifying all implementers within 24 hours of a customer receiving 
information about their program. 

o Informing customers that they will receive complete list of demand side 
options for which they are eligible, and PG&E or other implementers will 
be available to help customers assess which option is best for them. 

  
 CEE will maintain customer clearinghouse database but will create access to 

customer contacts for AS and all implementers. 
  

 Participate in and cooperate with Local Coordinating Council efforts. 
  

 Inform other implementers operating in same or similar markets before changing 
program incentives if required by the CPUC.   

  
• Marketing Materials 

o All implementers must provide documentation that claims in marketing and 
advertising materials are adequately substantiated. 

o All implementers will have option of co-branding with PG&E’s name and/or 
logo in approved circumstances 

o All implementers must use “umbrella” energy efficiency marketing 
messages that PG&E develops, and must have materials reviewed and 
approved before using them.  PG&E will review materials within 10 days of 
submission. 
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o All implementers must use approved language when describing business 
relationship with PG&E. 

  
4. Coordination Model: PG&E Support for Competitively-Bid Programs 

i. Ability to put PG&E logo on their program materials (need to check 
with Law) or other marketing assistance such as leveraging materials 
developed by IOUs 

ii. A telephone “Hotline” where customers can call to confirm a PG&E 
business relationship.   

iii. Access to customer data 
iv. Information on historic EE program activity and results in the market  
v. Consulting services on how program might improve performance to 

achieve contract goals. 
vi. For managed accounts, PG&E account manager will learn about all 

applicable programs, including competitively-bid programs, be 
responsive to implementer contacts and facilitate introductions with 
customers on customer request.  

 vii. PG&E will provide leads to 3-P implementers of customers who 
are interested in pursing EE. 


