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 Local Government Partnerships are unique and are critically important to the CPUC’s 

overall energy goals.  Partnerships also may be of assistance to the CPUC in terms of 
outreach for other areas it regulates.   

♦ Credibility, particularly in certain markets 
♦ Access to clients and special resources (relationships, policy initiatives) 
♦ Accountability/consumer protection (beyond term of contracts) 
♦ Ability to capture lost opportunities 

 
 Partnerships can complement IOU and third-party energy efficiency programs.   

♦ The value of partnerships will be limited if they are treated simply as a 
contractor for standardized programs. 

 
 There are short-term issues that need to be resolved in the near future in order for 

partnership programs to have a smooth transition to the 2006-2008 program cycle. 
♦ Too much emphasis on short-term cost per kWh saved neglects lost 

opportunities at the expense of future savings, in contradiction to CPUC 
policy. 

♦ Local government Partners have submitted plans, budgets and savings goals to 
the utilities, but IOUs have not provided details on expectations or structure. 

♦ This lack of specificity prevents contract negotiations from moving forward, 
virtually assuring programs will not start in January and critical time will be 
lost if goals are to be met. 

 
 To overcome short-term issues, the PAG should urge the IOUs to do the following: 

♦ Immediately prepare amendments to existing partnership contracts and third 
party programs that will be included under 2006-2008 partnerships to continue 
the programs using carryover 2004-2005 funds or 2006-2008 funds. 

♦ Immediately commence discussions with each partnership and prepare, for 
each partnership, a written set of mutually agreed upon expectations, an 
organizational/contracting structure, and a plan for coordinating Statewide, 
Partnership, and Third-Party programs to avoid competition for customers, 
duplication of services, and lost opportunities, and to address consumer 
protection. These documents (one for each partnership) should be ready no 
later than December 1. 

♦ Develop a written schedule for LGP launch similar to the Third Party process. 
♦ Include a specific set of mechanisms to avoid cream skimming and capture 

lost opportunities. 
 

 The long-term benefits need to be considered. These partnerships should not be viewed as 
dissolving in 2008. 


