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Application Guide 

We have prepared the following guide to help applicants more effectively convey how and to what 

extent a PG&E Economic Vitality Grant would enable projects or programs to enhance local economic 

vitality. If you have additional questions about the program, please feel free to email 

CommunityRelations@exchange.pge.com. Please include “Economic Vitality Grant Program” in the 

subject line. 

Follow best practices for quantifying projected impact of PG&E grant funding. 

When answering questions about the project impact of PG&E grant funding, please only indicate the 

projected additional number of clients, jobs created, jobs retained, etc. that your project or program 

intends to serve as a direct result of PG&E's grant funding.  

We recognize that while assessing the projected impacts is an essential part of PG&E’s grantee selection 

process, quantifying the projected impact of specific funding sources can be challenging. Here are two 

approaches applicants have used to quantify the projected impact of PG&E grant funding: 

 Operational Budget-Based Calculation: Calculate how much your organization spends per 

unit of output. You can then use this ratio to estimate how many additional jobs your 

project or program will be able to retain with a PG&E grant. For example, if your 

organization spends $12,500 per job created, and you are requesting for $25,000, then you 

can estimate that a PG&E grant will enable you to retain two additional jobs. 

 Staff Performance-Based Calculation:  If grant funding would enable you to hire another 

staff member, then you can estimate what outputs that staff member would be able to 

produce based on the performance of your current team. For example, if a staff member 

trains 50 clients per year, and PG&E grant funding would enable you to hire another staff 

member for the same position, then you might estimate that one of the project impacts of 

PG&E grant funding would be 50 additional clients trained. 

Please do not feel limited to these two approaches as these are just examples, and your 

organization may wish to take another approach to quantifying projected impact. Whichever 

approach you take, you will be asked within the application to briefly explain how you 

estimated projected impact of PG&E’s grant funding.  

 

Explicitly link funding with programs and activities. 

When answering the question, “Please briefly describe how you intend to use PG&E’s grant 

funding,” be sure to describe the specific link between grant funding received and your 

organizational activities. What, concretely, would a PG&E grant allow your organization to do? 
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Clearly indicate who your project or program is designed to serve. 

When answering the question, “Please check the demographics of the individuals or employees of 

businesses your program or project intentionally seeks to serve,” only check a demographic box if 

your organization is explicitly seeking to serve that particular demographic group. Checking boxes 

for demographic groups that aren’t the primary target beneficiaries of your project or program will 

make your application less competitive.  


