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In August, 19 PowerPathway students graduated from the College of San Mateo and 26 from Fresno City 
College. They were the second and third cohorts to complete the PowerPathway Bridge to Utility Worker 
pilot programs. In addition, 16 completed the Butte College PowerPathway Utility Welding Capstone, becoming 
eligible for PG&E's  Apprentice Welding positions. PowerPathway was featured in the September issue of 
Chartwell's BEST PRACTICES for Utilities and Energy Companies and the July/August issue of Edison Electric 
Institute: Electric Perspectives, and the July 2008 issue of POWER Magazine. Read an excerpt below. 
  
Best,  
Van Ton-Quinlivan and the PG&E PowerPathway Team 
To learn more about the PowerPathway program, visit our website: www.pge.com/careers/powerpathway.  

  

PowerPathway 2008 Summary 

The PG&E PowerPathway 2008 pilots were an 
unqualified success, creating a blueprint for how 
utilities can approach workforce development for 
skilled craftworker positions. 

Designed to enlarge the local talent pool through 
increased outreach to the diverse communities 
that PG&E serves, the rate at which students qualified 
on the company's PTB (Physical Test Battery) pre-
employment test improved with each successive 
graduating class: 55% at Laney College, 73% at the 
College of San Mateo, and 100% at Fresno City 
College.   

The PowerPathway approach brought together 
community colleges (to prep candidates on academic, 
physical, and soft skills) and workforce development 
partners (to pre-screen and case manage 
candidates).  This winning combination received 
notice as a best practice with PowerPathway featured 
in Chartwell's Best Practices for Utilities & Energy 
Companies, POWER Magazine, EEI Electric 
Perspectives and other publications.  Additionally, 
PowerPathway was featured at the AGA Gas 
Operations Workforce Planning Knowledge Transfer 
Workshop and Conference in New Orleans; the 
National Association of Regulatory Utility 
Commissioners (NARUC) Summer Meeting in 
Oregon; and the CA Workforce Association 'Meeting 
of the Minds' Conference in Monterey. CPUC 
Commissioner Simon has, in several forums, pointed 
to PG&E's PowerPathway program as an effective 
model of workforce development. 

The overall diversity, both ethnic and gender, of the 
PTB-qualified graduates was greater than 53% in all 
classes. These candidates moved on to compete 
against other applicants in the standard hiring process 
for Utility Worker positions.  All those who qualified on 
both the PTB test, on the interview, and for 
employment were given offers of employment by 
PG&E. 

PowerPathway's successful endorsement of a 
'Capstone' course at Butte College also yielded the 
desired result.  Students in this course came 
equipped with 1- or 2-year certificates in welding but 
were still missing a number of PG&E-specific welding 
skills.  Upon completing the PowerPathway Utility 
Welding Capstone, they became eligible for 
Apprentice Welder positions, with the potential for 
advanced placement in their apprenticeship by 1 to 
1.5 years.  This possibility had been approved 
by the Joint Apprenticeship Training 
Committee.  9 students were given offers of 
employment by PG&E.   PG&E had targeted to make 
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College of San Mateo cohort graduation at Livermore 
Training Center in August, 2008. CPUC Commissioner 
Simon stands at center joined by PG&E's Chief Diversity 
Officer Bill Harper (left) and Keith Lovgren, PG&E 
PowerPathway Sr. Program Manager (3rd from left). 
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8-12 offers.      

The PowerPathway team has begun evaluating the 
company's hiring needs to determine 2009's 
PowerPathway footprint.  They are also seeking input 
from Hiring Managers, HR and PowerPathway 
partners in order to evolve the curriculum and the pre-
screening process for next year. The first courses for 
2009 will kick off in  January. Please encourage 
interested candidates, especially veterans who have 
transitioned since January 1, 2005, to visit the 
PowerPathway website to learn more. 

  

Fresno City College Graduation Celebration 

On an extremely warm July evening, 50 family and 
friends gathered to honor the first Fresno City College 
PowerPathway graduating class. 26 students entered 
this intensive training program in late May. All 26 
completed the 9-week training with a 100% 
qualification rate on PG&E's pre-employment test.  
  
In attendance were the instructors, as well as 
representatives from PG&E, Fresno City College and 
the Fresno WIB. It was a time of laughter, great 
stories, good food and a true appreciation for the 
'merit of hard work and a job well done'. The 
celebration extended into the evening as the 
participants found it hard to say good-bye after they 
had spent 9 weeks - 8 hours a day, 5 days a week -
 learning, studying, climbing and playing together. 

  
  
  
  
  
  
  
  
  
  
Don Grace (left) of Grace Construction attended the 
graduation to learn more about PowerPathway. He is 
joined by PG&E's Walt Posey and Van Ton-Quinlivan. 
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
Fresno City 
College grad 
Inez 
Cardenas ack
nowledges 
the important 
role in their 
success 
played 
by Fresno 
Workforce 
Investment 
Board's Pat 
Barr, Case 
Manager. 
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PG&E retiree Floyd Wright (right) accepted a 
certificate of completion for his son Daniel Wright from 
Andy Crider, Fresno City College, and Blake Konczel, 
Fresno WIB (center). 

College of San Mateo Graduation 
Celebration 
  
It was a special Saturday in August and the air hummed 
with excitement and celebration at PG&E’s Learning 
Academy in Livermore.  It was graduation day for the 
members of PowerPathway’s College of San Mateo cohort.  
After a tour of the training center, proud family members 
commented on their increased appreciation for the 
complexity and challenge of the training their loved one 
had undertaken during their PowerPathway coursework. 
Following a BBQ lunch, special guest speaker CPUC 
Commissioner Tim Simon congratulated the graduates on 
their successful journey and shared his insights on the 
special place California’s energy industry holds in the 
global economy.  
 
In an unplanned moment before the graduation 
ceremony concluded, the graduates asked for an 
opportunity at the microphone to present 
PowerPathway instructor, Matt Hanson, with an 
autographed hardhat as an indication of their respect 
and appreciation.  
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The Human Element 
  
One of the biggest challenges facing the industry is a 
human one, says Ralph Izzo, chairman, president, 
and CEO of Public Service Enterprise Group (PSEG). 
"With Baby Boomers on the brink of retirement, the 
industry is facing a workforce shortage. Couple that 
with a rising demand for energy and constraints on 
how we produce it due to climate change, and you've 
got a perfect storm. The need to address workforce 
development is just screaming at us." 
 
And PSEG is heeding one of the industry's most 
pressing needs. For example, the utility is working to 
grow degree programs it developed with local 
colleges to increase the pool of skilled workers, 
partnering with state leaders to develop plans for a 
training facility for green jobs, and working to develop 
curriculum that will prepare the next generation of 
nuclear engineers. 
  
"In the past, one would be hard-pressed to find 
human capital issues at the center of strategic 
decision-making," says Tom Flaherty, senior vice 
president in the Booz & Company utilities practice. 
"No longer." It's not just utilities that grapple with 
these critical human capital issues, but also the 
consultants that work with them on strategy and 
projects, all of which have a human element. "The 
lack of talent, both existing and emerging, has 
changed that landscape and placed a premium on 
talent management as a fundamental element of 
strategic execution," Flaherty says. But the issue is 
not just about aging. It covers overall talent attraction, 
retention, development, rewards programs, and 
workplace issues. "It's not just the potential for gaps 
and loss of knowledge, it's also about bench strength 
and capabilities."  
 [More] 
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