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PowerPathway: An Introduction 
By 2015, 46% of the country’s skilled energy and utility 
technician workforce will need to be replaced.1 To meet 
this shortfall in skilled labor, Pacific Gas & Electric 
(PG&E) Company created in 2008 the PowerPathway™ 
workforce development program, a partnership among 
PG&E, California community colleges and universities, 
local workforce investment boards, unions and industry 
employers, to create a pipeline of skilled workers ready 
to enter California’s energy and utilities workforce. 
 
This public-private partnership helps PG&E maintain a highly skilled and diverse workforce, allows 
educational institutions to expand their own resources to provide high-quality, employer-driven 
training, and ensures that individuals gain the necessary skills to begin or advance their careers in the 
energy and utilities industry. 
 
PG&E has made a commitment to Skills for America’s Future to expand the PowerPathway program with 
a $1.5 million annual in-kind investment to community colleges and other partners over the next three 
years.  
 
How the Partnership Works 
The PowerPathway program is focused around Training Networks designed to cultivate career pathways 
in anticipation of industry workforce trends in four areas—Clean Tech Vehicles, Energy Efficiency and 
Renewables, Engineering and Smart Grid, and Skilled Crafts. Course offerings vary from semester to 
semester with four to eight courses typically available at any given time. Courses and/or programs are 
divided into three categories: 
 

1. Bridge Courses: Community college programs for individuals with at least a high school diploma 
are 10-16 weeks long, provide an introduction to the utility industry and prepare participants for 
PG&E pre-employment tests. 
 

2. Endorsed Programs: Industry-related one or two-year certificate or associate’s degree programs 
held at community colleges and universities to help those seeking careers in energy to advance 
their formal training. 

 
3. Capstone Courses: Advanced courses for individuals who hold an associate’s degree or 

certificate in a discipline (such as welding) and who would like to improve their skills and 
advance in their careers. 

                                                             
1 Center for Energy Workforce Development, Gaps in Energy Workforce Pipeline Survey, 2009. 

Fast Facts 

• $1.5 million in-kind commitment  
• 58% of participants from  

under-represented communities 
• 60% of graduates hired into industry 
• 16 community college partners 



 
 

Industry employers, workforce investment boards, unions and two- and four-year postsecondary 
educational institutions all contribute to make these partnerships possible. 
 
PG&E contributes by providing technical 
support, curriculum design, faculty “train-the-
trainer” programs, co-delivery of classroom 
instruction, student field visits, in-kind 
donations of training equipment, employment 
and/or enlistment of additional employers to 
advise and hire, as well as program 
management, administration and funding. 
 
Workforce investment boards pre-screen 
candidates to ensure successful completion 
rates, while California community colleges and 
universities house the training programs and 
adapt the curricula to meet evolving industry 
needs.  
 
A Win for PG&E 
PowerPathway helps PG&E increase the skills, diversity and industry know-how of the local talent pool, 
and creates opportunities for hiring workers from supported programs. For example, each year PG&E 
hires 8-10 apprentice welders—positions that are hard-to-fill—from the Capstone to Utility Welding 
program at Butte College. Together with its partners, PowerPathway provides a reliable pipeline of 
skilled workers that PG&E and other industry employers can count on to get the job done. 
 
Benefits to Students 
Program participants know they are acquiring 
marketable skills that will prepare them for work in 
the utility industry. Entry-level positions start 
around $40,000 annually and provide 
opportunities for highly-skilled program graduates 
to begin and advance their careers in an industry where their expertise will continue to be in demand. 
 
PG&E has focused recruitment for PowerPathway in underserved communities and among military 
veterans across its service areas, helping to strengthen job prospects for community members and 
ensuring workers have a connection to the communities they serve. PG&E is particularly proud of its 
work training veterans. PowerPathway Bridge to Utility Worker Program has trained 160 veterans, 104 
of whom have been hired in a related industry—87 by PG&E alone. 
 
 Skills for America’s Future is a non-partisan partnership of businesses and community colleges. Its 

purpose is to address the dual problems of high unemployment and the difficulty many employers 
face in finding workers with the right skills. Skills for America’s Future helps connect employers to 

community colleges and workforce partners so students are better equipped with the skills 
necessary to find and retain jobs. 

For more information about how your company can partner with community colleges and Skills for America’s 
Future, contact Karen Elzey at karen.elzey@aspeninst.org 

http://www.skillsforamericasfuture.org 
 

“Due to retirements, our hiring needs are increasing. Candidates 
who’ve completed the PowerPathway™ program are now my 
preferred choice to fill these positions. The simple fact is—they 
come better prepared to work in our industry.” 

-Jody Garcia, PG&E Foreman  
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