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Addressing the Skills Gap: How BRT Can Make a Difference 
 
The Issue: A Growing, Persistent Skills Gap Threatens National and  
Individual Prosperity 

 
America’s skills gap is well documented. Though more than 12 million Americans remain 
unemployed,1 employers report close to four million open positions.2 These jobs cannot 
be filled by previously displaced workers because of gaps in skills and training. A May 
2011 International Monetary Fund Working Paper attributed the stubbornly high 
unemployment rate, in part, to rising skills mismatches in almost all states.3 
 
The skills gap is a significant problem experienced and well understood by Business 
Roundtable (BRT) companies and their industries. In a recent survey of the BRT 
membership, more than half of the 93 responding companies indicated that they 
currently have more than 500 domestic job openings. In total, responding companies 
have roughly 100,000 domestic jobs that are not currently filled. These jobs are 
primarily concentrated in service sectors, but nearly 30,000 manufacturing jobs are 
currently available. 
 
Engineering and information technology currently present the biggest skills gaps for 
responding companies. These gaps are expected to persist for at least the next five to 10 
years. Companies in the goods-producing sector stated that engineering positions are 
the biggest source of skills gaps, while those in the service-producing sector identified IT 
and quantitative analysis as their most pressing skills needs. 
 
The problem is projected to get worse. By 2018, the United States will have 46.8 million 
job openings, nearly two-thirds of which will require at least some college education; 
yet the U.S. postsecondary system will produce three million fewer graduates than the 
market will demand.4   
 
The costs to our nation and individuals are overwhelming. The United States spends 
roughly $1.4 trillion on human capital development each year. Of this, $454 billion is 
spent on formal and informal employer-based career and technical education training.5 
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3
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Though hard to calculate, the national estimate of providing college remedial education 
tops $2 billion annually,6 and states and employers spend millions training students with 
the skills needed to succeed in the workplace.  
 
For the individual, unemployment rates are nearly three times higher for those with less 
than a high school diploma and nearly two times higher for those with only a high school 
degree than for those with a bachelor’s degree or higher.7 In terms of earning, what 
matters most is the occupation for which you prepare, according to the Georgetown 
University Center on Education and the Workforce, which reports that “27 percent of 
people with certificates and 31 percent of people with AA degrees earn more than the 
average BA.”8 
 
Some have argued that the problem is due to aggregate demand, not a skills mismatch,9 
and others have posited that it is not the lack of skills that trouble employers – it is the 
lack of work experience, and employers are reluctant to train people.10 Others have 
hypothesized that workers have the skills required, but they and the employers are 
mismatched geographically, without a way to find each other and/or, for the 
employees, a means to travel or an inability to sell their homes. 
 
The Challenge: Current Efforts Are Fragmented 

 
There is much good work underway around the country to address the skills gap. Public-
private partnerships, especially with community colleges, are in no short supply. For 
example, IBM and the City University of New York teamed up and opened The Pathways 
in Technology Early College High School in New York City in September 2011. The six-
year program blends high school and college to produce graduates with an associate 
degree in applied science, workplace experience and an opportunity at a job at IBM or 
an industry partner.11 It has now expanded to five early college STEM schools in a 
partnership between Chicago Public Schools, City Colleges of Chicago and five 
technology companies – Cisco, IBM, Microsoft, Motorola Solutions and Verizon 
Wireless.12  
 
The BRT membership survey showed that most responding companies are engaged with 
outside organizations in the public and non-profit sectors to improve workforce 
readiness, particularly through job training, STEM promotion and teacher improvement 
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initiatives. The partnerships generally center around educational institutions, often 
target underrepresented groups and include apprenticeships and internships.13 For 
example, through its PowerPathway™, BRT member PG&E collaborates with local 
community colleges and community-based training centers, the public workforce 
development system, unions and industry employers to train and enlarge the pool of 
qualified and diverse candidates for entry level skilled craft and utility industry jobs and 
for energy efficiency and smart grid technical professionals. 14    
 
States are also getting creative in how to align skills taught with those needed in the 
workforce. For example, New York is considering adopting two alternative high school 
diplomas, one focused on STEM and one on career and technology education, to give 
students more career-specific pathways to the workforce.15 Washington State’s Center 
for Excellence for Information and Computing Technology works with industry partners, 
such as BRT members Microsoft, AT&T and Cisco, to create community and technical 
college curriculum that trains workers with the exact skills IT companies need.16 Virginia 
helped create the Commonwealth Center for Advanced Manufacturing (CCAM), which 
provides tailored research and development and workforce training to a growing group 
of companies – including BRT member Siemens Corporation – that fund industry-driven 
research, work with community colleges to develop curriculum aligned with their 
workforce needs and provide the same resources to their suppliers.17 
 
In addition, many four-year colleges and universities are tackling the problem. For 
example, Arizona State University President, Michael Crowe, created a new engineering 
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 Companies reporting programs include: A. O. Smith Corporation, ABB Inc. USA, Abbott, Accenture plc, 
ACE Limited, Aetna, Inc., AK Steel Corporation, American Electric Power Company, Inc., AT&T Inc., Ball 
Corporation, Bank of America, Bechtel Group, Inc., Blackstone Group, Boeing Company, The Brink’s 
Company, Caesars Entertainment Corporation, Campbell Soup Company, Cardinal Health, Inc., Caterpillar 
Inc., Chevron Corporation, Chrysler Group LLC, CIGNA Corporation, Cognizant Technology Solutions 
Corporation, Comcast Corporation, ConocoPhillips, Convergys Corporation, Cummins Inc., CVS Caremark 
Corporation, Darden Restaurants, Inc., Davita Inc., Deere & Company, Dow Chemical Company, DuPont, 
Eastman Chemical Company, Edison International, Eli Lilly and Company, Exelis Inc., Exxon Mobil 
Corporation, Fifth & Pacific Companies, Inc., Fluor Corporation, Freeport-McMoRan Copper & Gold Inc., 
General Mills, Inc., Grant Thornton LLP, Harris Corporation, Hartford Financial Services Group, Hasbro, 
Inc., Honeywell International, Inc., Humana Inc., ITT Corporation, Kelly Services, Inc., KPMG LLP, Macy’s 
Inc., Marathon Oil Corporation, MassMutual Financial Group, McDermott International, Inc., McGraw-Hill 
Companies, Medtronic, Inc., Microsoft Corporation, NextEra Energy, Inc., Northrop Grumman 
Corporation, Nucor Corporation, Owens Corning (Reorganized), Praxair, Inc., PricewaterhouseCoopers 
LLP, Principal Financial Group, Inc., Procter & Gamble Company, Rockwell Collins, Inc., RR Donnelly & 
Sons, SAS Institute Inc., Sealed Air Corporation, Siemens Corporation, Southern Company, Stanley Black & 
Decker, Inc., Suffolk Construction Company, Inc., SunGard Data Systems Inc., Texas Instruments Inc., Time 
Warner Cable Inc., Tishman Speyer Properties, L.P., TransCanada Corporation, The Travelers Companies, 
Inc., United Technologies Corporation, Universal Health Services, Inc., Verizon Communications, Viacom, 
Visa Inc., WellPoint, Inc., WESCO International, Inc., Weyerhaeuser Company, Williams Companies. 
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school that is more aligned to the needs of industry and growing communities in the 
Southwest. 
 
Trade associations are also working to offer solutions. The Manufacturing Institute, an 
affiliate of the National Association of Manufacturers, is working with employers to 
implement a set of national industry skill credentials, which would help standardize the 
types of training and skills manufacturing companies need to address their skills gaps.18  
CompTIA has a long track record of providing technology-neutral and vendor-neutral IT 
certifications that provide workers with nationally recognized portable credentials.19 
 
The Path Forward for BRT: Coordinating Efforts and Accelerating What Works to Scale 
Up Success 

 
While all of these programs are making headway toward closing the gap, a natural 
consequence of all the various work is fragmentation in efforts at the regional and 
national levels. The question for BRT is how all this work can be better coordinated to 
accelerate success on a larger scale.  
 
BRT is currently exploring several options to answer this question, including: 
 

 Convene an advisory group of member companies that expressed interest in 
working on a skills gap effort and representatives from associations, foundations 
and organizations that have a vested interest in solving the problem. This 
meeting will be held in January 2013. 

 
The meeting will be divided into two parts. The first part of the meeting will 
focus on each organization’s priorities aimed at closing the skills gap. We’ll also 
have a preliminary discussion on ways in which our organizations might 
collaborate. The second part of the meeting will involve BRT companies to 
determine where BRT should focus its efforts for the most impact (e.g., a 
national business summit focused on getting America back to work).  

 

 Publish a report that highlights proven programs that can be scaled up and/or to 
develop new or more effective local public-private partnerships between 
companies with similar skills needs and local education/training providers, with 
involvement from local and state government. This report could also be released 
in combination with a policy discussion held at the Press Club with BRT 
members, national experts and/or individuals who are implementing best 
practices in the field. 
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 http://www.themanufacturinginstitute.org  
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 http://www.comptia.org/aboutus.aspx  

http://www.themanufacturinginstitute.org/
http://www.comptia.org/aboutus.aspx


 5 

 Advocate for policy solutions that address the skills gap, including as part of 
reauthorization of the Workforce Investment Act, Elementary and Secondary 
Education Act, Carl D. Perkins Act and/or Higher Education Act, where 
appropriate and possible.  


