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The following questions relate to PG&E’s 2021 Wildfire Mitigation Plan — Revised,
submitted June 3, 2021.

QUESTION 11

In response to Remedy 3h of Critical Issue PGE-06, PG&E states that once individuals
complete pre-inspector training, a one-year audit tracking plan is initiated. PG&E states
that, as part of this process for underperforming individuals,

the [Vegetation Program Managers (VPM)] may work with Contractor
Supervisor to find a better job fit for the VM personnel, if possible. At
the end of the SLP, the VPM will either approve the completion of the
audit tracking in SLP if the employee is ready to work without the
additional oversight of the contracting company or ask for additional

audits, if needed.1

a) Please state the number and percentage of individuals who the VPM worked with
the Contractor Supervisor in 2019 to find a better job fit.

b) Please state the number and percentage of individuals who the VPM worked with
the Contractor Supervisor in 2020 to find a better job fit.

c) Please state the number and percentage of individuals for whom the VPM in 2019
asked for additional audit at the conclusion of the one-year audit tracking plan.

d) Please state the number and percentage of individuals for whom the VPM in 2020
asked for additional audit at the conclusion of the one-year audit tracking plan.

ANSWER 11

a) The SLP was not an active training method in 2019. Please see additional
information in response b & d below.

b) The SLP became an active training method in June 2020. The SLP for
contractors was created to be a self-tracking system. Fundamentally, each
course in the SLP is completed by the contractor and later checked off by the
contract supervisor. Contract vendors are responsible for ensuring that
contractors are fully equipped to work in the field after completing PG&E SLP.

1 PG&E’s 2021 Wildfire Mitigation Plan — Revised, p. 731.
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With that, PG&E does not currently track this information and is not always made
aware when contractors re-assign VM personnel.

c) The SLP was not an active training method in 2019. Please see additional
information in response b & d.

d) Please see response to b. PG&E does not have information responsive to this
request because the SLP became an active training method in June 2020, and
the initial one-year audits are currently in the process of being completed. PG&E
is currently evaluating how to effectively track this information going forward.
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